
LA VISTA CITY COUNCIL MEETING AGENDA 
February 19, 2019 

7:00 P.M. 
Harold “Andy” Anderson Council Chamber 

La Vista City Hall 
8116 Park View Blvd 

 
• Call to Order 
• Pledge of Allegiance 
• Announcement of Location of Posted Open Meetings Act 
  
• Service Awards – Kraig Gomon – 20 years; Brian Mathew – 5 years 
 

All matters listed under item A, Consent Agenda, are considered to be routine by the city council and will be enacted by one 
motion in the form listed below.  There will be no separate discussion of these items.  If discussion is desired, that item will 
be removed from the Consent Agenda and will be considered separately. 

A. CONSENT AGENDA 
1. Approval of the Agenda as Presented 
2. Approval of the Minutes of the February 5, 2019 City Council Meeting 
3. Monthly Financial Report – December 2018 
4. Request for Payment – Burns McDonnell – Professional Services – Sewer Rate Study – 

$8,835.00 
5. Request for Payment – Design Workshop – Professional Services – 84th Streetscape 

Plan – $26,546.78 
6. Request for Payment – DLR Group – Professional Services – City Centre Garage 

Security Planning – $8,970.00 
7. Request for Payment – Hawkins Construction Company – Construction Services – 

Offstreet Parking District 2, Structure 1 – $14,400.00 
8. Request for Payment – HDR – Professional Services – Project Management for Public 

Improvements and Other Works – $5,259.23 
9. Request for Payment – Professional Services – The Novak Consulting Group, Inc. – 

Public Works and Parks and Recreation Assessment - $3,857.00 
10. Request for Payment – Thompson, Dreessen, & Dorner Inc. – Professional Services – 

Thompson Creek Phase 1 – $3,483.30 
11. Request for Payment – Thompson, Dreessen, & Dorner Inc. – Professional Services – 

Park View Blvd Resurfacing – $1,955.00 
12. Resolution – Advertisement for Bids – Drainage Improvements 
13. Resolution – Approve Purchase – Ice Control Salt 
14. Approval of Claims   

 
• Reports from City Administrator and Department Heads 
 
• Sarpy County Economic Development Corporation – Annual Report 
 
B. Resolution – Amendment No. 1 – Professional Services Agreement – 84th Street 

Redevelopment Area – Public Improvement Redevelopment Project – Offstreet 
Parking District No. 2, Structure No. 1 

 
C. Resolution – Award Contract – Park View Blvd. Resurfacing 72nd St. to 84th St. 
 
D. Resolution – Award Contract – Marketing & Branding Services  
 
E. Resolution – Authorize Agreement – Construction Engineering Services – Park 

View Blvd. Resurfacing 72nd St. to 84th St. 
 
F. Approval of the Application for a Class D Liquor License – Casey’s Retail Company 

dba Casey’s General Store #3820 
 1.  Public Hearing 
 2.  Resolution 
 
G. Resolution – Request for Proposals – Parking Management Services 
 
• Comments from the Floor 
 
• Comments from Mayor and Council 
 
• Adjournment  
 
The public is welcome and encouraged to attend all meetings.  If special accommodations are required please contact the 
City Clerk prior to the meeting at 402-331-4343.  A copy of the Open Meeting Act is posted in the Council Chamber and 
available in the public copies of the Council packet.  Citizens may address the Mayor and Council under "Comments from 
the Floor."  Comments should be limited to five minutes.  We ask for your cooperation in order to provide for an organized 
meeting. 



































































































ITEM _______ 
CITY OF LA VISTA 

MAYOR  & CITY COUNCIL 
FEBRUARY 19, 2019 AGENDA 

Subject: Type: Submitted By: 

AUTHORIZE AMENDMENT NO. 1 FOR   
PROF. ENGINEERING SERVICES 
84TH STREET REDEVELOPMENT AREA 
PUBLIC IMPROVEMENT REDEV. PROJECT  RESOLUTION 
OFFSTREET PKG. DIST. NO. 2- ORDINANCE JOHN KOTTMANN 
STRUCTURE NO. 1 RECEIVE/FILE CITY ENGINEER 

SYNOPSIS 

A resolution has been prepared authorizing the execution of a Amendment No. 1 to a Professional Services 
Agreement with Olsson, Inc. (OA) to provide additional construction phase engineering services for the 
proposed Parking Structure No. 1 in Offstreet Parking District No. 2 located in the 84th Street public 
improvement redevelopment project area pursuant to the public improvement redevelopment project.  After the 
amendment, the total not-to-exceed fee will increase by $730.00 to a total of $46,141.00. 

FISCAL IMPACT 

The FY19/20 Biennial Budget includes funding for this project. 

RECOMMENDATION 

Approval 

BACKGROUND 

Olsson, Inc. has been retained to provide engineering services in the 84th Street public improvement project 
redevelopment project as a result of a consultant selection process.  The proposed Parking Structure No. 1 is 
located in this redevelopment area and requires close coordination with the public infrastructure being 
constructed around the structure.  An agreement was approved with Olsson, Inc. on June 19, 2018 to provide 
certain construction phase services (testing, observations, and coordination) for the parking structure for a not-
to-exceed fee of $45,411.00.  Extra concrete strength testing was requested due to early cold weather and the 
need for construction access on pavement placed in the parking structure.  This amendment provides for a small 
amount of additional testing not included in the original scope.   
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RESOLUTION NO. ____ 
 
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA APPROVING AMENDMENT NUMBER ONE TO THE PROFESSIONAL SERVICES 
AGREEMENT WITH OLSSON TO PROVIDE ADDITIONAL CONSTRUCTION PHASE 
ENGINEERING SERVICES RELATED TO OFFSTREET PARKING DISTRICT NO. 2, 
STRUCTURE NO. 1 IN AN ADDITIONAL AMOUNT NOT TO EXCEED $730.00. 
  
WHEREAS, the Mayor and City Council of the City of La Vista Nebraska have determined 

additional construction phase engineering services related to Offstreet Parking 
District No. 2, Structure No. 1 are necessary; and  

 
WHEREAS, the City Council on behalf of the City of La Vista desires to approve amendment 

number one to the professional services agreement with Olsson to provide 
additional construction phase engineering services; and 

 
WHEREAS, the not-to-exceed fee will increase by $730.00 to a total of $46,141.00; and 
 
WHEREAS, The FY19/FY20 Biennial Budget provides funding for this project;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of the City of La Vista, 

Nebraska, do hereby approve amendment number one to the professional 
services agreement with Olsson to provide additional construction phase 
engineering services related to Offstreet Parking District No. 2, Structure 1 in an 
additional amount not to exceed $730.00. 

 
PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 
 
       CITY OF LA VISTA 
 
 
 
             
       Douglas Kindig, Mayor 
 
ATTEST: 
 
 
 
     
 
Pamela A. Buethe, CMC 
City Clerk  
  

 
 

 
K:\APPS\City Hall\19 FINAL RESOLUTIONS\19.   Amendment No. 1  
PSA With Olsson 02.19.2019.Docx 
 



LETTER AGREEMENT 
AMENDMENT #1 

January 29, 2019 

This AMENDMENT ("Amendment") shall amend and become a part of the Letter Agreement for 
Professional Services dated April 301\ 2018 between the City of La Vista ("Client") and Olsson, 
Inc. ("Olsson") providing for professional services for the following Project (the "Agreement"): 

PROJECT DESCRIPTION AND LOCATION 

Project is located at: La Vista City Centre - Lot 17 Public Parking Garage 

SCOPE OF SERVICES 

Client and Olsson hereby agree that Olsson's Scope of Services under the Agreement is 
amended by adding the services specifically described below for the additional compensation set 
forth below: 

PROPOSED SCOPE OF WORK: 

Field Testing and Equipment 

Two-man Technician Crew 
Three (3) Concrete Coring 

Two (2) hours of Project Manager Time 

SCHEDULE OF FEES 

Scope of Work Original 
Contract 

Task Special Inspections 
I and Materials Testing 

$45,411.00 

SCHEDULE FOR OLSSON'$ SERVICES 

per day $300.00 
per test $ 70. 00 
Total Concrete $210.00 
per hour $110.00 
Total PM Time $220.00 

Amendment Fee Authorization #1 Type 

Time& 
Accept: 

$730.00 Expense-
NTE 

Olsson will endeavor to start its services on the Anticipated Start Date and to complete its services 
on the Anticipated Completion Date. However, the Anticipated Start Date, the Anticipated 
Completion Date, and any milestone dates are approximate only, and Olsson reserves the right 
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to adjust its schedule and any or all of those dates at its sole discretion, for any reason, including, 
but not limited to, delays caused by Client or delays caused by third parties. 

TERMS AND CONDITIONS OF SERVICE 

All provisions of the original Agreement not specifically amended herein shall remain unchanged. 

If this Contract Amendment satisfactorily sets forth your understanding of our agreement, please 
sign in the space provided below. Retain a copy for your files and return an executed original to 
Olsson. This proposal will be open for acceptance for a period of 30 days from the date set forth 
above, unless changed by us in writing., 

OLSSON, INC. 

By------'-'-'~~ EL l Aw-L_ 
- , MattHew Markham 

By signing below, you acknowledge that you have full authority to bind Client to the terms of this 
Amendment. If you accept this Amendment, please sign: 

City of La Vista 

By ____________ _ 

Signature 

Printed Name _ _ ______ _ 

Title ____________ _ Dated: __________ _ 

F:12018\1501-20001018-1994\20-Management\Contracts\Amend #1 \19-01-02_FOPS LVCC Lot 17 Garage Amend #1 .docx 
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ITEM _______ 
CITY OF LA VISTA 

MAYOR AND CITY COUNCIL REPORT 
FEBRUARY 19, 2019 AGENDA 

Subject: Type: Submitted By: 

CONTRACT AWARD  RESOLUTION
PARK VIEW BLVD RESURFACING ORDINANCE JOHN KOTTMANN 
72ND ST TO 84TH ST RECEIVE/FILE CITY ENGINEER 

SYNOPSIS 

A resolution has been prepared to award a contract to Swain Construction, Inc. of Omaha, Nebraska for the 
Park View Blvd Resurfacing-72nd St to 84th St project in an amount not to exceed $804,559.05.   

FISCAL IMPACT 

The FY19/20 Biennial Budget includes funding for this project.  The low bid exceeds the funding shown for the 
project.  The construction work is necessary and should not be delayed.  Funding will be obtained from other 
Capital Improvement Projects that may not proceed as expected in the current fiscal year. 

RECOMMENDATION 

Approval 

BACKGROUND 

On January 15, 2019, the City Council authorized taking bids for this project.  Plans were prepared in-house 
with minor drafting assistance from TD2.  Bids were received on February 8, 2019 at 10:0 am.  Two bids were 
received as follows: 

Swain Construction, Inc. $804,559.05 

Oldcastle Materials Midwest Co. 
d/b/a Omni Engineering  $814,889.75 

A bid tabulation is herewith. 

The Engineer’s Estimate was $700,150.00.  The bids exceed the estimate due to the quantity of construction 
work in the Omaha area combined with scarcity of labor and high demand for materials.  Rebidding the project 
would not result in any additional bidders or competition.   

Swain Construction, Inc. is a qualified contractor and it is recommended that a contract be awarded to them in 
an amount not to exceed $804,559.05. 
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RESOLUTION NO. ____ 
 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA, AWARDING A CONTRACT TO SWAIN CONSTRUCTION, INC., OMAHA 
NEBRASKA FOR THE PARK VIEW BLVD. RESURFACING – 72ND STREET TO 84TH  
STREET PROJECT IN AN AMOUNT NOT TO EXCEED $804,559.05. 
 
WHEREAS, the City Council of the City of La Vista has determined that the resurfacing of 

Park View Blvd. from 72nd Street to 84th Street is necessary; and 
 
WHEREAS, the FY19/FY20 Biennial Budget provides funding for the resurfacing; and 
 
WHEREAS, bids were solicited and two bids were received; and 
 
WHEREAS Subsection (C) (9) of Section 31.23 of the La Vista Municipal Code requires that 

the City Administrator secures Council approval prior to authorizing any purchase 
over $5,000.00; 

 
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska 

award the contract to Swain Construction, Inc., Omaha Nebraska for the Park 
View Blvd. Resurfacing – 72nd Street to 84th Street Project in an amount not to 
exceed $804,559.05. 

 
PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 
 
      CITY OF LA VISTA 
 
 

       
       

       Douglas Kindig, Mayor 
ATTEST: 
 
 
 
      
Pamela A. Buethe, CMC 
City Clerk 
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SUBMITTED PROPOSALS & COSTS 

~ 
I I 

Date of Bid: February 8, 2019, 1 0:00am Swain Construction, Inc. Omni Engineering 
Client: City of La Vista 

f 

Proj.: Park View Blvd Resurfacing La Vista c-o----
ITEM DESCRIPTION APPROX. QTY. UNIT UNIT PRICE ITEM TOTAL UNIT PRICE ITEM TOTAL 

1 Mobilization 1 LS $13,745.00 $13,745.00 $17,500.00 $17,500.00 

2 Perform Cold Planning - Asphalt, 26,100 SY $5.80 $151,380.00 $4.05 $105,705.00 
Ave. 2" Thick 

3 Concrete Surface Milling, 2" Thick 425 SY $8.13 $3,455.25 $6.35 $2,698.75 

4 Construct Asphalt Surface Course 3,160 TON $109.00 $344,440.00 $91.10 $287,876.00 
Tvoe SPH (PG 64-34) 

5 Construct Concrete Base Repair 1,400 SY $91.65 $128,310.00 $94.00 $131 ,600.00 * 
Tvoe L85 

6 Install Permanent Preformed 1,690 LF $3.95 $6,675.50 $3.60 $6,084.00 
Markin!l Tape - Type 4, 5" Yellow 

7 Install Permanent Preformed 290 LF $4.70 $1 ,363.00 $4.30 $1,247.00 
TvPe 4, 5" White 

8 Install Permanent Preformed 3 EA $279.00 $837.00 $255.00 $765.00 
Marking-Tape Symbol-Type Directional 
Arrow, White 

9 Adjust Manhole to Grade 30 EA $753.00 $22,590.00 $1,100.00 $33,000.00 

10 Adjust Utility Valve to Grade 11 EA $684.00 $7,524.00 $1,000.00 $11,000.00 

11 Provide Temporary Traffic Control 1 LS $12,751.00 $12,751 .00 $17,500.00 $17,500.00 

12 Remove & Replace Inlet 4 EA $5,019.00 $20,076.00 $7,500.00 $30,000.00 

13 Remove Sidewalk 4,300 SF $1.26 $5,418.00 $2.00 $8,600.00 

14 Repair Curb & Gutter 660 LF $31 .85 $21,021.00 $63.00 $41 ,580.00 

15 Construct 4" Concrete Sidewalk 4,300 S F $4.57 $19,651.00 $7.00 $30,100.00 

16 Construct 6" Concrete Sidewalk 145 SF $6.19 $897.55 $13.00 $1 ,885.00 

17 Construct 6" Imprinted Concrete 745 SF $9.25 $6,891.25 $10.00 $7,450.00 
SurfacinQ 
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SUBMITTED PROPOSALS & COSTS 

~ 
1 

Date of Bid: February 8, 2019, 1 0:00am Swain Construction, Inc. Omni Engineering 
Client: City of La Vista 
Proj .: Park View Blvd Resurfacing ~-. ......,._..-

ITEM DESCRIPTION APPROX. QTY. UNIT UNIT PRICE ITEM TOTAL UNIT PRICE ITEM TOTAL 

18 Construct 6" Concrete Curb Ramp 940 SF $11.60 $10,904.00 $18.00 $16,920.00 

19 Construct Segmental Retaining Wall 30 SF $26.10 $783.00 $52.00 $1,560.00 

20 Concrete Detectable Warning 320 SF $24.85 $7,952.00 $39.00 $12,480.00 
Panel, Cast Iron 

21 Clearing & Grubbing Per 30 EA $104.00 $3,120.00 $1 ,000.00 $30,000.00 
Intersection Corner 

22 Install Curb Inlet Protection 20 EA $238 $4,760.00 $173.00 $3,460.00 

23 Remove & Relocate Fence 40 LF $29.25 $1,170.00 $31.40 $1,256.00 

24 Remove & Install New Sprinkler Head 30 EA $62.65 $1,879.50 $105.00 $3,150.00 

25 Install Sodding 600 SY $6,78 $4,068.00 $13.60 $8,160.00 * 

26 Install Seeding, Type B 100 SY $3.03 $303.00 $3.15 $315.00 

27 Rental of Loader, Fully Operated 10 HR $107.00 $1,070.00 $105.00 $1,050.00 

28 Rental of Skid Loader, Fully Operated 10 HR $64.30 $643.00 $71.80 $718.00 

29 Rental of Dump Truck, Fully Operated 10 HR $88.10 $881 .00 $123.00 $1,230.00 

TOTAL BID FOR ITEMS 1 THROUGH 29 $804,559.05 $814,889.75 

A1 Alternate No. 1 - Price must be submitted 
Dispose of Millings at City Property SY No Bid 0.22 
Deduct to Unit Price of Item 1 or 2 Above 

Bid Bond, 5% of Bid, Yes or No YorN YorN 
• Corrected in accordance with instructions to bidders. 
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ITEM _______ 
CITY OF LA VISTA 

MAYOR AND CITY COUNCIL REPORT 
FEBRUARY 19, 2019 AGENDA 

Subject: Type: Submitted By: 

AWARD CONTRACT    RESOLUTION
BRANDING & MARKETING SERVICES ORDINANCE BRENDA S. GUNN 

RECEIVE/FILE CITY ADMINISTRATOR 

SYNOPSIS 

A resolution has been prepared to award a contract to The Burdette Agency, Inc. d/b/a North Star Destination 
Strategies for professional services associated with branding and marketing in an amount not to exceed $82,000. 

