
ITEM 
CITY OF L A  VISTA 

M A Y O R  A N D  CITY C O U N C I L  R E P O R T  
F E B R U A R Y  2 1 , 2 0 1 7  A G E N D A  

Subject: Type: Submitted By: 

A W A R D  O F  C O N T R A C T —  

JANITO R IA L S E R V I C E S  A T  M U N I C I P A L  

FACILITIES  

• R E S O L U T I O N  

O R D I N A N C E  P A M  B U E T H E  
R E C E I V E / F I L E  C I T Y  C L E R K  

S Y N O P S I S  

A resolution has been prepared to award a contract to FBG Service Corporation, Omaha, Nebraska, for janitorial 
services in an amount not to exceed $72,980 annually for three years. 

FISCAL IMPACT 

The FY 17/ General Fund biennial budget provides funding for janitorial services. 

RECOMMENDATION 

Approval to award the contract in form and content approved by the City Administrator and City Attorney 

BACKGROUND 

Beacon Building Services has been cleaning the City facilities since 1999. They gave notice to the City that 
they will no longer be providing this service effective the end o f  February 2017. They have, however, agreed to 
continue into March until we have another service in place. 

On January 3, 2017 the City Council authorized the advertisement for bids for janitorial services. Seven 
proposals were received from the following businesses: 

Darn Dependable Cleaning Service $105,600/yr. FBG Service Corp. $ 71,580/yr. 
The Office Cleaners $102,000/yr. ATS Facility Services $ 68,160/yr. 
Midwest Maintenance Co. Inc. $ 85,549/yr. BMI Janitorial Group $ 40,980/yr 
City Wide o f  Omaha $ 71,892/yr. 

As a part o f  the RFP Public Works requested annual carpet and floor stripping and waxing be alternate bid items 
for their Facilities. The total o f  these alternate items would not exceed $1,400.00 over the proposed amounts 
listed above and is recommended. 

Staff has also evaluated the feasibility o f  in-house custodial services and recommends contracting with an 
outside provider (a copy o f  the analysis is included in this packet). 

Based upon review o f  the proposals and contact with references, it is recommended that the City enter a 3 year 
contract with FBG Service Corporation as the lowest most responsible bidder. 

K:\APPS\City HallVCNCLRPT (Blue Lettere)\17file\17 P W  Award  O f  Contract  - Janitorial Services 02.21.17.Doc 



RESOLUTION NO. 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA, AWARDING A CONTRACT TO FBG SERVICE CORPORATION, OMAHA 
NEBRASKA FOR JANITORIAL SERVICES IN AN AMOUNT NOT TO EXCEED $72,980 
ANNUALLY FOR THREE YEARS. 

WHEREAS, the City Council of the City of La Vista has determined that janitorial services for 
City facilities are necessary; and 

WHEREAS, the FY17/18 General Fund Biennial Budget provides funding for janitorial 
services; and 

WHEREAS, Bids were solicited and seven bids was received, and 

WHEREAS, FBG Service Corporation., Omaha Nebraska has submitted the lowest most 
responsible bid, and 

WHEREAS Subsection (C) (9) of Section 31.23 of the La Vista Municipal Code requires that 
the City Administrator secures Council approval prior to authorizing any purchase 
over $5,000.00. 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska 
award a contract to FBG Service Corporation, Omaha Nebraska for janitorial 
services in an amount not to exceed $72,980 annually for three years in form and 
content approved by the City Administrator and City Attorney. 

PASSED AND APPROVED THIS 21 ST DAY OF FEBRUARY, 2017. 

CITY OF LA VISTA 

ATTEST: 
Douglas Kindig, Mayor 

Pamela A. Buethe, CMC 
City Clerk 
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February  14, 2 0 1 7  

TO: Brenda Gunn  
City Administrator  

FROM: JoeSouc ie  
Director o f  Public Works  

RE: In-House Custodial Service Es t imate  

Public Works  h a s  reviewed t h e  p rocess  o f  providing city w i d e  custodial  service  wi th  
pa r t - t ime  staff. The  g roup  per forming th is  r ev i ew included t h e  Director, Depu ty  
Director,  Park Super in tenden t  a n d  Building M a i n t e n a n c e  Technician. It w a s  conc luded  
t h a t  t h i s  service could b e  provided in-house  w i t h  a par t - t ime  Custodian Supervisor  
posi t ion a n d  t w o  part- t ime cus tod ian  posit ions,  o r  1.85 full t i m e  equiva len ts  (FTE's). 