FISCAL IMPACT 

The FY19/20 Biennial Budget provides funding for the recommended professional services. 

RECOMMENDATION 

Approval. 

BACKGROUND 

On November 20, 2018 the City Council authorized a request for proposals for professional services to assist the 
City in developing a brand and to provide brand execution and ongoing marketing and public relations services. 
A total of thirty-one (31) RFP’s were distributed and nine (9) responses were received.  

After the review and evaluation of the proposals, North Star Destination Strategies, Chandler Thinks and OBI 
Creative were invited for interviews.   

Fee Proposal 
North Star Destination Strategies $ 82,000 
Chandler Thinks $ 73,000 
OBI Creative  $120,000 

Following the interviews and subsequent due diligence, it has been determined that North Star submitted the 
most responsive proposal and has the expertise and experience most suitable to meet the needs and expectations 
of the City. 

Copies of their proposal and interview presentation are included in this packet.  Copies of all the proposals are on 
file in the City Clerk’s office.   
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 RESOLUTION NO. ____ 
 

 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICES 
AGREEMENT WITH NORTH STAR DESTINATION STRATEGIES FOR BRANDING AND 
MARKETING SERVICES IN AN AMOUNT NOT TO EXCEED $82,000.00 
 
WHEREAS, the Mayor and City Council have determined that branding and marketing services 

are necessary; and 
 
WHEREAS, proposals were solicited; nine proposals were received, and three firms were 

interviewed; and 
 
WHEREAS, it has been determined that North Star Destination Strategies submitted the most 

responsive proposal and has the expertise most suitable to meet the needs and 
expectations of the City; and 

 
WHEREAS, the professional services agreement has a not-to-exceed amount of $82,000; and    
 
WHEREAS, the FY19/20 Biennial Budget includes funding for the proposed services;  
 
NOW, THEREFORE BE IT RESOLVED, by the Mayor and City Council of La Vista, Nebraska, 

that a professional services agreement, in a form satisfactory to the City 
Administrator and City Attorney, be authorized with North Star Destination 
Strategies for public education and outreach in an amount not to exceed 
$82,000.00. 

 
PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 
 
      CITY OF LA VISTA 
 
 
 
            
ATTEST:      Douglas Kindig, Mayor 
 
 
 
      
Pamela A. Buethe, CMC 
City Clerk 
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COVER LETTER 
 
December 21, 2018 
 
Ms. Pamela A. Buethe 
City Clerk 
La Vista City Hall 
8116 Park View Blvd. 
La Vista, NE 68128 
 
Ms. Buethe,  
 
Thank you for the opportunity to respond to your RFP for the City of La Vista. We would 
consider it an honor to work with you.  
 
After learning more about your situation, we believe North Star is the ideal partner to help La 
Vista achieve its branding and marketing goals. As a leader in place branding, all of our work is 
focused on helping communities identify their competitive strengths and leverage those 
strengths strategically, creatively, and tactically for the purposes of increasing resident 
recruitment, community pride, visitation, and economic viability. Our philosophy is simple: ​Your 
brand should connect the soul of your community to the heart of your consumers.​ The 
BrandPrint process we use to realize that philosophy is much more complex, as it has been 
refined and perfected over the past 18 years through partnerships with over 250 communities in 
44 states.  
 
The North Star team, led by project supervisor ​Ed Barlow, Senior Vice President & Director 
of Strategic Planning ​(ed@northstarideas.com • C: 615.564.0256), will be able to discover La 
Vista’s optimum positioning, the best use of resources to leverage your equity in the brand, and 
the ideal creative messages to positively influence residents, visitors, and businesses. In 
addition, we will provide guidance for you to coordinate and deploy the brand across city 
departments and among your key partners. 

 
I would love to talk more with you regarding how North Star can help La Vista leaders as they 
shape the city’s identity. Please let me know if you have any questions regarding this proposal. 
Thank you once again, and I look forward to hearing your thoughts. 

 
 

Only the best, 
 
 
 
Will Ketchum | President  
O: 904.645.3160 x114 • F: 904.645.6080 • C: 904.304.8742  
will@northstarideas.com 

 
North Star Destination Strategies 
1023 Kings Ave. 
Jacksonville, FL 32207 
EXECUTIVE SUMMARY 
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THE LA VISTA SITUATION 
 

Located on the outskirts of the Omaha metropolitan area, the City of La Vista has nevertheless 
experienced the same prosperity as the metro region in the past two decades. One of the 
fastest-growing communities in Nebraska, La Vista extends a friendly welcome to newcomers 
and old-timers alike. As the charm of this small, midwestern city has attracted many families and 
businesses, they stayed because the city had the foresight to greet new residents and tenants 
while maintaining excellent services and a lively atmosphere for those already there. This has 
meant fostering great schools, parks, and neighborhoods while planning a dynamic and bustling 
core as the goal of the “Corridor 84” project. It has meant offering partnership to employers, like 
PayPal and Securities America, as well as their employees. Both of whom benefit from La 
Vista’s amenities and quality of life. And it has meant remaining an accessible and affordable 
access point to the many opportunities presented by the adjacent metropolitan area. 
 
As La Vista leaders consider branding and marketing their city, they have a wealth of existing 
ideas and ideals that will help shape the initiative and its outcomes. The brand, therefore, will 
not impose a new character on the city, but rather bring its family-friendly, convivial nature to the 
surface. Like before, La Vista will be defined by panoramic scenes—of community, commerce, 
and accomplishment—that are readily apparent to the naked eye. 
 
EXPERIENCE: THE ADVANTAGE OF A SPECIALIST 
 
Over the last two decades, North Star Destination Strategies has partnered with over 250 
communities coast to coast, helping them become more competitive. Bottom line... communities 
are our passion, and we’ve got the success stories to prove that passion. Nationally, North Star 
has collaborated on high-level initiatives with the states of Florida and Mississippi, with 
well-known cities such as Providence, Rhode Island and Jacksonville, Florida, and with smaller 
communities like Dandridge, Tennessee and Petersburg, Alaska. All that varied expertise is 
important for La Vista because you want a firm with the chops, credentials and gravitas to 
manage your project. 
 
Our portfolio of work and record of problem-solving prove that we do not offer a stock solution. 
Beyond a deep understanding of the tourism, economic development, and relocation/workforce 
attraction markets, the advantage of our specialization is that our process—which a generalist 
agency cannot replicate—helps us obtain precisely the right insights to develop the unique 
community brand you need to influence your audiences. 

 
OUR FIRM 
 
Approximately a dozen North Star team members will play a role in crafting the community 
BrandPrint for La Vista. Based out of offices in Jacksonville, FL and Nashville, TN, our team is 
knowledgeable and diverse. Though team members may specialize in research, strategy, 
marketing or design, all have the place-branding expertise to contribute to any survey, strategic 
platform or creative execution developed as part of this project. Your project supervisor, ​Ed 
Barlow, Senior Vice President & Director of Strategic Planning​, will be your day-to-day 
contact for the duration of our engagement and will be tasked with directing the team’s collective 
efforts on your behalf. 
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RESOURCES 
 
North Star will not use any outside resources (subcontractors) for the La Vista project. 
 
CREDENTIALS, CERTIFICATIONS & LICENSES 
 
North Star is a proud member of 3CMA, a city-county communications and marketing 
association. Our clients have won 3CMA’s ​Community Brand of the Year​ award multiple times 
in the past five years for both branding and graphic design. 

 
PROXIMITY 
 
Flights to La Vista through Omaha Eppley Airfield are easily accessible from both our Nashville 
and Jacksonville offices. 
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EXPERIENCE & QUALIFICATIONS 
 
PROCESS: HOW STRATEGY UNITES YOUR COMMITTEE & COMMUNITY 
 
Our process combines a proven approach with customized creativity and out-of-the-box thinking 
specific to your situation. It begins with detailed research and expert-driven strategy 
development. Then it builds vivid brands in the real world through award-winning visual identity 
design and an action plan implementable by your team (or with our assistance as needed) 
within your budget and timeline.  
 
With the array of interests represented in the City of La Vista, this approach will prove especially 
advantageous. Research and strategy will be paramount to reaching consensus concerning the 
direction of the brands well before any decisions about creative elements are made. We find 
that the strongest connections between a community and its brand are made when everyone 
understands and supports the ideas that underlie the eventual logo and strapline. Thus, ​our 
process and guidance is centered first on creating understanding and buy-in to a DNA 
and strategic platform.​ This critical, foundational asset will outlive any campaign because it is 
the underlying truth and driving force of your community. With consensus on it, the creative 
decisions that follow will be relatively simple for your committee. Time and time again, we have 
learned that strategy unites and inspires partner compliance and ultimately changes behavior. 
 
RELEVANT CASE STUDIES  
 
The following are short summaries of work with past clients who welcomed us into their 
communities: 
 
● Gallatin, Tennessee 

Gallatin is that rare town that’s perfectly comfortable with its own place in the world. While 
the town has lots going for it (history, location, nature, opportunity), most of its attitude 
comes from the people who choose to live there. Strong character and strong opinions 
mean they do things their own way, with an eye toward what works instead of what’s 
trending. And they’re refreshingly unconcerned about trying to impress people – which is 
what impresses so many people who go there. In the short time since North Star’s work in 
Gallatin, major publications like ​Reader’s Digest​ and ​American City & County​ have taken 
notice of the city’s “True Grit. Amazing Grace.” brand. The city’s compelling story of 
determination and confidence going back several generations sets a worthy example for 
others to follow. Through it all, ​Reader’s Digest​ “Nicest Place in America” in 2017 remains 
as inviting and humble as ever. 
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● Broken Bow, Nebraska 
Broken Bow is not a place where whiners or fiscal irresponsibility are welcome. This small 
town has a proud agricultural heritage that keeps the community grounded. Strong planning 
and a get-it-done attitude have given the town wings to soar (even as other cities are failing). 
The challenge was determining how much emphasis to place on the town’s prominent 
agricultural past in order to attract and retain the young folks who are the lifeblood of 
growing communities. Add to that a really distinct name that doesn’t really relate to its 
storied past. How best to blend these assets for a perfectly balanced brand? Through an 
in-depth research process, we learned Broken Bow’s young people are just as proud of the 
town’s past as the old timers who have lived there all their lives. Attributes like volunteerism, 
being debt free, connecting with the earth, higher education and cutting-edge healthcare 
have huge appeal for younger generations who want to live in a place where they can both 
succeed and be an integral part of a community. The line “Rooted. But Not Standing Still” 
perfectly balances the town’s grounded past and forward thinking present and future. It is 
combined with a logo that also emphasizes that balance. The shape of the logo is 
reminiscent of authentic signage one might see on a shop or farm. A simple stylized 
arrowhead does double duty, it gives a subtle nod to the community name without being too 
expected and also represents the progressive mindset that defines the community.  

     
 
● Goshen County, Wyoming 

In tourism, visitor perception is everything. Lots of travelers pass by and through Goshen 
County. The region is vast and most visitors are unaware of all it offers except perhaps the 
gas they can see right off the main interstate. Historically, Goshen County’s Fort Laramie 
was the waystation for travelers heading west on the Oregon Trail. In today’s modern world, 
that waystation reputation needed to be revised to include, not just refueling, but also 
exploring the adventures of the area. The vastness of the region was intimidating to visitors 
who were headed elsewhere and didn’t understand the unique experiences that a little bit of 
exploration would reveal. Goshen County needed an identity that showcased the remarkable 
contrasts of the region’s vast and beautiful landscape with the delightful treasures hidden 
throughout it. The line “Big Land. Small Pleasures.” sets up the contrast of wide-open and 
intimate that defines the Goshen County experience. The logo uses illustrated typography to 
present a western feel in a clean classic way. It is a strong tie to the region’s history and the 
prevalent ranching culture that still exists today, feeling almost like a cattle brand.  
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● Dublin, California 
Situated 20 miles southeast of Oakland, Dublin is a city named for its Irish immigrant 
community. Dublin’s distinct name and shamrock logo were working together to position the 
community as Irish, which entirely missed the point in terms of elevating Dublin’s unique 
point of difference. North Star worked through how best to showcase ​Dublin’s many assets 
and attributes without abandoning their existing logo. At the same time, the brand needed to 
look and feel entirely different relative to San Francisco, Oakland and the Silicon Valley. 
Straight from its strategic brand platform, the line “New American Backyard” celebrates and 
supports everything from Dublin’s location in the Bay’s backyard to the way the American 
dream is still alive and thriving. It also highlights the community’s vast system of parks and 
open spaces that serve as kind of figurative “backyard” and gathering spot for this 
connected community. The line also gives the community a platform for promoting all the 
activities, assets and advancements happening right in their backyard. The decision was 
made to update the shamrock logo and add additional graphics, messaging, photography 
and design elements that elevate and evolve the graphic identity. Now, people are really 
taking notice. Dublin was named the Best Place to Live in California by ​TIME Magazine ​in 
2018! 

 
 
PERSONNEL 
 
Ed Barlow 
Project Supervisor  
Ed loves a good riddle. Ever since being the fastest to find the toaster in the tree in his pediatric 
dentist’s waiting room, he has been solving marketing and operational challenges with creative 
and strategic instincts. 
 
Most recently, Ed gained valuable experience on both the client and agency sides of the 
branding relationship as an ADDY-award-winning Director of Marketing and Communications for 
the parent corporation to a group of national facility services companies serving transportation, 
travel, aviation, retail, healthcare, and hospitality industries. He has also worked as Senior 
Copywriter and Marketing Strategist for a branding design firm in Nashville specializing in 
persuasive content for Music Row, corporate, and nonprofit clients.  
 
Ed caters to North Star clients with creativity, effective communication and customer service. He 
has led successful community place branding initiatives for Iowa’s Creative Corridor; Lima/Allen 
County, Ohio; Brookings, South Dakota; Helena- West Helena, Arkansas; State of Mississippi; 
State of Florida; Goshen, Indiana; Tehachapi, California, and many more. 
 
Education: ​Florida State University | MA, Southern Methodist University 
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Ginny Walthour 
Project Manager 
The love of travel and experiencing different cultures and places are some of Ginny’s core 
passions. From studying in Spain and surviving the Running of the Bulls in Pamplona to working 
for ​USA Today​ International in London, she thrives on understanding and learning about new 
people and places. Ginny is an economic development specialist for North Star. 
 
Relating to different types of clients and cultures is her strength.​ Her easy-going nature and 
expert listening skills allows clients to feel at ease. Having worked in both the private and public 
sectors, she understands the different ways in which organizations operate and can navigate 
through any challenge. As a mother of two, her globe-trotting ways have decreased some, and 
you will now likely find her cheering on her girls at their soccer games or out on the boat on 
Jacksonville’s St. Johns River. And she would not have it any other way.  
 
Education: ​University of Georgia | MBA, Georgia State University 

 
AMANDA TROTENBERG 
Project and Research Manager 
Attending Tulane University in the wake of Hurricane Katrina ignited Amanda’s passion for 
community development. From backpacking the Middle East to studying with James Carville, 
Amanda has immersed herself in learning and discovering new communities and identifying ways 
to help them grow and be successful. A true people person, Amanda loves entering a room full of 
strangers and learning their stories. That curiosity, coupled with comprehensive know-how and an 
entrepreneurial spirit, allowed her to create and implement successful marketing programs for a 
variety of New Orleans clients. From farmers markets to fine dining restaurants, school board to a 
mayoral candidates, Amanda made her mark as a strategist who listens to her clients, 
understands their needs and delivers results. Here at North Star, Amanda manages projects and 
helps bring the creative vision to life. When she’s not reading up on current events and worldwide 
issues, Amanda can be found checking out the community’s local craft brew scene, soaking up a 
live music show or on her yoga mat. 
 
Education: ​Tulane University 

 
ROBERTO MUÑOZ 
Project Research Manager 
 
Writing, marketing, research—all done with careful accuracy and quick wit: Roberto is a five-tool 
player for the placemaking game thanks to his endless energy and versatile skill set. After a 
stint at a downtown Nashville marketing agency, Roberto joined North Star as a supportive 
teammate with a penchant for finding the right words—and numbers—to tell a community’s 
story in vivid detail. Whether working on business development or a research presentation, he 
always looks to learn about unique towns and cities nationwide and about the character and 
voice that sets them apart. 
 
After college, Roberto returned to the Music City to spend time with family and begin a career in 
advertising. If he’s not poring over commas and decimal points, he’s likely catching a minor 
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league ballgame in Nashville’s Germantown or making a seasonal pilgrimage to Wrigley Field in 
Chicago. 
 
Education: ​The University of Chicago 

 
CLAIRE SAMS 
Project Social Media Strategist 
 
A native of Pittsburgh and a die-hard Steelers fan, Claire made her way down to the sunny coast 
of Florida where she now spends her days learning, sharing and connecting on all things digital 
and social media related. With her background in art consulting, Claire uses her eye for design to 
show audiences all the unique aspects of people, places, and communities. When Claire isn’t 
developing social media strategies or test-driving the latest and greatest digital media tool, she’s 
listening to podcasts, reading books, or spending time with her family. She loves exploring new 
places and finding new ways to communicate and showcase a brand or place through all social 
platforms. Talk to Claire about Whitney Houston, True Crime, or trivia and you’ll be impressed. 
 
Education: ​University of North Florida 
 
Patrick Golden 
Project Creative Director 
With his background in history, passion for architecture, and love of a good story, Patrick loves 
learning about the place he hasn’t been, a town off the beaten path, or the true heart of a city. 
  
Combine these qualities with his love of strategy and design, and he is ready to distill all of this 
into design mark, logos, straplines and narratives that are as authentic as the places they 
represent. And he’s got the awards to show it - dozens of Addys and an Effie for marketing 
effectiveness. Patrick has even painted the art on our walls and designed our offices spaces. 
He’s a true Renaissance creative man. 
  
Being mistaken for a local is the greatest compliment you can pay Patrick. He always has a bag 
packed, a camera in his hand and a sketchbook in his backpack, ready to rack-up as many 
miles and experiences as possible. 
 
Education: ​Flagler College 

 
Anita Carter 
Project Creative Services Manager 
Driven by avid curiosity—be it learning the origin of a word or phrase or everything there is to 
know about a place, Anita is an explorer at heart. The need to know how things work and what 
"makes people tick" led her to a Psychology degree with a focus in marketing. From being on 
the team that developed some big consumer brands like the Cadillac Escalade to overseeing an 
international spa skincare brand and developing place brands in her home state of Florida, the 
desire to know what is going on "behind the curtain" has proven a truly valuable asset. At North 
Star, Anita gets involved at every level digging into research to help develop sound strategic 
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foundations and bringing those ideas to life through big ideas, expressive writing and creative 
expressions. When she's not busy figuring things out, Anita is exploring the world with many of 
her adventures taking her to wine growing regions, a passion she shares with her husband. And 
she is a trained massage therapist too but she only pulls that trick out of the bag in 
emergencies. 
 
Education: ​Florida State University 

 
Don McEachern 
Founder • Leadership & Strategic Oversight 
Don McEachern has been growing research based brands for more than 20 years. His 
experience includes working for multinational advertising agencies as well as nationally 
recognized creative boutiques. During his time in the ad world, Don put his stamp on some of 
the world’s most famous brands including Goldkist, Hawaiian Tropic, Suntory Bottled Water 
Group, Trump Plaza, Panasonic and Lanier Worldwide. For his efforts he received numerous 
awards, including a prestigious national Effie for marketing effectiveness and a Clio for excellent 
creativity. 
 
18 years ago, Don struck out on his own. With a dream and a dollar, he launched North Star 
Destination Strategies, specializing in brand marketing and research for places. More than 250 
nationwide communities later, Don has become the recognized expert in the exploding field of 
place branding and destination research. Don is also a sought-after speaker on the topic of 
research and place branding. He has spoken at national, regional and local conferences; served 
as keynote speaker, panel moderator, session leader and break-out facilitator. He has helped 
CVBs, mayors, city councils, governors, city managers, economic development organizations 
and chambers. 
 
Education: ​The University of Tennessee 

 
Will Ketchum 
President • Leadership & Strategic Oversight 
Communities are ​everything​ – spirit, pride, livelihoods, ambitions, friendships, recreation, and 
most of all, home. With that point of view, Will is as passionate about community and place 
branding as they come.  
 
From our Jacksonville office, he manages North Star operations and is always close to clients 
and our work. He’s advised ​Fortune​ 1000 companies, major metros and rural counties on 
marketing and brand strategy over his 30 years in the agency business and has a particular 
focus in community economic development. He has led a community-wide visioning process to 
create a competitive global identity for Jacksonville which involved a wide array of city leaders, 
stakeholder groups and sponsors. 
 
Will’s never seen a trail he didn’t want to take – whether its traveling to solve branding 
challenges in amazing client communities, or traveling for fun with his family.  
 
Education: ​Vanderbilt University | MBA, University of North Carolina 
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MANAGEMENT OVERVIEW, PHILOSOPHY & APPROACH 
 
North Star will not “create” the La Vista brand. It already exists in the very DNA of your 
community. Rather, we will uncover your brand and bring it to life in ways that have meaning for 
your investors, businesses, retailers, young professionals, visitors and residents. 
 
Uncovering La Vista’s unique DNA is essential to the success of the marketing and 
community-building efforts that follow. Just as an individual’s DNA determines everything from 
how that person looks to how that person acts (as well as their health and vibrancy), your DNA 
should be the foundational touchstone for everything in your city from marketing to infrastructure 
to policy. As such, the heart of any truly impactful brand is a research-driven and authentic DNA 
Definition. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Once identified, this DNA Definition can drive consistent and powerful communications, focus 
brand development, shape experiences, impact your environment, and more. Because this DNA 
is central to the La Vista area, it has the capacity to drive the brands for all your partner 
agencies, initiatives, and campaigns.  
 
Think of it this way: All the players in the branding initiative are like the sections in an orchestra 
– different instruments, different sounds, even different sheet music. The La Vista DNA is the 
score that brings the diverse contributions of all these sections together into something 
harmonious and meaningful. 

 
 
 
 

 

LA VISTA BRANDPRINT   11  



 

REFERENCES 
 

The following are past clients within the last five years that have firsthand experience with our 
BrandPrint. View testimonial videos and council responses to our work here: 
http://northstarideas.com/testimonials_branding 

 

Tempe, AZ 
Ms. Nikki Ripley 
Communications & Media Relations Manager 
City of Tempe 
31 E. 5th St. 
Tempe, AZ 85281 
480.350.8846 
nikki_ripley@tempe.gov 
 
Dublin, California 
Mr. Chris Foss 
City Manager 
City of Dublin 
100 Civic Plaza 
Dublin, CA 94568 
925.833.6650 
chris.foss@dublin.ca.gov 
 
Quincy, Illinois 
Mr. Marcel Wagner  
President 
Great River Economic Dev. Foundation 
300 Civic Center Plaza, Suite 256 
Quincy, IL 62301 
217.223.4313  
wagnerm@gredf.org 

Gallatin, Tennessee  
Mr. James Fenton  
Executive Director 
Gallatin Economic Dev. Agency  
132 West Main Street 
Gallatin, TN 37066 
615.451.5940 
james.fenton@gallatin-tn.gov 
 
Frankfort, Kentucky 
Ms. Carmen Inman 
President & CEO 
Frankfort Chamber of Commerce 
100 Capital Ave, 2nd Floor 
Frankfort, KY 40601 
502.223.8261 
chamber@frankfortky.info 

 
BUSINESS INFORMATION 
 
The Burdette Agency, Inc. d/b/a North Star Destination Strategies is incorporated in the state of 
Florida. North Star Destination Strategies has been in business since the year 2000.  
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MARKETING & BRANDING SERVICES 
 
PHASE I: DISCOVERY & ASSESSMENT 

 
1. Research 
 
North Star has identified the following research studies to help achieve La Vista’s branding and 
marketing goals. This compiled body of data points us in the direction we need to craft your 
story. You will notice both qualitative and quantitative studies included in this recommended 
matrix. North Star strongly advocates a mixed method approach to research because it will tell 
you not just “How, When, What, and Where,” but also “Why”. Only through mixed methodology 
can your community obtain a true picture of where your brand is now, why, where it should be 
and how your preferred identity can best be accomplished. 

 
Situation Analysis:​ This establishes the current lay of the land from the perspective of your 
critical partners. We administer an online questionnaire to each of your internal groups or 
organizations. We then meet with each group during the in-market visit to more fully 
understand your primary objectives, general history, political landscape, resources, 
competitors, etc. 
 
Research, Planning, Communications and Media Audit:​ We conduct a review of any 
relevant research and planning documents. This includes community outreach and planning 
meetings, surveys, intercept surveys and district-to-district and committee volunteer 
discussions. In addition, we review and analyze marketing materials, branding, logos and 
messaging from public and private sector partners to recent press related to La Vista. 
 
Familiarization Tour: ​A tour of La Vista commercial sites, businesses, housing 
developments, community center(s), retailers, restaurants, parks, arts centers, etc. would be 
conducted. We determine the tour itinerary with the help of La Vista project leadership. 
 
Key Stakeholder Interviews and Focus Groups:​ Some of our most valuable pieces of 
insight for the purposes of defining your DNA and crafting your creative work come from 
these intensive one-on-one interviews and focus groups. With the assistance of project 
leaders, we want to identify and speak to key stakeholders about La Vista (including city 
staff, real estate developers, board members, business community members, property 
owners, nonprofit and civic organizations, tour operators, etc.). We also want to talk to 
articulate individuals who are passionate about the city (artists, historians, professors, 
coaches, ministers, matriarchs, patriarchs and more). We know you want us to talk to 
everyone, so we continue the conversations via phone once we get back to the office. 
Because we can react to the information they give us with original questions, these 
interviews often lead us down exciting discovery paths not revealed by quantitative surveys. 
 
Vision Survey:​ This open-ended, right-brained survey challenges stakeholders to provide 
deeper comments and opinions. We administer the survey digitally to a list you provide, 
guaranteeing all your valuable stakeholders are able to participate. This tool dovetails 
beautifully with the qualitative interviews because it extends your participant universe and 
allows you to layer trending opinions with in-depth perspectives. 
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Online Community Survey & Brand Barometer:​ Giving residents a forum for sharing is 
important. We use some of the themes identified in the Vision Survey to craft a quantitative 
survey posted online for community-wide participation. The brand barometer, conducted as 
a part of the community survey, measures the strength of La Vista’s resident advocacy 
relative to the rest of the United States as a place to live, work and play. In other words, how 
likely your residents are to recommend the city for starting a business or planning a visit. We 
promote this survey using traditional and social media. Fascinating similarities and 
differences between leadership perspectives and resident perspectives are often revealed. 
 
Influencer Perception Study:​ North Star conducts qualitative, in-depth phone interviews 
with professionals outside La Vista to uncover contextual perspectives. In collaboration with 
the City, we compile a list of 20 identified potential interviewees from a target pool of elected 
officials, site selectors, business executives, tour operators, regional and state level 
executives in economic development and tourism and other external influencers you identify. 
 
Quantitative Perception Study​: This survey is conducted using a statistically significant 
random sampling of consumers and non-consumers in outside markets using research 
panels. Data will be cross-tabulated in a number of ways to reveal the most insightful 
patterns between consumer and non-consumer groups. For instance, perceptions and 
attitudes for those who have visited La Vista will be compared and contrasted to those who 
have not visited and are reporting perceptions purely on reputation. This study measures: 
 

● Overall awareness and perceptions of La Vista 
● Overall awareness and perceptions of competitor cities 
● Measurements of La Vista’s delivery of quality of life indicators 
● Consumer experiences in La Vista 
● Attitudes regarding La Vista’s strengths and weaknesses 
● Consumer opinions regarding what needs to be added or taken away 
● Changes in consumer perceptions of La Vista after visiting 
● Patterns of visitation activities associated with consumers’ primary purpose of 

visitation 
 
Competitive Positioning Review:​ We provide a brand messaging and marketing strategy 
analysis to evaluate La Vista’s position relative to the competition in the region. 

 
2. Insights & Strategy  
 
Our insights come from asking a number of thought-provoking questions: What brand ‘‘story’’ 
does the research tell? What emotional attachments can the brand hold? What are La Vista’s 
core values? How does the brand fit into the consumer’s lifestyle? How can the brand best be 
used to elicit La Vista’s desired emotional/behavioral responses? How does La Vista stand apart 
from competitors? 
 
These insight questions are compiled in a succinct storyline that leads directly to the La Vista 
strategic brand platform (DNA Definition). This platform is the ​critical touch point for all 
branded activity moving forward. ​For maximum brand impact, all efforts, thoughts, 
communications, and actions should literally and symbolically support its essence.  
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Situation Brief & Insight Development:​ We get our sharpest minds together at one time to 
review all of the research findings. Data on its face has limited value, but the connections 
between data points open up understanding and opportunity. The entire North Star team 
weaves together these connections into a compelling set of insights that start to tell the La 
Vista story. 
 
DNA Definition (Brand Positioning Statement):​ Based on those insights, a guiding 
statement for the management and development of your brand is created. This definition 
should serve as the touch point for all La Vista activity moving forward. Many of our 
communities reference their DNA Definition when making decisions about everything from 
policy to infrastructure improvement to promotions. The DNA Definition process will also 
guide us to uncover the La Vista Brand Essence. Included in your DNA Definition is: 
 
Target audience: For whom La Vista has the most appeal 

Frame of reference: Geographic context of La Vista 

Point of difference: What makes La Vista special 

Benefit: Why it should matter to the consumer 
 

Here is an actual example of how this construct guided our client Fargo, North Dakota and 
led to their “North of Normal” brand positioning: 
 
Target audience: For cool hunters everywhere, Fargo-Moorhead, 

Frame of reference: an emerging epicenter and powerhouse of young, highly-educated talent, 

Point of difference: Is a gust of fresh air across the Great Plains 

Benefit: Creating a dynamic energy and crafting a connection with each guest. 

 
“Research and Strategy” Presentation & Report (Research Summary):​ This represents 
a critical juncture in the project. We prepare a comprehensive review of all relevant 
research, insights and recommended DNA Definition. A preview of this presentation is 
shared with key branding committee members for editing and fine-tuning. The collaboratively 
perfected presentation is made in person at larger stakeholder meetings, and the 
accompanying report is shared digitally along with raw data files. DNA Definition approval is 
required before proceeding. 

 
3. Creativity 
 
In this stage, the insights and strategy are transformed into tangible creative products that 
embody La Vista. An in-depth Creative Brief and Creative Workshop guide this process. 
Straplines, logos, color, and messaging (with graphic standards) are created. Additional 
deliverables will be developed to express the new brand identity in the context of its future use.  

 
Creative Workshop:​ A collaborative, interactive meeting between the North Star team and 
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the La Vista creative team will explore the roles of different creative elements and identify 
creative preferences. Our goal is to most effectively hone in on the type of work you want 
without limiting the creative thinking of our writers, graphic designers and art directors. This 
meeting is always a lot of fun for everyone involved. 
 
Straplines & Rationale (5):​ A strapline is not the be-all and end-all for your brand. But it is 
the start of the story. Depending on how safe or edgy you want to be, the La Vista strapline 
can capture people’s attention immediately and pique their curiosity or it can serve as a 
solid, hard-working tool that starts the job of positioning La Vista in the minds of consumers. 
North Star will provide a minimum of five different straplines for the City, along with 
rationales for the strengths of each line. We also conduct trademark and Google searches to 
ensure the availability of each line. This is a critical step and one often overlooked by many 
professionals. There is nothing more frustrating than getting to the end of the project with a 
strapline that is not available to you. 
 
Logos (5):​ We will present a minimum of five logo options for the La Vista community that 
represent a variety of concepts, including an evolution of your current logo. We will provide a 
round of revisions to your selected logo. We further design this logo with and without the 
state name and with and without the strapline in vertical and horizontal lockups, representing 
all the different ways you could use it. 
 
Color Palettes (2): ​We start by developing logos in black and white to reduce color bias. 
But once your logo decision is made, we open up the possibilities visually by allowing you to 
select between two very different palettes. This is a key decision in how your visual brand 
identity will “feel” since color evokes emotion. 
 
Looks (2): ​We craft two entirely different visual looks that allow you to choose how your 
brand messaging will be conveyed in terms of headlines, photography style, special graphic 
elements, detailing, and copy points. We will also provide a round of revisions for the look of 
your choice to ensure it reflects your exacting standards. The creative committee will select 
one look, and it will be applied to all subsequent deliverables. 
 
Brand Narrative:​ Your DNA Definition is the core of what makes La Vista special. The 
narrative takes that core and describes it in artistic and compelling language for connecting 
emotionally with your different consumers. The narrative defines your personality and the La 
Vista tone of voice. It can be woven into advertisement copy, placed on websites, integrated 
into speeches or even distributed to businesses to use in their own communications about 
the place they call home. The more it is used, the more widely your message is dispersed. 
 
Graphic Standards Guide: ​This guide contains all the necessary information for using your 
logo, color palette, typefaces, language, narrative, and other key elements to ensure 
consistency across all mediums from any organization. We provide digital and printed 
versions of this guide as well as InDesign files so you can edit as necessary.  
 
Custom Deliverables (10-12): ​To assist in the communication of the final brand concept, 
we will work with you to identify a list of 10-12 custom deliverables that target your specific 
goals. This is a powerful addition as it brings the logo and design to life through elements in 
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the real world. The production of associated materials remains outside of this scope. 
Examples include: 
 

Website and Social Media Branding • Templates (Presentations, Stationery, Email) 
Business Cards • Letterhead • Envelopes • Brochures • Interior and Exterior Signage  

Economic Development Marketing • Print and Electronic Advertising • Event Promotion 
Materials • Co-branding • Merchandise (Apparel, Promotions) • Vehicle Wraps  

Environmental Applications 
 

Internal Activation & Employee Engagement:​ Using the custom deliverable designs, we 
will illustrate tactics to introduce the brand internally—to La Vista employees and your 
valued partners—to jumpstart adoption and advocacy among these key groups. These 
tactics will involve setting up the organization and cooperation that will propel your brand 
forward: 
 

Employee Workshops ​ • ​Public & Partner Education Campaigns ​ • ​Department Initiatives 
Internal Communications Guide ​ • ​Brand Management​ • ​Brand Ambassador Program 

 
PHASE II: BRAND IMPLEMENTATION & MARKETING STRATEGY SERVICES 

 

4. Action 
 
Following your brand’s development, North Star has the ability to implement a strategic action 
and communications plan to begin the work of repositioning La Vista in the marketplace. We will 
proceed by performing fundamental action steps that ensure the brand gains traction and 
maintains momentum. Our goal, and yours, is to make sure that the La Vista brand is the 
guiding principle for your future, not just a logo and line on your letterhead. 
 