A s p r e a d s h e e t  has  b e e n  provided wi th  a b r e a k d o w n  o f  first y e a r  cos ts  wh ich  include 
s o m e  s t a r t  u p  purchases.  First y e a r  cos t s  a r e  e s t i m a t e d  a t  $70,114.  The e s t i m a t e  f o r  
t h e  s econd  y e a r  is approximately  $67 ,270 .  

T h e  g r o u p  d o e s  have a f e w  conce rns  wi th  bringing t h e  custodial  service in-house.  After  
visiting wi th  t h e  vendors  t h a t  provide custodial  service, o n e  o f  t h e i r  biggest  cha l lenges  
is cont inual  t u r n o v e r  o f  staff. With  t h e  p r o p o s e d  internal staffing plan, t h e r e  is conce rn  
w i t h  losing a s t a f f  m e m b e r .  It will t a k e  f r o m  f o u r  t o  six w e e k s  t o  back fill t h a t  posit ion,  
which  wou ld  c a u s e  a significant in ter rupt ion in service. The 2 8 - h o u r  p e r  w e e k  
m a x i m u m  o n  par t - t ime e m p l o y e e s  hou r s  limits being ab le  t o  a d d  ex t ra  h o u r s  t o  o t h e r  
s t a f f  m e m b e r s  if a s taff  m e m b e r  leaves o r  is a b s e n t .  

T h e  a t t a c h e d  s p r e a d s h e e t  f o r  in-house  services includes t h e  pu rchase  o f  p a p e r  
p r o d u c t s  by  t h e  city fo r  $4,800,  th is  a m o u n t  n e e d s  t o  b e  fac to red  into t h e  p r o p o s e d  
c o s t  f o r  cont rac tual  services. 

Based o n  t h e  potent ial  chal lenges a n d  minimal cos t  differential it is r e c o m m e n d e d  t h a t  
w e  con t r ac t  f o r  services. 

P lease  le t  m e  k n o w  if you  n e e d  a n y  addit ional  information o r  clarification o n  t h i s  
m a t t e r .  



In-House Custodial Service Estimate 
Y e a r l  Year 2 

1 2 5  (1) Custodian 
Supervisor  

$14 .16  x 1456 h r s  (28 p e r  w e e k )  $20 ,617  $21 ,236  

FICA $ 1 ,077 $1 ,109  
Uniform $ 1 2 0  $ 1 2 0  

P h o n e  Allowance $ 2 4 0  $ 2 4 0  

Total $22 ,054  $22 ,705  

105  (2) Custodians  $10 .99  x 1040 h r s  (20 p e r  w e e k )  $11 ,430  $11 ,773  
FICA $ 8 7 5  $ 9 0 1  

Uniform $ 1 2 0  $ 1 2 0  
Sub-Total  $12 ,425  $12 ,794  
x 2 $24 ,850  $25 ,588  

Equipment  Star t  U p  
(5) Vacuum Cleaners  $ 6 0 0  e a c h  $3 ,000  
(5) Dust M o p s / W e t  M o p s  $ 1 6  p e r  w e e k  e a c h  $4 ,160  $ 4 , 2 4 3  
(5) M o p  Buckets $ 7 0  e a c h  $ 3 5 0  
(5) Various Equ ipment  $ 2 0 0  e a c h  $1 ,000  $ 2 5 0  

Sub-Total $8 ,510  $4 ,493  

Material  
Chemicals* Glass Cleaner, Bowl Cleaner, e t c .  $3 ,600  $3 ,672  

Paper  Products** Toilet Paper,  P a p e r  Towels, Liners $4 ,800  $4 ,896  
Sub-Total $8 ,400  $ 8 , 5 6 8  

Additional Services 
Carpet  Cleaning* O n c e  a y e a r  a t  six locat ions $3 ,000  $3 ,060  
Striping & Waxing Floors* Twice a y e a r  a t  six locations $2 ,800  $2 ,856  

Sub-Total $5 ,800  $ 5 , 9 1 6  

Total: $69,614 $67,270 

i n c l u d e d  in n e w  cleaning 
con t rac t  
**Currenty suppl ied by  t h e  city. 