Communication & Delivery:​ With an eye to the City’s goals and target audiences, we will 
consider how available marketing tactics and tools fit the desired effect and breadth of the 
brand rollout and subsequently provide recommendations for incorporating the new brand 
into your stakeholders’ communications efforts. 

 
Brand Action Ideas:​ These high-impact, custom ideas are designed to raise the profile of 
the new La Vista brand and bring it to life in every corner of your community. Composed of 
both short- and long-term solutions, some ideas will rely on traditional print and digital 
advertising strategies, while others will serve as inspiration for brand adoption in creative 
and unique ways. Custom ideas can fall into the following categories: 
 

● Policy​ (laws or measures that support the brand strategy)  
● SEO​ (strategies to increase the visibility of your brand’s digital elements via best 

practices online) 
● Economic Development​ (marketing, communications, training, outreach, resources, 

etc…all specifically related to economic development) 
● Tourism​ (marketing, communications, training, products, packaging, merchandise, 

etc…all specifically related to tourism) 
● Private Sector​ (ideas and tools to engage businesses and private sector 
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organizations) 
● Sports​ (tournaments, events, youth sports, etc.) 
● Events​ (any organized activity that ties back to the brand ranging in scope from 

festivals to health fairs to career counseling to community clean-up days) 
● Festivals​ (repackage existing events/festivals or develop new ones that connect to 

your brand) 
● Arts​ (public art campaigns, partnerships, contests, artists-in-residence programs) 
● Environmental Applications​ (look at your community as if it were a canvas) 
● Awards​ (civic awards, organizational awards, etc.) 
● Education​ (programs in schools, small business/entrepreneur mentoring, education 

for front-line hospitality staff, etc.) 
● Health​ (community health programs, school-based health initiatives, business-based 

health initiatives, hospital and health care agency partnerships) 
● Master Planning​ (design and development of infrastructure and support systems 

consistent with the brand strategy) 
 
Collateral & Advertising Development:​ Guided by the foundational creative work, North 
Star can assist La Vista with the desired production of on-brand print collateral, print and 
broadcast advertising, public meeting presentation materials, trade show materials, and 
video productions. 
 
Final Presentation and Report:​ At the completion of the initiative, we compile your brand 
into a final presentation that summarizes the research, takes viewers through the 
foundational creative development (line, narrative, logo, look, and color palette), and through 
the steps of the action plan. Each step is illustrated using the custom deliverable designs. 
We always leave time for discussion to ensure understanding, buy-in and a clean beginning 
to the ongoing implementation of your brand. Your final report will show the research, 
strategy, creative work, and action plan in their entirety and will be shared digitally along with 
raw data files, native design files, and your graphic standards guide. 
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The following are examples of deliverables North Star has developed for past clients. The cost to 
creatively develop the example deliverables on a conceptual level is included in the scope of work 
proposed. Production costs (i.e. manufacturing and printing) depend on specifications and 
quantities. 
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5. Evaluation & Results Tracking 
 

Evaluation yields new information, which may lead to the beginning of a new planning cycle. 
Information can be gathered from concept pre-testing, campaign impact in the marketplace and 
tracking studies to measure a brand’s performance over time.  
 
Ideally, evaluation answers two basic questions: have responses to the brand among target 
audiences changed in the way the BrandPrint intended? And have these changes resulted in 
action that will achieve the desired objectives of the brand?  
 
The research studies in this plan are designed to produce benchmarks and results that can be 
used for comparison with future studies. Additionally, our almost 20 years of branding 
experience have shown that true success can be seen in the spread of excitement, inspiration, 
and innovation surrounding your brand. We are always available to answer questions and help 
with later branding riddles. We have maintained an ongoing personal and business relationship 
with many of our clients, some for more than a decade.  
 
We use the following tools to measure tactical effectiveness: 

 
Broadcast & Print Buying/Negotiation:​ eTelmar, Nielsen (reach & frequency analysis) 
 
Online Media Buying:​ Comscore and vendor server analytics 
 
Print:​ We often negotiate participation in reader recall studies and of course include in all 
ads a a measureable call to action (site visits, calls, social likes, e-mail, etc.). 
 
Social Media:​ We perform social listening audits for our clients and measure not only likes, 
shares, and friends but also qualitative factors such as sentiment. 
 
12-Month Follow Up: ​We follow up after a year of your brand implementation to discuss the 
successes you have enjoyed and hurdles that you are working to overcome. We provide 
suggestions and direction for next steps in your continual brand integration.  
 
Brand Awareness Post-Study​: Our process calls for pre-brand perception studies. With 
the benchmark included in your brand study, the Brand Barometer becomes a simple and 
inexpensive way to track your results and validate your success in word of mouth advertising 
and resident advocacy. We strongly recommend a Brand Barometer measurement every 
year to track the progress of the community. North Star keeps a running annual average, 
allowing you to compare your community to the nation over time. This current national 
sampling mitigates swings in the economy and gives you the truest look at advocacy for La 
Vista. 
 
Quantitative Perception Post-Study:​ Through the initial quantitative perception study, you 
will have gained an in-depth understanding of the brand perceptions of the community 
among consumers. You will also have an excellent benchmark. By repeating the study, you 
will be able to easily assess the changes in your reputation in the minds of outsiders, 
visitors, and potential visitors. This will be one of the most effective quantifiable measures of 
the impact of your branding efforts.  

 

LA VISTA BRANDPRINT   20  



 

PROJECT SCHEDULE 
 

Getting started call Week 1 
 
Phase I 
Research  
Situation analysis Weeks 1 - 2  
Research and planning audit Weeks 1 - 2  
Communication and media audit Weeks 1 - 2  
In-market (fam tour, focus groups, presentations, interviews) TBD 
Digital brand audit Weeks 4 - 8 
Vision survey Weeks 4 - 8 
Online community survey & brand barometer Weeks 4 - 8 
Qualitative (influencer) perception survey Weeks 6 - 10 
Quantitative perception survey Weeks 6 - 10 
Competitive positioning review Weeks 8 - 10 

 
Insights & Strategy 
Situation brief & insight development Week 11 
DNA Definition development Weeks 11 - 13  
Research & strategy presentation Week 14 

 
Creativity 
Creative Brief development (internal) Week 15 
Creative Workshop Week 15 
Foundational creative development Weeks 16 - 21 
Custom deliverable development Weeks 22 - 24 
Internal activation plan Weeks 22 - 24 

 
Proposed Phase I Timeline 24 Weeks 
 
Phase II 
Action 
Brand Action Ideas Weeks 25 - 32 
Final Presentation Weeks 26 - 28 

  Final Brand Report development Weeks 30 - 33  
Collateral & advertising development Weeks 25 - 33 
 
Evaluation & Results Tracking (optional) 
12-month follow up 1 year after implementation 
Brand barometer TBD 
Quantitative perception study TBD  

 
Timeline is dependent upon an efficient client approval process, which requires that data             
and feedback from client is received at key milestones. If the client approval and consensus               
process takes longer than 24 weeks (6 months) for Phase I, North Star will invoice any                
remaining contracted amount at that time and reserves the right to propose project             
extension fees at a blended hourly rate. 
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FEE PROPOSAL 
 
MARKETING & BRANDING SERVICES 

 
Partnering with the City of La Vista is not a responsibility we take lightly. If it becomes 
necessary, we are interested in collaborating with organization leaders and stakeholders to 
create an even more custom scope of work for perfecting this important initiative. 

 
 

PHASE I  

Research, Insights & Strategy  $38,000 

● Includes week-long in-market visit (to 
conduct tour, focus groups, interviews) and 
in-person Research & Strategy presentation  

 

Creativity $32,000 

● Includes virtual (online) presentations at 
each creative milestone (creative workshop, 
strapline, logo, looks & color) 

 

PHASE II  

Action $8,000 

● Includes virtual (online) final presentation. 
In-person final presentation incurs additional 
travel cost. 

● Collateral & Advertising Development to be 
priced separately  

 

  

Travel & Expenses $4,000 

PROJECT TOTAL $82,000  

 
 

This cost proposal has been calculated with consideration to third party costs associated with 
the research (we subscribe to a research tool) and North Star’s blended hourly rate of $175/hr.  
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ADDITIONS, DELETION AND/OR EXCEPTIONS 
 
No exceptions are taken to the contractual terms and/or RFP requirements.  
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& La Vista, NE 



Branding has a branding problem. 



Remember the 4p’s from marketing class? 



Politics 
Politics 
Politics 
Politics 



Bottling up PASSION 



The North Star-La Vista Team 

Don	McEachern	
Founder	&	CEO	
Lead	Strategic	Advisor	

Will	Ketchum	
President	
Project	Leader	&	Strategist	

Ed	Barlow	
SVP,	Brand	Strategist,	
Research	&	Planning	

Patrick	Golden	
Executive	Creative	
Director	

Anita	Carter	
VP,	Creative	Director	

Andy	Gosendi	
Associate	Creative	
Director/Art	Director	

Roberto	Munoz	
Research	Manager	

Heather	Kingry	
Copywriter	

Amanda	Trotenberg	
Senior	Account	Executive	
	

Claire	Samms	
Digital/Social	Media	
Strategist	
	

Becky	Swann	
Art	Director	

Ginny	Walthour	
VP,	PR	Director	

	



18 years of community branding leadership 

Research/strategy that uncovers 
your ownable story 

Enduring creative that      
reflects the spirit of 
your community 

Proven process to create 
community consensus 

Action ideas that bring 
your brand to life 







 
 

Community Branding Consultancy AND 
 

Integrated Marketing Communications Agency 

A Full Service Partner  



La Vista 
Phases of Work	

Phase 1 

Phase 2 



The La Vista Situation 

Growing, high quality community, while within Omaha metro, has 
emerged as a city in its own right – and has its own story to tell 
 
 
Look Out La Vista Comprehensive Plan, Corridor 84 and 2018-2020 
Strategic Plan establish a vision for place & character and new city center 
 
 
Opportunities for investors, business expansion, retail, new young residents 
and visitors demand a clear and compelling brand 



The Questions North Star Can Answer 

Who are we and what is our story to the world? 

 

How do we describe our one-of-a-kind value to ourselves – 
and to potential investors and residents?  

 

How can La Vista’s story and ideal market position align your 
citizens, property owners and business community?	
 
   



Infinite Loop VR 

La Vista City Centre 
Nebraska Brewing Company 

Creation Station 

Lucky Bucket Brewing Company 

Rotella’s Bakery 

Corridor 84 

Streck Laboratories 

El Vallarta 

Patriarch Distillers 

Family-friendly 

Tight knit community 

HP Computers 

Alamo Drafthouse Cinema 

Papillion-La Vista Senior High School 

Kros	Strain	Brewing	

Pay Pal 

Safe 



La Vista Steps & Deliverables 
COMMUNITY EDUCATION: 

Stakeholder Presentation 
PowerPoint and community info/input website 
 
RESEARCH:  

Situation Analysis  
Research, Planning, Communications, Media Audits  
Familiarization Tour 
Stakeholder Interviews & Focus Groups 
Community Survey 
Brand Barometer 
Influencer Perception Study 
Quantitative Perception Study (CAP) 
Competitive Positioning Review 
 
INSIGHTS & STRATEGY:  

Insight Development 
DNA Definition Development 
Research & Strategy Presentation 

CREATIVITY:  

Creative Workshop 
Straplines & Rationale 
Brand Narrative & Key Messaging 
City Logo/Visual Identity 
Color Palette 
Department Logo Family 
Looks & Custom Deliverables 
Brand & Graphic Standards Guide  
 
ROLLOUT/ACTION: 

Brand Workshop & Training 
Brand Action Ideas 
Implementation 

 

Phase 1 

Phase 1 

Phase 2 















Columbus, Indiana 

For people seeking a small and innovative Midwestern community 

Columbus is an architecturally significant community within 
the Indianapolis, Louisville, and Cincinnati triangle 

where an environment of excellence creates an uncommon 
atmosphere 

that inspires you to shape your world. 

Target Audience: 

 

Frame-of-
Reference: 

 

Point-of-Difference: 

 

Benefits: 

How to stand out among 42 other cities in America named Columbus? 































Crafting the La Vista story 



La Vista Vision Statement 

 
La Vista’s vision is to be a place where community isn’t just a word, 
but a way of life; where strong leadership and a diverse economic 
base have built a great city; where passion and pride will ensure a 
bright future. The vision for La Vista is based on how we experience 
the City every day; a place where it is possible to Live Long, Work 
Hard, Shop Local, Have Fun, Move About and Prosper. 
 



 
The greater Sacramento region offers a vibrant, farm- fresh, inclusive 
lifestyle to people of all ages; home to the world’s best food and 
wine, education, innovation, policy advocacy, recreation, and the arts. 
The greater Sacramento region is a wonderful place to visit, with 
plenty to see and do. It is an excellent place to learn, to start or grow 
a career, to raise a family, to experience new adventures, to make a 
difference, or to settle in for an enjoyable retirement. 
 
 



Sacramento is shaping the world’s relationship with food.  



How the La Vista brand will come to life 



















Client Results 

19.2% increase in tour sales income 
Columbus, IN 

23.6% increase in resident advocacy 
Cape Girardeau, MO 

95.6% familiarity with brand 
Columbus, GA 

84% increase in total job creation 
State of Florida 

Reversed a declining trend in population 
Bay City, MI 

23% increase in web inquiries 
Montrose, CO 101% increase in web traffic  

Brookings, SD  

9.1x increase in brand advocacy 
Lee’s Summit, MO 

3.89% increase in employment growth  
North Star Study 

Over $1 million increase in tourism funding 
Virginia’s Blue Ridge 

17% increase in tax revenue 
McKinney, TX 

7.95% increase in restaurant sales  
Cape Girardeau, MO 

Over $4 billion in new investment 
Downtown New Orleans, LA 



2016 City Brand of the Year 





The specialist with full service 
capabilities 
 
Understanding of La Vista’s 
uniqueness and goals 

Passionate about your assets 
and your opportunity 

A clear vision for how we 
build your brand together 

Why North Star? 



Dayton, Ohio 



Hattiesburg, Mississippi 



Newark, New Jersey 



Montrose, Colorado 



Providence, Rhode Island 



Green County, Wisconsin 



South Main, Tennessee 



Lee’s Summit, Missouri 



Gainesville, Florida 



Lima-Allen County, Ohio 



Providence, Rhode Island 



Denison, Texas 



Grand Rivers, Kentucky 



Anchorage, Alaska 



10 ways to screw this up 

1.  Make your brand just about a logo and tagline 

2.  Proceed without research 

3.  Ignore your culture and heritage focusing solely on your aspiration 

4.  Unveil your brand identity and ask for public feedback before you implement 

5.  Apply strict controls for usage by private sector and other public agencies 

6.  Think of this as an ad campaign 

7.  Appoint a large stakeholder group to approve creative development 

8.  Engage the press for the first time during the unveiling 

9.  Make a contest of creating your community’s slogan 

10.  Hire a dog and then do your own barking 



ITEM _______ 
CITY OF LA VISTA 

MAYOR  & CITY COUNCIL 
FEBRUARY 19, 2019 AGENDA 

Subject: Type: Submitted By: 

AUTHORIZE AGREEMENT FOR   
CONST. ENGINEERING SERVICES  RESOLUTION
PARK VIEW BLVD RESURFACING ORDINANCE JOHN KOTTMANN 
72ND ST TO 84TH ST RECEIVE/FILE CITY ENGINEER 

SYNOPSIS 

A resolution has been prepared authorizing the execution of a Professional Services Agreement with Alfred 
Benesch & Company (Benesch) to provide construction phase engineering services for the proposed Park View 
Blvd Resurfacing-72nd St to 84th St.   

FISCAL IMPACT 

The FY19/20 Biennial Budget includes funding for this project. 

RECOMMENDATION 

Approval subject to award of the construction contract to Swain Construction, Inc. 

BACKGROUND 

A proposal was obtained from Benesch to provide construction engineering services for the proposed Park 
View Blvd Resurfacing project.  Benesch has provided construction phase services to the City on the Harrison 
Street panel replacement project.  They also provide construction phase engineering services on resurfacing 
projects for the City of Omaha and are well qualified to supervise, inspect and test the resurfacing project 
including curb ramp reconstruction work.  It is in the best interests of the City to engage Benesch to provide the 
construction engineering services for this project.  A detailed scope of services was prepared and is available 
for review.   

It is recommended to enter into an agreement with Alfred Benesch & Company in an amount not to exceed 
$62,260.00.   

K:\APPS\City Hall\CNCLRPT (Blue Letters)\19file\19 PW Park View Blvd Resurfacing-Engr Services-Appr Benesch Agmt 02.19.2019.Doc 

E



RESOLUTION NO. ____ 
 
 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH BENESCH & 
COMPANY TO PROVIDE CONSTRUCTION PHASE ENGINEERING SERVICES FOR PARK 
VIEW BLVD RESURFACING – 72ND STREET TO 84TH  STREET. 
 
WHEREAS, the City Council of the City of La Vista has determined that said construction 

phase engineering services regarding Park View Blvd. resurfacing from 72nd 
Street to 84th Street are necessary; and 

 
WHEREAS, the FY19/FY20 Biennial Budget provides funding for the proposed services;  
 
NOW, THEREFORE BE IT RESOLVED, by the Mayor and City Council of La Vista, Nebraska, 

approving and authorizing the execution of a Professional Services Agreement 
with Benesch & Company to provide construction phase engineering services 
regarding Park View Blvd. Resurfacing from 72nd Street to 84th Street in an 
amount not to exceed $62,260.00. 

 
PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 
 
      CITY OF LA VISTA 
 
 
 
            
      Douglas Kindig, Mayor 
 
ATTEST: 
 
 
 
     
Pamela A. Buethe, CMC 
City Clerk    
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it benesch 
CONSUL TING SERVICES AGREEMENT 

CLIENT City of La Vista, NE Proiect Name Park View Blvd Resurfacing, 72nd -841h 

Address Public Works Department 
9900 Portal Road 
La Vista, NE 68128 Project Location La Vista, NE 

Telephone 402-331-8927 

Client Contact John Kottmann, PE Consultant PM JeffSockel, PE 

Client Job No. Consultant Job No. 

This AGREEMENT is made by and between __ , hereinafter called "CLIENT," and Alfred Benesch & Company, 
hereinafter called "CONSUL TANT", for professional consulting seNices as specified herein. CONSUL TANT agrees to 
provide CLIENT with requested consulting services more specifically described as follows d(or shown in Attachment A): 

See Attached Proposal 

The GENERAL CONDITIONS and the following Attachments are hereby made a part of the AGREEMENT: 
D Attachment A: Scope of Services and Fee Estimate 
D Attachment B: Schedule of Unit Rates 
[8] Attachment C: !..P1,__,,·o'.l'Cpo""'s""a'-'l l'-"-et,..,,te"'-r-"d""'at""ed"-'-'l /~9/'-'l~9 ___________________ ___ _ 

or 
D Exhibit A: Work Authorizations specifying Method of Payment, Scope, and Fee 

By signing this AGREEMENT, CLIENT acknowledges that it has read and fully understands this AGREEMENT and all 
attachments thereto. CLIENT further agrees to pay CONSUL TANT for seNices described herein upon receipt of invoice 
by CLIENT for the CONSUL TANT's estimated fee as described below: 
0 BYLUMPSUM: $ __ . 
[8] BY TIME AND MATERIALS: $62,260.00. 
0 BY OTHER PAYMENT METHOD (See Attachment _____.l: $ __ . 
0 AS SHOWN ON SERIALLY NUMBERED WORK AUTHORIZATIONS USING EXHIBIT A 

IN WITNESS WHEREOF, the parties hereto have made and executed this AGREEMENT : 

CLIENT 

BY: ______________ _ 

AUTHORIZED REPRESENTATIVE 

ALFRED BENESCH & COMPANY 

BY: ___ .._«J,..,U,_,,.""f<IIF-..4--E1....:...,,,R?,p..;;.~.:..E-SE-N.._t,....A-TI-VE-----

PRINT NAME: _ ___________ _ pRINT NAME: Jeffery A. Sockel. PE 

TITLE:. ________________ _ TITLE: SVP - Omaha Division Manager 

DATE: _____ __________ , 20_ DATE: ::..:Ja=n=u=ar..,_y...,_l-"-0 _________ , 20 . ..,_1"'"9 __ _ 

BENESCH OFFICE: .,,0 '-"11,.,,1a"--'h ,,_a _ _ ________ _ 

ADDRESS: ______________ _ 

PLEASE SIGN AND RETURN ONE COPY TO ALFRED BENESCH & COMPANY (ADDRESS ABOVE). 



a benesch 

January 9, 2019 

Mr. John Kottmann, PE 

City Engineer 
City of LaVista Public Works Dept 

9900 Portal Road 
La Vista, NE 68128 

RE: 2019 Park View Blvd Resurfacing Construction Engineering Services 

Dear Mr. Kottmann: 

Alfred Benesch & Company 
147 48 W. Center Road, Suite 200 

Omaha, NE 68144-2029 
www.benesch.com 

P 402-333-5792 
F 402-333-2248 

Alfred Benesch & Co. appreciates the opportunity to propose to provide professional construction 

engineering services to assist the City with your upcoming 2019 Park View Blvd Resurfacing Project 
from 72nd to 84th Streets. We have several decades of experience providing similar services to local 

agencies in Eastern Nebraska including several in the metro area. We propose to provide project 
management, construction observation, construction materials testing, quality assurance materials 
testing services. The project consists of construction of curb ramps on approximately 46 corners; 

26,500 square yards of milling; 3,200 tons of asphalt resurfacing; and related construction. We 
have several experienced and certified personnel on staff with all the qualifications needed to 
support the City in any facet of the project. Since 2007, construction season, Benesch's Omaha 
office has provided similar services on more projects than any other consultant in the metro area 
and received high performance ratings from our clients. 

Depending on the actual project schedule, our project team will be led by either Jeff Sockel, PE or 
Tim O'Bryan, PE. Both have decades of experience in asphalt and ADA compliance project 
management, inspection, and testing. Supporting our project manager will be our staff of certified 
asphalt inspectors and testing technicians based out of our Omaha office or NDOT-certified testing 

facility. 

We propose to provide the following services: 

• Provide project management services consisting of progress monitoring, facilitating 
preconstruction and progress meetings, and coordinating public notifications and 

communication (assume 100 hours); 

• Provide 1 construction observer to monitoring concrete, milling, and paving operations 
during the major work activities defined as construction of curb ramps, milling, and asphalt 

paving (assume 360 hours); 

• Provide periodic construction observation during utility adjustments and minor construction 

activities (assume 100 hours); 
• Coordinate and review testing activities provided by contractor personnel to comply with 

contract requirements (assume 4 hours); and 



Mr. John Kottmann, PE 
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• Perform quality assurance testing on asphalt paving operations and concrete construction 
(assume 2 sets of asphalt and 20 sets of concrete tests) 

We propose to provide these services for a Not-to-Exceed fee of $62,260. Our services will be 
performed using our established construction services fee schedule that provides for hourly rates for 
such services and unit rates for construction materials testing. We will monitor requested services 
relative to the estimated fee limits and notify the City in advance of any requests that may result in 

exceeding the fee limit identified herein. 

If this proposal is acceptable, or if there are questions or concerns about this proposal, please contact 
us at your convenience. We look forward to this opportunity to provide assistance and value to the City 
on its projects. 

Sincerely, 

J1JqA5~ 
Jeffery A. Sockel, PE 
Senior Vice President 
Omaha Division Manager 

Accepted: 

Date 

Name Title 



RESOLUTION NO. ____ 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA RECOMMENDING TO THE NEBRASKA LIQUOR CONTROL COMMISSION, 
APPROVAL OF THE CLASS D LIQUOR LICENSE APPLICATION OF CASEY’S RETAIL 
COMPANY DBA CASEY’S GENERAL STORE 3820, LA VISTA, NEBRASKA. 

WHEREAS, Casey’s Retail Company dba Casey’s General Store 3820, 7828 S. 123rd Plaza, La 
Vista, Sarpy County, Nebraska, has applied to the Nebraska Liquor Control 
Commission for a Class D Liquor License, and 

WHEREAS, the Nebraska Liquor Control Commission has notified the City of said application, 
and 

WHEREAS, the City has adopted local licensing standards to be considered in making 
recommendations to the Nebraska Liquor Control Commission, and 

WHEREAS, said licensing standards have been considered by the City Council in making its 
decision. 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of La Vista, Nebraska, 
hereby recommend to the Nebraska Liquor Control Commission approval of the 
Class D Liquor License application submitted by Casey’s Retail Company dba 
Casey’s General Store 3820, 7828 S. 123rd Plaza, La Vista, Sarpy County, 
Nebraska. 

PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 

CITY OF LA VISTA 

Douglas Kindig, Mayor 

ATTEST: 

Pamela A. Buethe, CMC 

City Clerk 
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APPLICATION FOR LIQUOR LICENSE 
RETAIL 

NEBR-\Si-..A l.J<_>l 10R (l 1!'. 11,1 >I. C'U~l:VJI:-,:>ION 
301 l'LN'll.:N"ll.-\1 f'v1 \I I S<>l. 11·1 
PO BO\ 'i:iU-+I, 
I INCOl.i'<. :'-JL r,~,,,,1.~0lh 

PHO'iF (-llt2l J7i-~57! 
f.-',X (-llicl-171-2~1-I 

RECEIVED 

JAN 1 7 2019 

\.\'eh.:i1tc "' \\ \\- k.:.· neh1.bi-..t ~..-1., ~ - . ' . , ., • :-~1:~.·~-- - ~ ,. ,,i;,,;.,.._·#, ... ,,.,~., 

CLASSOF-tfCENSE FOR WHICH APPLICATION IS MADE AND FEES 
CHECK DESIRED CLASS . 

RETAIL L!CENSE(S) Application Fee $400 (nonrefundable) 
A 
B 
C 

XXX D 
I 

BEER, ON SALE ONLY 
BEER. OFF SALE ONLY 
BEER. WINE. DISTILLED SPIRTS. ON AND OFF SALE 
BEER. WINE, DISTILLED SPIRITS, OFF SALE ONLY 
BEER. WINE. DISTILLED SPIRITS_. ON SALE ONLY 

J 
AB 

LIMITED ALCOHOLIC LIQUOR. OFF SALE- MUST INCLUDE SUPPLEMENTAL FORM 120 
BEER, ON AND OFF SALE 

AD 
!B 

BEER ON SALE ONLY, BEER. WINE. DlSTILLED SPIRITS OFF SALE 
BEER. WINE. DISTILLED SPIRITS ON SALE. BEER OFF SALE ONLY 

__ Class K Catering license (requires catering application form 106) $100 00 

Additional fees will be assessed at city/village or county level when license is issued 

Class C license term runs from November I - October 31 
All other licenses run from May I - April 30 
Catering license (K) expires same as underlying retail license 

CHECK TYPE OF LICENSE FOR WIIlCH YOU ARE APPL YING 

Individual License (requires insert 1 FORM 104) 
Partnership License (requires insert 2 FORM I 05) 

xxx Corporate License (requires insert 3a FORM IO 1 & 3c FORM I 03) 
Limited Liability Company (LLC) (requires fonn 3b FORM 102 & 3c FORM 103) 

Name MIKAEL LAGE, STORE OPERATIONS Phone number:_s_1s_-96_s-s_s1_1 ________ _ 

Firm Name CASEY'S RETAIL COMPANY, STORE OPERATIONS-LICENSING 

FORM 100 
REV FEB 2017 
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PREMISES INFORMATION 
Trade Name (doing hu~iness as) CASEY'SGENERALSTORE#3820 

-----------------------

Street Addre\~ /:i l 7828 s 123RD PLAZA 

Stred r\ddres:; #2 

City LA VISTA _____________ County_s_AR_P_Y ___________ Lip Code~ {Plf> (l-c6 
Premises lelephone numbe,-402-934-4470 

Business e-mail addre~s m1kael1age@caseys.com 

ls this location inside the cil)ivillage corporak limits: YES XXX NO 

Mailing adclre~:; (\\he1c: ou \\ant to rccet\ email from the Commi~s1011) 

Name CASEY'S RETAIL COMPANY, ATTN: MIKAEL LAGE 

Street Address# 1 PO sox 3001 --------------------------------------

Street Address #2 ----------------------------------------

City ANKENY State_lA ____________ 7-ip Cocle_so_o_2_1 ____ _ 

DESCRIPTION AND DIAGRAM OF THE STRUCTURE TO BE LICENSED 
READ CAREFULLY 
In the space provided or on an attachment dt~a\\ the area to be licensed This should include storage areas. basement outdoor 
area. sales areas and areas \\here consumption or sales of alcohol \viii take place. If only a portion of the building is to be 
covered by the license. 1ou must still include dimensions (length x width) of the licensed area as \,ell as the dimensions of the 
entire building. No blue prints please. Be sure to indicate the direction north and number of floors of the building. 

*·'For on premises consumption liquor licenses minimum standards must be met by providing at least two restrooms 

Building. length ~_g_f_ x width ~6_' __ 111 feet 
ls there a basement9 Yes No XXX --- --- If yes, length ___ x width ___ 111 fret 
Is there an outdoor area9 Yes --- If yes. length ___ x width ___ 111 feet No xxx 

~--------- -~ 
PROVIDE DIAGRAM OF AREA To BE LICENSED BELOW o0TACH SEPARATE SHEET _.:> 

FORM 100 
REV FEB 2017 
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APPLICANT INFORMATION 

I. READ CAREFULLY. ANSWER COMPLETELY AND ACCURATELY *53-125(5) 
Has~ who 1~ a pan:- t(1 this :ipplication. or their ~rouse. EVER been com 1deJ ol or plead guilt:, to an) charge. Charge 
means any chat ~e alleging a felony. misdemeanor. violution of a federal or state law. a\ 1olat1on of a local la\\. ordinance m 
resolution L 1st th~· nature of the charge. "here the charge occurred and the::, ear and month of the com iction or plea. I\ lso 
list any charges pending dt the t1111e nfthis application If mt1re than one part:-. pka~c l1~t charges h) e,tch mJiv1dual'~ name. 
Include traffic violations. Commission must be notified ofan:- arrest,, and!or com-1ctio11, that may occur ,1fte1 the date of 
signing this ctppl1cation. 

XXX YES 
--·----
If yes. please e:-,..plain belcm or attach a separate page 

N::11ne of Applicant Date of Whc1·c Description of Char·ge Disposition 
Co11v1ct1on Convicteu 
( lllllll; \'):) ( cit\ & state) 

PLEASE SEE THE ATTACHED SPREADSHEET 

2. Are you buying the business of a current retail liquor license? 

X YES NO --- ---

If yes. give name of bu:;iness and liquor license number FANTASY'S INC./ D121590 
a) Submit a copy of the sales agreement 
b) Include a ltst of alcohol being purchased. list the name brand. container size and how many 
c) Submit a list of the furniture. fixtures and equipment 

3. Was this pren1ise licensed as liquor licensed business within the last tv,-o {2) years? 

XXX ___ YES ---NO 

. . FANTASY'S INC./ D121590 
If yes, give name and license number ------------------------------

4. Are you filing a temporary operating permit (TOP) to operate during the application process? 

YES XXXNO ---

If yes: 
a) Attach temporary operating permit (TOP) (Form 125) 
b) TOP will only be accepted at a location that currently holds a valid liquor license. 

FORM 100 
REV FEB 2017 
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Nebraska Liquor Control Commlsslon­
Appllcatlon fOt Uquor LICW'lse ChedlRst­
ltetlll, Applicant Information Question #1 

Name of Applicant 

WIiiiam Walljasper 

Darryl Bacon 

Douglas Beech 

Richardt Schappert 

Cindi Summers 

JaySoupene 
Tina Krings 

Date of 
Conviction 

2017 
Unknown 

Unknown 

Unknown 

Unknown 

Unknown 
Unknown 

Where Convicted Description of Charse Disposition 

Windsor Heights, Iowa Speeding Ticket- camera Paid 
Iowa Two speeding tickets Issued In llfetlme- both non-alcohol related. Paid 
Iowa Two non-alcohol related speedln, ticket Issued In lffetlme. Paid 
Iowa Non-alcohol related speeding tickets issued in lifetime. Paid 
Iowa One non-alcohol related speeding tickets Issued in lifetime. Paid 

Unknown Non-alcohol related speedin1 tickets Issued in lifetime. Paid 
Unknown One non-alcohol related speeding tickets Issued In lifetime. Paid 



5. Are you borro,,ing an: money from an:- source. include family or friends. to estahli~h and.'or operate the business'? 

YES XXXM) 
---

If: es. t i~t the tender( s) ----------------------------------

6. Will any person or entity. other than applicant, be entitled to a share of the pwfits of this bu~1ness? 

YES XXXNO 
---
t f) es. explain. ( al I inv,1\1 ed person:c. must be disclosed on appt 1cat,on) 

No silent partners 

7. Will any of the rurniture. fi~tures and equipment to be u~ed in this business be 0\\11ed h::, uthers·.1 

___ YES XXXNO 

If:,.es. list such item(s) and the o,x,,ner. _____________________________ --· 

8. Is premises to be licensed within 150 feet of a church. school. hospitaL home for the aged or indigent pet sons or for 
veterans. their"' ives. and children. or within 300 feet of a college or university campus•) 

YES XXXNO 
---

If yes. provide name and address of such institution and where it is located 111 relation to the premises {Neb. Rev. Stat. 
53-177)( I i 
Provide letter ofsuppo11 or opposition. see FOR\\ 13-f -church or f'ORf\·I I_;_-; - campus 

------ ·---·---------------------------- ---------

9. ls anyone listed on this application a law enforcement ofticer? 

___ YES XXXNO 

If yes. list the person, the law enforcement agency involved and the person·s exact duties. 

10. List the primary bank and/or financial institution (branch if applicable) to be utilized by the business. 
a) List the individual(s) who will be authorized to write checks and/or withdrawals on accounts at this institution. 

UMB BANK-PO BOX419226, KANSAS CITY, MO 64141- CASEY'S CORPORATE ACCOUNT DEPARTMENT 

11. List all past and present liquor licenses held in Nebraska or any other state by any person named in this application. 
Include license holder name, location of license and license number. Also list reason for termination of any license(s) 
previously held. 

CASEY'S RETAIL COMPANY HOLDS ALCOHOL LICENSES IN THE STATE OF: IL, KS, MN, ND, NE, AND SO. PLEASE SEE THE FULL LIST ATTACHED. 

FORM 100 
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12. List the alcohol related training .ind/or c,perience (when and where) of the person(s) mah.ing application. Those per~ons 
required are lis;ted ,h folltl\\ed· 

• lndi\ idual . .\pp! icant and spouse: spou~e is exempt if they fi kd f· ,1rm l 16 - Affidavit of '\ion-Participation. 
• Pa1tnership· All partners and spouses. spou5,es are exempt ifthey tiled Forni 116-Affidavit ofNon-Participmion. 
• Limited Liahilm Compan) All member of I.LC \,fanager and all 5.pl)ttses: spouses are e:--..ernpt if they filed Form 

116 -Affidavit ut'"',111-Part1cipation. 
• Curporation: President. St,H:h.holders holding 25% (11· more of shaie~. Ma11:igc1 and all spow,es: spouses are e:-..empt if 

the:- filed f·,1r1n l \Ii - Aft1d:l\ 1t ofNon-Participat1,111 

NLCC ccrlified training program completed· 
~ 

-\ppl1,·1111t '.\ornc Date \:ams: ol p1()gram (attnd1 L<'l': ,,fcot11,c cutnplcl1t111 ,~1t1lic,1tc) 
(!lllll ''))) 

TINA KRINGS 05/29/2013 RESPONSIBLE HOSPITALITY COUNCIL 

List of NI .CC certified rr:u111ng prog1 ,11fo 

E ,penence. 
:\ppl,.:anl '\amc .Joh l'itle D.ik nf ;\am~ 8. Locat,011 ut'Bus,ne" 

Lrnplt" mcnt. 

TINA KRINGS, DISTRICT MANAGER FOR CASEY'S RETAIL COMPANY 09/10/2001-PRESENT CASEY'S GENERAL STORES, INC, ONE SE CONVENIENCE BLVD, ANKENY, IA 50021 

13. If the prope1iy for which this licen:;e i5 sought is owned, submit a copy of the deed, or proof of ownership. [f leased. 
submit a copy of the lease covering the entire license year. Documents must shon title or lease held in name of 
applicant as owner or lessee in the individual(s) or corporate name for which the application is being filed. 

___ Lease: e:-.piration date ________________________________ _ 
___ Deed 
_x ___ Purchase Agreement 

14, Whendoyouintendtoopenforbusiness? 0-L/-l'I t:l'S Cc ... se~(~ Gtn-e1c..l Store #:srr20 

15. What \~ill be the main nature ofbusiness? _c_o_N_vE_N_1_EN_c_E_s_T_O_R_E-_G_A_s_s_TA_T_1o_N _________________ _ 

16. What are the anticipated hours of operation? _5_A-_1_1P_A_L_L_D_AY_s ______________________ _ 

! 7. List the principal residence(s) for the past IO years for all persons required to sign. including spouses. 

RESIDENCES FOR THE PAST 10 YEARS, APPLICANT AND SPOUSE MUST COMPLETE 

APPLICANT CITY &. ST A TE YEAR SPOUSE· CITY & STATE 
FROM ro FROM 

PLEASE SEE THE ATTACHED LIST 

If necessary attach a separate sheet. 

YEAR 
TO 

FORM 100 
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CASEY'S GENERAL STORES, INC. 
• P.O. Box 3001 • One SE Convenience Blvd• Ankeny, Iowa• 50021-8045 • 515-965-6100 

RESIDENCES FOR THE PAST 10 YEARS 

• JOHN CRANMER SOUPENE, PRESIDENT 
U.S. ARMY, 125 HARVEST LOOP, HARKER HEIGHTS TX 96548 2006-2008 
U.S. ARMY, 1017 NE 24TH CT, ANKENY, IA 50021 2008-2011 
3150 NW 82ND AVE, ANKENY, IA 50023 2011-PRESENT 

• RICHARDT TOBIAS SCHAPPERT, VICE PRESIDENT 
1950 COPPER WYND COURT, PLEASANT HILL IA 50327, 2003 UNTIL AUG 2015 
2911-152ND COURT, URBANDALE, IA 50323 EFFECTIVE AUG 2015-PRESENT 

• DARRYL F. BACON, VICE PRESIDENT 
1227 Lake Shore Dr. Altoona, Iowa 50009 FOR 20 YEARS until June 2016 
8717 SE 26th Ave, Runnells, IA 50237 June 2016 to PRESENT 

• CINDI WEBB SUMMERS, VICE PRESIDENT 
2306 NW PARK MEADOWS, ANKENY, IA 50023 2004-2015 
12082 NE 66TH ST, BONDURANT, IA 50035 2015 TO PRESENT 

• JULIA LYNN JACKOWSKI, SECRETARY 
90-99: 6302 BOSTON AVE, DM, IA 50322 
99-PRESENT: 9813 IL TIS DRIVE, URBANDALE, IA 50322 

• WILLIAM JAMES WALLJASPER, TREASURER 
2112 SW WOODSIDE COURT - ANKENY IA 50023, 2004 - PRESENT 
1301 N BANBURY ROAD - ANKENY IA 50021, 1994 - 2004 

• DOUGLAS MARSHALL BEECH, ASSISTANT SECRETARY 
ADDRESS FOR LAST 10 YEARS: 729 NE BROOKHAVEN DRIVE, ANKENY, IA 50021 

• TINA M. KRINGS 
1212 BLUE STEM CIRCLE, NORFOLK, NE68701 1967 TO PRESENT 



The undersigned app!icant(s) hereby consent(s) to an investigation of his/her background and release present and future records of every kind and 
description including police records, tax records (State and Federal), and bank or lending institution records, and said apphcant(s) and spouse(s) wa1ve(s) 
any right or causes of action that said applicant(s) or spouse(s) may have against the Nebraska Liquor Control Commission, the Nebraska State Patrol, and 
any other individual disclosing or releasing said information. Any documents or records for the proposed business or for any partner or stockholder that 
are needed in furtherance of the application investigation of any other investigation shall be supplied immediately upon demand to the Nebraska Liquor 
Control Commission or the Nebraska State Patrol. The undersigned understand and acknowledge that any license issued, based on the mfonnation 
submitted in thjs application, is subject to cancellation if the infonnation contained herein is incomplete. inaccurate or fraudulent. 

Individual applicants agree to supervise in person the management and operation of the business and that they will operate the business authorized by the 
license for themselves and not as an agent for any other person or entity. Corporate applicants agree the approved manager will superintend in person the 
management and operation of the business. Partnership applicants agree one partner shall superintend the management and operation of the business. All 
applicants agree to operate the licensed business within all applicable laws, rules, regulations, and ordinances and to cooperate fully with any authorized 
agent of the Nebraska Liquor Control Commission. 

Applicant Notification and Record Challenge: Your fingerprints will be used to check the criminal history records of the FBI. You have the opportunity 
to complete or challenge the accuracy of the information contained m FBI identification record. The procedures for obtaining a change, correction, or 
updating an FBI identification record are set forth in Title 28, CFR, 16.34 

Must be signed in the presence of a notary public by applicant(s) and spouse(s). See guideline for required signatures 

Signature of Spouse 

JOHN C SOUPENE, PRESIDENT FOR CASEY'S RETAIL COMPANY 

Print Name Print Name 

Signature of Applicant Signature of Spouse 

Print Name Print Name 

ACKNOWLEDGEMENT 

State of Nebraska 
County of_P_O_LKI_IO_W_'A _____________ _ The foregoing instrument was acknowledged before me this 

01/25/2019 

=(!£//~= 
by JOHN C SOUPENE 

name ofperson(s) acknowledged (md1v1dual(s) s1gmng) 

CHRIS MCCREAD'f 
Commlulon Nll'nbll' 158813 
MY COMM. EXP. 11/29/2020 

In compliance with the ADA, this apphcal!on is available in other formats for persons with d1sab1lities 
A ten day advance period is required m writing to produce the alternate fonnat 

FORM 100 
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1"11e undc:r,1gncJ appl1c.111t1,l herd>) C\>r1,cnt1,J to ,111 1n,c,t1ga11,,n of h1, he1 b;1ck.ground and rele,1,e p,c,cnt and tutu"; ,crnrds of e,er) k,nd and 
de,cr1pt1on 111dudmg: police rc:Lord,. ttL'\ record, ('-;tJtc ,11HJ J'cdcrall. and bank or lcnd111g: 111st11ut1on record,. ,1ml ,<1ij ~rplicant(,) and spou,ch) \\,111c(s) 
an) rig.ht"' cau,e, ot JcllPn that ,,iid :iprl!Lant(,) ,1r ,pou,c(,) 111a) ha1c ag<1in,t the '\Jcbra,L, I ,quor Cuntrnl Co111n1h,1on. the Nd,,ct,ka Stale l'at1nl. and 
dn) other indi, i,foal di,clo,mg 01 rcka,111g ,aid 1nformat1on ,\n) docun1c·11ts or rccorc..b fo1 the propo,d t,11,11K,, ,,1 for UII) pannL'l or ,tockholdcr that 
are nt:eLkd m lunhcranLc of' the applicar1nn irl\e,11g:at1on or dll) Pther 1mcstig:alio11 ,hJII be supplied irnmcdi,1kl) upn11 demand Ill the Nd,rn,k,1 l.14unr 
Cont,ol <..'01111111,sion 01 the !'scb1a,k,i '-;talc Patrol J h,· undcr,1c.11c,I undcr,tand ,mu ,tckno"kd'-'.c that a/1\ l1cc1h,' 1,,ucd. h.i,,·d on the 1nlr>111iat1on 
,ubm!ltcd 111 tin, application." ,11b1c:L1 r,, cunccllation ifthc 1nl~11ni.,1,,,,1 c·<'nlaincd hen::in 1, incolllplc-1c·. 1n,1,cur~11c or fraud11lc:11L 

Jndi11dual appl1c,m1, agree 1<1 ,upc·111,e 111 pct'<>ll the 111anagcni.:1H .md ,1perat1n11 of the bu,111css .md that the: "ill 1>pcrate the hu,1nc,:: autho1i/cd h: rhc 
l1ccnst.· t,ir thc·11hc'hc, ,111<.l not us an at,:.:nt for an) ,1ther pet,1111 01 emit) Co,pllt<l!C applicant., 8gr~e the app101c·d manager 1,ill ,11pcr111tcnd 111 pcr,on the 
rnanoge1ncnt and operation of the hu,inc,, l'.11u1e1,hip applicanh agree one partner ,hall supct intrnd the man,1gc1ncn1 ond opc1.il111n oi'thc hu,inc,, All 
applicant, a:;rcc to opc,aw the liccn,c,d hth111c,, 11ithin all :1p11licabk la11, ruk,. l'C':(UIJ(ion,. Jnd 01d111,inLc, and tn c,1oper;1tc full, 111th ,,n, aulhL1ri1ed 
,tgcnt Pl the \khrasl-..i I. kill/// ( ',,ntr,,\ 'l'il1lllb,Jllll 

Applicant .\ofljicatio11 mu/ Record Chalfe11ge: ) ulil fillge111n1111 1, ,ff /,c· 11,,,/ 1,1 ch.:d lhL' u·1111111ul /,11111 1 1· n•111rd., 11/ rhe rl~I. ) 011 l•t1\'<' rlh' "i'/)(IJ'fl!ITII_\ 

lo cOII//Jfi'r,· ,,1 d1a/li:nge ih,· ,rccw ,1t:1 i1/ rli.· i11/om1<1/1011 col/lo111L'd 111 i· Hl 1Jcllt1/1ur!wll n·cu,·cl '/ hL' l'"•cc·d11rcs for ohhfllllllg a d1,1nge. ,·ol'f'L'CIJUII, or 
II/Jd,11111>[ un I 'Ill r,len11ticu11"" l'L'L1l1'd !,r,· >t!I Jurlh 111 f'r//e ::s { I· I? I(, 3./ 

JULIA L JACKOWSKI, SECRETARY FOR CASEY'S 
RETAIL COMPANY 

Print '\ame 

RICHARDT T. SCHAPPERT, VICE PRESIDENT FOR 
CASEY'S RETAIL COMPANY 

Print "lame 

State of IOWA 

THOMAS JACKOWSKI, NON-PARTICIPATING 
SPOUSE OF JULIA JACKOWSKI 

Print '\ame 

Signature of Spouse 

N/A 

Print \ame 

A('KNOWLEDGEMENT 

I 
I 

/ 

County of ___ P_o_LK _____________ _ The foregoing instrument was acknowledged before me this 

JULIA JACKOWSKI, THOMAS JACKOWSKI, RICHARDT SCHAPPERT 
by 

OCTOBER 10TH, 2019 

name ofperson(s) acknowledged (ind!Vldual(s) s,gnmg) 

In compliance with the ADA, 1h1s application 1s available in other fonnats for persons with d1sabiht1es 
A ten day advance penod 1s requJTed m writing to produce the alternate fonnat 

CHRISMCCREAC7f 
Convnilalon,......158811 
MY COMM. EXP. 1112912020 

FORM 100 
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APPLICATION FOR LIQUOR LICENSE 
CORPORATION 
INSERT - FORM 3a 

NEBRASKA LIQUOR CONTROL COMMISSION 
301 CENTENNIAL MALL SQUIB 
PO BOX 95046 
LINCOLN, NE 68509-5046 
PHONE. (402) 471-2571 
FAX: (402) 471-2814 
Website· www Ice nebraska gov 

Office Use 

RECEIVED 

JAN 1 7 2019 

Officers, directors and stockholders holding over 25% shares of stock, including spouses, are required to adhere to the following 
requirements: 
1) All officers, directors and stockholders must be listed 
2) President/CEO and stockholders holding over 25% and their spouse(s) (if applicable) must submit fingerprints. See Form 

147 for further information, this form MUST be included with your application. 
3) Officers, directors and stockholders holding over 25 % shares of stock and their spouse (if applicable) must sign the 

signature page of the Application for License Form 100 (even if a spousal affidavit has been submitted) 

Attach copy of Articles of Incorporation (must show electronic stamp or barcode receipt by Secretary of States Office) 

Name of Registered Agent: _______________________________ _ 

Name of Corporation that will bold license as listed on the Articles 

CASEY'S RETAIL COMPANY 

CorporationAddress:PO BOX 3001, ONE CONVENIENCE BLVD 

City:ANKENY State: IA Zip Code:_5_0_0_2_1 ___ _ 

Corporation Phone Number: 51 5-965-651? Fax Number 515-965-6205 

Total Number of Corporation Shares Issued:_N_O_N_E _____________________ _ 

Name and notarized signature of President/CEO (Information of president must be listed on following page) 

LastName:SOUPENE FirstName:JOHN MI:c 
-----

HomeAddress:3150 NW 82ND AVE City:_A_N_K_E__,_.N_Y ______ _ 

State:_IA ______ Zip Code: 50023 Home Phone Number:_. __________ _ 

Signature of President/CEO 

ACKNOWLEDGEMENT 
State of Nebraska POLK/IOWA 
County of _______________ The foregoing instrument was acknowledged before me this 

1 /1 Q/19 JOHN C SOUPENE, PRESIDENT FOR CASEY'S RETAIL COMPANY 
------------------ by __________________ _ 

Date name of person acknowledge 

(~¢:fuf L ~ CHRISMCCREAD'f 
0ormlllllol, Nllnblr ... 
MY COMM. EXP. 1112912020 

FORM IOI 
REV JUNE2015 
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List names of all officers, directors and stockholders including spouses (even if a spousal affidavit has been 
submitted) 

Last Name: SQLJPENE FirstName:JOHN MI:c ------- ---

Social Security Number: ___________ Date of Birth: ________ _ 

Title: PRESIDENT Number of Shares Q ---------
Spouse Full Name (indicate NIA ifsingle):AMY BETH SQLJPENE 

Spouse Social Security Number. __________ Date of Birth: ______ _ 

Last Name: SCHAPPERT First Name: RICHARDT MI:T ---

Social Security Number: ___________ Date of Birth: ________ _ 

Title: VICE PRESIDENT NumberofShares Q 
---------

Spouse Full Name (indicate NI A if single ):_N_/_A ________________ _ 

Spouse Social Security Number: __________ Date of Birth: ______ _ 

Last Name: BACON First Name: DARRYL MI:F ---

Social Security Number: ___________ Date of Birth: ________ _ 

Title: VICE PRESIDENT Number of Shares Q 
---------

Spouse Full Name (indicate NI A if single ):_N_/_A ________________ _ 

Spouse Social Security Number: __________ Date of Birth: ______ _ 

Last Name: SUMMERS First Name: CINDI MI: W ----- ---

Social Security Number: ___________ Date of Birth: ________ _ 

Title:VICE PRESIDENT NumberofShares Q 
---------

Spouse Full Name (indicate NIA ifsingle):ALAN SUMMERS 
-------------------

Spouse Social Security Number: __________ Date of Birth: ______ _ 

FORM IOI 
REV JUNE 20 I 5 
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List names of all officers, directors and stockholders including spouses (Even if a spousal affidavit has been 
submitted) 

Last Name: JACKOWSKI First Name: J LJLIA MI: L ------- ---

Social Security Number: ___________ Date of Birth: ________ _ 

Title: SECRET ARY Number of Shares Q ---------
Spouse Full Name (indicate NIA if single): THOMAS J JACKOWSKI 

Spouse Social Security Number: __________ Date of Birth: ______ _ 

Last Name: BEECH First Name: DOUGLAS Ml:M 
---

Social Security Number: ___________ Date of Birth. ________ _ 

Title: VICE PRESIDENT Number of Shares Q 
---------

S F 11 N (. ct· NIA 'f . I ) NANETTE BEECH pouse u ame m 1cate 1 smg e : __________________ _ 

Spouse Social Security Number: __________ Date of Birth: ______ _ 

Last Name: WALLJASPER First Name: WILLIAM MI:J 
---

Social Security Number: Date of Birth: ----------- ---------

Title: TREASURER Number of Shares Q 
---------

Spouse Full Name (indicate NIA if single): LAURA ANN WALLJASPER 

Date of Birth: Spouse Social Security Number: ______ _ --- --------

Last Name: First Name: MI: -------------- ------- ---

Social Security Number: Date of Birth: ----------- ---------

Title: Number of Shares --------------- ---------

Spouse Full Name (indicate NIA if single): __________________ _ 

Spouse Social Security Number: __________ Date of Birth: ______ _ 

FORM IOI 
REV JUNE2015 
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Is the applying corporation controlled by'another corporation/company? 

li]YES []No 

If yes, provide the following: 
l) Name of corporation CASEY'S GENERAL STORES, I NC. 

2) Supply an organizational chart of the controlling corporation named above 
3) Controlling corporation MUST be registered with the Nebraska Secretary of State, copy of articles must 

be submitted with application §53-126 

Indicate the Corporation's tax year with the IRS (Example January through December) 

Starting Date:_M_A_Y_1 ___________ Ending Date:_A_P_R_IL_3_0 __________ _ 

Is this a Non-Profit Corporation? 

• YES ll]No 

If yes, provide the Federal ID# ________________________ _ 

In compliance with the ADA, this corporation msert form 3a is available in other formats for persons with disabilities 
A ten day advance penod is requested in wntmg to produce the alternate format 

FORM 101 
REV JUNE 2015 
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MANAGER APPLICATION 
INSERT - FORM 3c 

NEBRASKA LIQUOR CONTROL COMMISSION 
301 CENTENNIAL MALL SOUTH 
PO BOX 95046 
LINCOLN. NE 68509-5046 
PHONE: (402) 471-2571 
FAX: (402)471-2814 
Website: www )cc.nebraska.gov 

MUST BE: 

Office Use 

RECEIVED 

JAN 1 7 2019 

✓ Citizen of the United States. Include copy of US birth certificate, naturalization paper or current US 
passport 

✓ Nebraska resident. Include copy of voter registration card or print out document from Secretary of 
State website 

✓ Fingerprinted. See form 147 for further information, read form carefully to avoid delays in 
processing, this form MUST be included with your application 

✓ 21 years of age or older 

Name of Corporation/LLC: CASEY'S RETAIL COMPANY 

Liquor License Number: NEW STORE Class Type D (1fnewapplicat1onleaveblank) 

Premise Trade Name/OBA: CASEY'S GENERAL STORE #3820 

Premise Street Address: 7828 S 123RD PLAZA 

City: LA VISTA County: SARPY Zip Code: 68127 

PremisePhoneNumber:515-446-6404 CORPORATE ASSIGNED 

Premise Email address: MIKAEL.LAGE@CASEYS.CQM 

The individual whose name is listed as a corporate officer or managing member as reported on insert 
form 3a or 3b or listed with the Commission. To see authorized officers or members search your 
license information here. 

ULIA L JACKOWSKI, SECRETARY FOR CASEY'S RETAIL COMPANY 

SIGNATURE REQUIRED BY CORPORA TE OFFICER/ MANAGING MEMBER 
(Faxed signatures are acceptable) 

Form J 03 
Rev Jan 2018 
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Last Name: KRINGS First Name: TINA Ml: M 
--

HomeAddress: 1212 BLUE STEM CIRCLE 

City: NQRFQLD County: MADISON Zip Code: 68701 

Home Phone Number: -------------------------

Driver's License Number & State: ---------------------

Social Security Number: _______________________ _ 

Date Of Birth: Place Of Birth: ---------- -------------

Email address: TINA.KRINGS@CASEYS.CQM 

• YES li]NO 

Spouses Last Name: First Name: Ml: ----------- -------- --

Social Security Number: _______________________ _ 

Driver's License Number & State: ---------------------

Date Of Birth: Place Of Birth: ------------ ------------

CITY & STATE YEAR YEAR 
FROM TO 

NORFOLD, NE 1967 CURRENT 

CITY & STATE YEAR 
FROM 

YEAR 
TO 

Fonn 103 
Rev Jan 2018 
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YEAR NAME OF EMPLOYER NAME OF SUPERVISOR TELEPHONE 
FROM TO NUMBER 

09/01 CURRENT CASEY'S GENERAL STORE JAN KONRAD 515-965-6517 

01/98 08/01 ARNOLD ENGINEERING PLANT CLOSED N/A 

I. READ CAREFULLY. ANSWER COMPLETELY AND ACCURATELY. 
Must be completed by both applicant and spouse, unless spouse has filed an affidavit of non­
participation. 

Has anyone who is a party to this application, or their spouse, EVER been convicted of or plead guilty to any charge. 
Charge means~ charge alleging a felony, misdemeanor, violation of a federal or state law; a violation of a local law, 
ordinance or resolution. List the nature of the charge, where the charge occurred and the year and month of the 
conviction or plea, include traffic violations. Also list any charges pending at the time of this application. If more than 
one party, please list charges by each individual's name. Commission must be notified of any arrests and/or 
convictions that may occur after the date of signing this application. 

YES • NO 

If yes, please explain below or attach a separate page. 

Date of Where Description 
Name of Applicant Conviction Convicted of Disposition 

(mm/yyyy) ( City & State) Charge 

PLEASE SEE ATTACHED 

2. Have you or your spouse ever been approved or made application for a liquor license in Nebraska or 
any other state? 

[i]YES • NO 

IF YES, list the name of the premise(s): 
CASEY'S GENERAL STORES-MULITIPLE NEBRASKA STORES-PLEASE SEE LIST 

3. Do you, as a manager, qualify under Nebraska Liquor Control Act (§53-131.0]) and do you intend to 
supervise, in person, the management of the business? 

li]YES • NO 

Form 103 
Rev Jan 2018 
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4. List the alcohol related training and/or experience (when and where) of the person making application. 

*NLCC Training Certificate Issued: ______ Name on Certificate: ______________ _ 

Applicant Name Date 
Name of program (attach copy of course completion certificate) 

(mm/yyyy) 

TINA KRINGS 04/14/2016-04/14/2019 RESPONSIBLE HOSPITALITY COUNCIL MANAGEMENT TRAINING 

.. 
*For list ofNLCC Certified Traming Programs see training 

E xoenence: 

Applicant Name / Job Title 
Date of 

Name & Location of Business: 
Employment: 

5. Have you enclosed form 147 regarding fingerprints? 

[i]YES • NO 

Form 103 
Rev Jan 2018 
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The above individual(s), being first duly sworn upon oath, deposes and states that the undersigned is the 
applicant and/or spouse of applicant who makes the above and foregoing application that said application has 
been read and that the contents thereof and all statements contained therein are true. If any false statement is 
made in any part of this application, the applicant(s) shall be deemed guilty of perjury and subject to 
penalties provided by law. (Sec §53-131.01) Nebraska Liquor Control Act. 

The undersigned applicant hereby consents to an investigation of his/her background including all records of 
every kind and description including police records, tax records (State and Federal), and bank or lending 
institution records, and said applicant and spouse waive any rights or causes of action that said applicant or 
spouse may have against the Nebraska Liquor Control Commission and any other individual disclosing or 
releasing said information to the Nebraska Liquor Control Commission. If spouse has NO interest directly or 
indirectly, a spousal affidavit of non-participation may be attached. 

The undersigned understand and acknowledge that any license issued, based on the information submitted in 
this application, is subject to cancellation if the information contained herein is incomplete, inaccurate, or 
fraudulent. 

Applicant Notification and Record Challenge: Your fingerprints will be used to check the criminal history 
records of the FBI. You have the opportunity to complete or challenge the accuracy of the information 
contained in FBI identification record. The procedures for obtaining a change, correction, or updating an 
FBI identification record are set forth in Title 28, CFR, 16.34. 

Signature of Manager Applicant 

ACKNOWLEDGEMENT 

State of Nebraska 

Signature of Spouse 

County of_P_o_U<J_1_0 w_A _____________ The foregoing instrument was acknowledged before me this 

_1/_9_/2_0_19 ______ by TINA M. KRINGS 
NAME OF PERSON BEING ACKNOWLEDGED 

Affix Seal 

@ CHRIS MCCREAD'i 
Conmuion Nunmr 15881S 
MV COMM. EXP. 11/29/2020 

In compliance with the ADA, this application is available in other formats for persons with disabilities. 
A ten day advance period is required in writing to produce the alternate format. 

Fonn !03 
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CERTIFICATE OF COMPLETION 

RESPONSIBLE HOSPITALITY COUNCIL 

MANAGEMENT TRAINING 

This certificate is awarded to 

Tina Krings 

For completing the Hosp[tality lnsighter Training and Lincoln Server/Seller Permit 
May 29, 2013 



Store City State County Permit Type Effective Expiration Permit# 

1565 WYMORE NE GAGE BEER 05/01/2018 04/30/2019 B20970 

1575 CRETE NE SALINE BEER 05/01/2018 04/30/2019 B76412 

1576 HEBRON NE THAYER BEER 05/01/2017 04/30/2019 620969 

1583 RED CLOUD NE WEBSTER BEER 05/01/2017 04/30/2019 624068 

1595 FRANKLIN NE FRANKLIN BEER 05/01/2017 04/30/2019 B22070 

1600 PERU NE NEMAHA BEER 05/01/2017 04/30/2019 621008 

1743 ORD NE VALLEY BEER 05/01/2018 04/30/2019 667351 

1744 BEATRICE NE GAGE BEER 05/01/2018 04/30/2019 B29127 

1759 NORTH PLATTE NE LINCOLN BEER 05/01/2018 04/30/2019 B29798 

1784 BEATRICE NE GAGE BEER 05/01/2018 04/30/2019 629126 

1790 FALLS CITY NE RICHARDSON BEER 05/01/2018 04/30/2019 B67356 

1804 CENTRAL CITY NE MERRICK BEER 05/01/2018 04/30/2019 831470 

1812 BLAIR NE WASHINGTON BEER 05/01/2018 04/30/2019 832442 

1914 NORTH PLATTE NE LINCOLN BEER 05/01/2018 04/30/2019 B35067 

2038 KEARNEY NE BUFFALO BEER 05/01/2017 04/30/2019 B45844 

2603 JUNIATA NE ADAMS BEER 05/01/2018 04/30/2019 868088 

2606 WOOD RIVER NE HALL BEER 05/01/2017 04/30/2019 868089 

2656 FULLERTON NE NEMAHA BEER 05/01/2018 04/30/2019 875635 

2702 BEATRICE NE GAGE BEER , 05/01/2018 04/30/2019 871285 

2711 KEARNEY NE BUFFALO BEER 05/01/2017 04/30/2019 B76263 

2717 KEARNEY NE BUFFALO BEER 05/01/2017 04/30/2019 671401 

2740 OSCEOLA NE POLK BEER 05/01/2018 04/30/2019 871378 

2884 KEARNEY NE BUFFALO BEER 05/01/2017 04/30/2019 B86848 



ITEM _______ 
CITY OF LA VISTA 

MAYOR AND CITY COUNCIL REPORT 
FEBRUARY 19, 2019 AGENDA 

Subject: Type: Submitted By: 

 RESOLUTION TOMMY PROUHET 
REQUEST FOR PROPOSALS   ORDINANCE ASSISTANT TO THE 
PARKING MANAGEMENT SERVICES RECEIVE/FILE CITY ADMINISTRATOR 

SYNOPSIS 

A resolution has been prepared authorizing the issuance of a Request for Proposals for Parking Management 
Services. 

FISCAL IMPACT 

The FY19 & FY20 Biennial Budget provides funding for the recommended professional services. 

RECOMMENDATION 

Approval. 

BACKGROUND 

With construction of Parking Garage 1 scheduled for completion by Fall 2019, there is a need for the City to 
solicit proposals for Parking Management Services. The successful proposer will demonstrate the ability to 
provide payments management, parking equipment maintenance, facility maintenance, and parking enforcement 
services.  
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RESOLUTION NO. ____ 
 
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA AUTHORIZING THE REQUEST FOR PROPOSALS FOR PARKING 
MANAGEMENT SERVICES. 
 
WHEREAS,  the Mayor and Council have determined that parking management services are 

necessary; and 
 
WHEREAS, the FY 19/20 Biennial Budget provides funding for the potential parking 

management services; and 
 
WHEREAS, proposals will be due April 5, 2019 with the approval of selected firm by the City 

Council on May 6, 2019, subject to the discretion of the City; 
  
NOW, THEREFORE BE IT RESOLVED, that the Mayor and City Council hereby authorize the 

request for qualifications for parking management services. 
 
PASSED AND APPROVED THIS 19TH DAY OF FEBRUARY, 2019. 
      
 CITY OF LA VISTA 
 
 
 
        ________________________ 
       Douglas Kindig, Mayor 
ATTEST: 
 
 
 
      
 
Pamela A. Buethe, CMC 
City Clerk 
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City of La Vista, Nebraska 
 
 

 
 
 

Request for Proposals 
 

Parking Management Services 
 

ISSUE DATE: 
 

February 25, 2019 
 

SUBMISSIONS DUE: 
 

April 5, 2019 – 10:30 a.m. CST* 

*Late Proposals Will Be Rejected 
 

REPLY TO: 
 

Pam Buethe, City Clerk 
8116 Park View Blvd., La Vista, NE 68128 

pbuethe@cityoflavista.org 
402.331.4343 

 
  



 
REQUEST FOR PROPOSALS  
PARKING MANAGEMENT 

CITY OF LA VISTA, NEBRASKA 
 
 
Advertisement of Bids: February 25, 2019 
 
Proposal Opening: April 5, 2019 at 10:30 a.m. CST 

La Vista City Hall  
Council Chambers  
8116 Park View Boulevard  
La Vista, NE 68128-2198 

 
Award of Contract: May 6, 2019 (tentative) 
 
The City of La Vista is seeking a qualified firm to submit proposals for Parking Management Services. 
 
Sealed proposals will be received until 10:30 a.m. CST on April 5, 2019, at the La Vista City Hall, 
Council Chambers, 8116 Park View Boulevard, La Vista, Nebraska 68128-2198. Proposals received 
after this time will not be accepted. This Request for Proposals (RFP) is issued by the City of La Vista. 
All correspondence, questions and additional information regarding this RFP must be presented in 
writing and addressed to City of La Vista, Attn: Pam Buethe, City Clerk, 8116 Park View Boulevard, 
La Vista, Nebraska, 68128, or electronically to pbuethe@cityoflavista.org. Submittal should be 
addressed as follows: 
 

City of La Vista – Sealed Proposal for Parking Management Services 
Attn: Pam Buethe 
La Vista City Hall 
8116 Park View Boulevard  
La Vista, NE 68128-2198 

 
For the purposes of this RFP, a Proposer is any company, municipality or other entity that submits a 
proposal in response to this RFP. A Contractor refers to the successful Proposer that is awarded a 
contract with the City of La Vista as a result of this RFP process for Parking Management Services. 
 
The City of La Vista reserves the right to reject any and all bids and to waive informalities or 
irregularities in the bidding or any proposal, and at any time to negotiate with the various Proposers 
when such is deemed by the City to be in its best interest. The right is also reserved to accept or reject 
any part of a proposal. 
 
As required by State law, the Proposer shall not discriminate against any employee or applicant for 
employment, to be employed in the performance of the work described herein, with respect to their 
hire, tenure, terms, conditions, or privileges of employment, based on their race color, religion, sex, 
disability, or national origin. 
 



 

 

INSTRUCTIONS TO PROPOSERS 

1) The Proposer shall include in his/her Proposal a signed statement certifying that the 
services being offered do or do not meet the Scope of Work supplied with the call for 
Proposals. In addition, the Proposer must provide sufficient data to enable the City 
Council to determine the grade and/or quality of the services being offered. In every case, 
the Proposer shall indicate whether the services being offered vary from the supplied 
specification. 

2) PROPOSALS SHALL BE SUBMITTED WITH ONE (1) ORIGINAL AND TWELVE 
(12) COPIES. The Proposer shall submit one (1) unbound original single-sided copy on 
standard weight paper (no heavy weight paper or tabbed dividers), twelve (12) printed 
bound copies, and one (1) flash drive containing a pdf file of your proposal to the City. 
Please note that faxes or electronic submissions, or any media other than specified above 
are not acceptable. 

3) Erasures, interlineations or other modifications in the Proposal shall be initialed in 
original ink by the authorized person signing the Proposal. 

4) In the case of errors in extension of prices in the Proposal, the unit price will govern. 

5) Any Proposer may withdraw a Proposal, either personally or by written request, at any 
time prior to the closing time for receipt of Proposals. 

6) All amendments to Proposals must be signed and returned to the City Clerk with the 
Proposal on the specified due date and time. 

7) Proposals received after the scheduled closing time for receipt of Proposals will be 
returned, unopened, to the Proposer(s). 

8) Any Proposal may be rejected at any time if the City Council determines that rejection is 
in the public interest. 

9) The City reserves the right to waive any informalities in accepting and evaluating 
Proposals. 

10) If a person contemplating a Proposal for a proposed contract is in doubt as to the true 
meaning of any part of the Proposal documents, or finds discrepancies in or omissions 
from said documents, he/she shall submit to the City Clerk of La Vista a written request 
for an interpretation or correction thereof. The person submitting the request shall be 
responsible for its prompt delivery. 

11) It is the responsibility of all Proposers to examine the entire set of Proposal documents 
and seek clarification of any item or requirement that may not be clear and to check all 
responses for accuracy prior to submitting a Proposal. The Proposer is required to ensure 
that the documents received through any electronic method or Bid posting service are 
complete. Negligence in preparing a Proposal confers no right of withdrawal after the 
due date and time. 

12) Questions regarding the Scope of Work received after the date specified in Section VIII. 
RFP Schedule shall not be answered. Any interpretation or correction of the proposed 
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documents will be made only by addendum, duly issued, and a copy of any such 
addendum will be mailed or delivered to all who are known to have received a set of 
Proposal documents. The City of La Vista is not responsible for any other explanations 
or interpretations of the proposed documents. 

13) Any addenda will be posted on the City’s website www.cityoflavista.org. Each Proposer 
may ascertain prior to submitting his/her Proposal that he/she is in receipt of all addenda 
issued by telephoning the City Clerk at (402) 331-4343. Proposer shall acknowledge all 
addenda in accordance with the instructions on the Proposal. 

14) Failure on the part of the Proposer to comply with any instructions included herein may 
result in rejection of the Proposal by the City Council. 

15) All Proposal prices shall be guaranteed by the Proposer to remain unchanged for a period 
of six months (180) days from and including the date of the Proposal opening. 

16) The Proposal specifications shall take precedence in any situation where the instructions 
to Proposer and the Proposal specifications are contradictory. 

17) All known subcontractors to this project must be identified in the submittal. No 
subcontract will be construed as making the City a party of or to such subcontract or 
subjecting the City to liability of any kind to any subcontractor. No subcontract shall, 
under any circumstances, relieve the Independent Contractor of liability and obligation 
under this contract; and despite any such subletting; the City shall deal through the 
Independent Contractor. Subcontractors will be dealt with as workmen and 
representatives of the Independent Contractor. 

18) If the City is unable to successfully negotiate a contract with the highest rated Proposer, 
the City may begin negotiations with the next highest rated Proposer, cancel that RFP 
and re-solicit or completely cancel the RFP. 

 
I. INTRODUCTION 
 

The City of La Vista, Nebraska (“City”) invites Proposals from professional and 
municipal organizations to perform parking management services for its parking facilities, 
currently in development. The first facility (Parking Structure 1) is under construction 
and scheduled for completion in November 2019. The second and third facilities are 
scheduled for completion in the next five years. The introduction of paid parking is a new 
program for the City that will continue to grow over time. 
 
The City is seeking a strategic partner to provide parking management services for 
Parking Structure 1, along with limited enforcement services for adjacent on-street spaces, 
and the ability to expand services to meet the future needs of the City’s second and third 
facilities. The City is constructing time-limited on-street parking and may introduce paid 
on-street parking technology in the future, which would require an expansion of services 
to support on-street spaces. For the purpose of this Request for Proposals (RFP), 
parking management services shall include: maintenance support for Parking 
Structure 1 and associated parking equipment, along with enforcement support for 
Parking Structure 1 and on-street spaces. Pricing shall reflect only these services. 
The objective of this solicitation is to identify the most qualified Proposer, whether 
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professional or municipal, to engage for the services described herein for a contract term 
of five (5) years. 
 
Proposers are encouraged to use their expertise to propose modifications to these tasks 
where the proposer offers an alternative approach that would better serve the City and 
benefit the overall parking operation and equipment optimization. 
 
The selected Contractor shall be provided user access to the vendor parking management 
systems and online notification tools available to manage the City’s parking equipment. 
The selected Contractor shall supply a system to record parking citations and provide 
access to City staff for performance of all citation-related functions including payment 
processing, appeals and citation dispositions. 

 
II. BACKGROUND 
 

The City of La Vista is a rapidly growing city in metro Omaha, Nebraska, located in 
Sarpy County. With an expanding population (currently 17,116) and thriving economy, 
the City recognizes the need to introduce parking options for residents, visitors, and 
employees of our businesses. As a result, the City is currently undergoing development 
projects that will include three (3) parking facilities totalling an additional 1,500 spaces. 
 
This Project will focus on maintenance and enforcement for Parking Structure 1, 
scheduled for completion in November 2019, along with enforcement of time-limited on-
street parking spaces.  Parking Structure 1 will be equipped with Parking Access Revenue 
Control System (PARCS) equipment and will have two (2) ingress points and two (2) 
egress points.  
 
Parking Structure 1 will include 459 total spaces, with long-term permitting available for 
nearby commercial and residential tenants. Also included within this scope are on-street 
spaces totalling 200.  

 
III. FUTURE DEVELOPMENT 
 

The second and third parking facilities (Parking Structure 2 and Parking Structure 3) are 
scheduled for completion in the next several years, adding approximately 1,000 
additional spaces. While the contract will initially focus on maintenance and enforcement 
for Parking Structure 1 along with on-street enforcement, there is potential for a larger 
contract that includes all three (3) facilities along with on-street enforcement, within the 
next five (5) years. The proposed Parking Management Services solution should be 
scalable to include support for these additional, future facilities. 

 
Special Event Parking  
 
The planned construction of an indoor/outdoor music venue at City Centre (with 
construction expected to begin Spring 2019) will require special event parking for 
approximately 150 events annually. Music venue capacities range from a maximum of 
2,500 indoors to 4,500 outdoors.  
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IV. SCOPE OF REQUIRED SERVICES 
 

The City is seeking proposals from qualified Proposers to perform maintenance and 
enforcement support services for the City. This Scope of Required Services is to be used 
as a general guide and is not intended to be a complete list of all necessary work to 
manage the parking management service. The Scope of Required Services is broken 
down by operations.  
 
Payments Management  
 
The successful Proposer shall: 

 
1) Coordinate with payment processor and equipment vendors to provide for timely 

deposits of parking garage revenue to the City. 

  
Parking Equipment Maintenance  
 
The successful Proposer shall: 
 
2) Propose a parking equipment maintenance plan and schedule that includes at a 

minimum: 

a. Vandalism repairs/graffiti removal. 
b. Changing receipt rolls clearing coin or BNA (bill note acceptor) jams. 
c. Replacing card readers. 
d. Replacing printers. 

3) Adjust equipment to factory specifications as needed. 

4) Inspect equipment for wear and tear. 

5) Perform equipment inspection and repair upon demand by City staff. 

6) Replace worn parts. 

7) Resolve equipment malfunctions with service provider’s hardware. 

8) Manage parts ordering and delivery to replace failed service provider’s hardware. 

9) Resolve service provider’s software issues. 

10) Satisfy response time from initiation of trouble call to on-site response by qualified 
service technician within four (4) hours on business days. 

11) Repair or replace all defective or damaged items under warranty by end of the 
following calendar day on which notice was given. 

12) Install all software updates and upgrades applicable to this system during warranty 
period at no additional cost. 
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13) Replace items taken from spare parts inventory during warranty period at no 
additional cost to the City. 

14) Provide twenty-four (24) hour replacement, if replacement of service provider's 
hardware is required. Critical hardware will be shipped by service provider for 
overnight delivery. 

15) Contact 3rd parties (i.e. Internet Service Provider, Access Control Provider), as 
needed to resolve service issues. 

16) Perform all tasks pertaining to the activity according to best industry practices. 

17) Maintain a mutually agreed upon consignment inventory of spare parts provided by 
the City. Contractor will be responsible for providing maintenance tools and 
supplies. 

Facility Maintenance 
 
The successful Proposer shall maintain the facilities according to a schedule approved by 
the City and including the following:  
 
1) Monthly power sweeping of entire concrete structure to a broom clean finish.  

2) Semi-annual pressure washing of all horizontal concrete and concrete deck surfaces 
using 200- degree, 4,000 PSI water. 

3) Semi-annual inspection and cleaning of all drainage systems.  

4) Annual facility maintenance and cleaning including: 

a. Flush of all horizontal surfaces using a fire hose assembly, including concrete 
and asphalt surfaces on all levels. 

b. Rinse and removal of all dirt, grime, grease and oils, paint chips, including 
underneath concrete curbs, caulked joints and cracks. 
(Divert all rinse water to drains where available, solids to be filtered, picked 
up and removed from the site.) 

c. Cleaning of debris from the expansion joints to ensure they maintain their full 
range of movement. 

5) Conduct an annual survey including: 

a. Survey of the concrete and waterproofing systems and identify any damage. 
b. Inspection of traffic membranes for tears or worn areas. 
c. Inspection of recessed connections for missing covers, cracked covers, crack in 

patching material, damaged caulk material, etc. 
d. Inspection of exposed steel members. 
e. Three (3) individual survey reports, one for each structure, outlining the 

findings of the surveys, repair recommendations, and a cost estimate broken 
down for each facility to perform the necessary repairs. 

f. Meeting with City staff to present and discuss the Survey Report at a time and 
location agreed upon by the City. 
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6) Perform snow removal as requested by the City of La Vista Public Works Director 
or designee in accordance with methods prescribed by the City.  

Parking Enforcement 
 
Parking enforcement services to be provided include, but are not limited to, issuing 
warning notices and parking citations per the Nebraska Vehicle Code and City Municipal 
Code. Enforcement staff will refer potential vehicle impounds to the Police Department. 
Staff will respond to resident concerns and provide customer assistance to the public (in 
the field and by telephone). 

 
The successful Proposer shall: 

 
1) Patrol assigned areas and issue parking citations or warning notices for observed 

violations. 

2) Monitor and report malfunctioning parking equipment, damaged markings, and 
signs. 

3) Complete data entry required for parking violations and/or upload such data for 
processing. 

4) Provide all necessary equipment and supplies for the provision of parking 
enforcement services, including but not limited to, vehicles, handheld enforcement 
devices, citation stock, safety equipment, chalk, tape measures, flashlights and 
batteries. Flashlights shall be of sufficient illumination to allow enforcement officers 
to read vehicle identification numbers (VINs) during all hours. All equipment shall 
be in good working order, and in conformity with all applicable statutes, laws, 
ordinances, and regulations. Personal vehicles or other equipment shall not be used 
to perform parking enforcement services without the City’s written approval. The 
Contractor shall not issue, directly or indirectly, firearms or similar devices to 
personnel. 

Patrol Requirements 
 
Contractor is responsible for enforcement of all parking regulations in Parking Structure 
1 and on-street time limited parking spaces, based on a mutually agreed upon staffing 
schedule that may include holidays and weekends.  
 
Enforcement responsibilities include, but are not limited to: 

 
1) Patrol Parking Structure 1 and City designated on-street locations with the primary 

responsibility of enforcing City, State, and Federal parking laws and regulations. 

2) Issue warnings and parking citations for vehicles in violation of City, State, and 
Federal parking laws and regulations. 

3) Complete required daily activity reports. 
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4) Provide a high level of customer service as needed to give directions, information, 
phone numbers, etc. 

5) Attend internal and public meetings as required. 

6) Participate in any hearing process or subsequent process involving a contested or 
challenged parking citation or incidents involving assigned officers. 

7) Enforce and issue parking citations for paid parking, posted time limit zones, safety 
regulations as posted or marked, permanent and temporary parking restrictions as 
posted, handicapped placard or disabled person spaces, and electric vehicle charging 
enforcement. 

8) Respond to citizen requests for enforcement, such as non-permit holders in permit-
designated spaces and abandoned vehicle abatement. 

9) Support parking enforcement for special event coverage. 

10) Report any unlawful act or any condition or deficiency which may pose a hazard or 
a danger to the general public. 

11) Report parking issues, vandalism, sign and curb marking deficiencies or conflicts. 

12) In the event of a major emergency or natural or man-made disaster, Contractor shall 
make available its personnel, transportation and communication resources for 
emergency assistance as requested by the City designee. If such service requires 
hours in excess of the base requirement, the City will pay for the services on an 
overtime basis. 

Contractor Employee Training & Safety 
 
The successful Proposer shall: 
 
1) Employ persons who are fully trained, competent and qualified with the skills and 

experience necessary to provide the services during the existing term of this 
agreement. The Contractor personnel shall, always, assure that its employees serve 
the public in a courteous, helpful, and impartial manner. Correction of any 
inappropriate behavior or language shall be the responsibility of the Contractor. 

2) Take adequate steps to ensure the safety and security of all personnel and property 
relating to providing the services. Provide all training and employ all responsible 
safety precautions and devices in connection with providing the services.  

3) Describe the employment hiring processes, including background checks and outline 
the training practices to ensure compliance with City project guidelines. 

 
 

Pricing 
 
The successful Proposer shall provide a pricing option to include routine and preventative 
parking equipment maintenance and support, facility maintenance and support and 
enforcement services. The pricing shall include a detailed description of the services to 
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be provided, including designating the frequency of equipment to be serviced and 
enforcement schedule.   
 
Pricing shall be based upon the initial space counts for Parking Structure 1 and on-street 
time-limited spaces as described in Section II. Background. 

 
V. MINIMUM QUALIFICATIONS 
 

The following are minimum qualifications and requirements that a Proposer must meet 
for the proposal to be eligible for evaluation. Respondents who do not meet these 
minimum qualifications will be rejected by the City without further consideration: 
 
The Proposer entity must have a minimum of at least three (3) years’ experience operating 
a maintenance and enforcement program that includes at least one (1) municipal parking 
system. A municipal entity may elect to respond to this RFP having provided such 
services to its internal parking organization. 

 
Reference information must include: 
  
1) Agency name and address  

2) Brief project summary with operational dates  

3) Brief description of work completed for this project 

4) Contact name and title 

5) Phone number  

6) Email address 

VI. PROPOSAL REQUIREMENTS 
 

Successful Proposals shall include:  
 

1) Scope of Required Services – Describe the services the Proposer intends to provide, 
including all the required scope items detailed above.  

2) Cost Proposal – Detail all costs for the proposed services. Costs should be separated 
by service area: payments management, parking equipment maintenance, facility 
maintenance, and parking enforcement. 

3) Timeline – Provide an estimated timeline for implementation of the Scope of 
Required Services. 

4) References – Provide references and contact information for at least three public 
agencies for which the Proposer has provided comparable services. 

5) Description of Proposer’s Experience. Describe experience providing services 
including parking equipment and facility maintenance and enforcement for parking 
facilities, with an emphasis on performing such services for municipalities. 
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6) Project Team – Provide the names and resumes of all members of the project team. 
Indicate who will be the City’s primary point of contact for this engagement. 

7) Sample Contract – Proposer shall provide with the proposal a copy of its standard 
contract for Parking Management Services. 

VII. SUBMITTAL REQUIREMENTS 
 

Proposers shall submit Items 1-7 as stated in Section V - PROPOSAL 
REQUIREMENTS.  
 
Proposer is required to indicate the Designated Contact in the proposal package. Include 
the designated contact individual’s name, address, phone number(s) and email address.  
 
Proposals shall be received no later than 10:30 a.m. on April 5, 2019. Late proposals will 
not be considered under any circumstance.  
 
Failure to provide all required submittals in completed form and/or a clearly marked 
original with original signatures may result in a proposal being found non-responsive and 
given no consideration. Proposals must be neat, complete, and fully address all 
information specified in Section VI Proposal Requirements.  
 
For information concerning questions, procedures and regulations (i.e., submission 
deadline, forms required, etc.) interested parties must contact Pam Buethe via email at: 
pbuethe@cityoflavista.org. All questions shall be submitted via email. 

 
VIII. RFP SCHEDULE 
 

Release of RFP: February 25, 2019 

Final Question Submission Deadline: March 11, 2019 

Response to Questions Released: March 22, 2019 

Proposal Submitted Due Date: April 5, 2019 

Selection & Notification of Interview (Tentative): April 19, 2019 

Award of Contract (Tentative): May 6, 2019 

Maintenance and Enforcement Services Operational: July 31, 2019 

 
IX. EVALUATION OF PROPOSALS 
 

Proposals must fully address the evaluation factors, contain complete technical submittals, 
references and data to verify qualifications and experience and include a statement that 
the City contract can be executed, listing any exceptions. Proposals without sufficient 
submittal data to provide a complete evaluation will be considered non-responsive. As 
part of the technical proposal, Proposers must evaluate the City’s proposal terms and 
conditions. Any exceptions taken to the proposal specifications must be listed as a 
separate item as Exceptions to Specifications.  
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All proposals will be reviewed for compliance with specifications including documented 
capability to perform the prescribed work in a satisfactory manner. Proposals, which 
appear to be compliant, will be evaluated in accordance with the following: 

 
Criteria  
 

 Work Plan and Proposed Scope of Work     
 Cost Proposal         
 Proposed Timeline         
 Proposer Expertise and Experience       
 References          

 
The City reserves the unilateral right to amend this RFP in writing at any time. The City 
also reserves the right to cancel or reissue the RFP at its sole discretion. Additionally, the 
City may seek clarification or additional information from Proposers. Proposers shall 
verify if any addendum for this project has been issued by the City and shall respond to 
the final written RFP and any exhibits, attachments and amendments. It is the Proposer’s 
responsibility to ensure that all requirements of contract addendum are included in their 
submittal. This RFP does not commit the City of La Vista to sign an agreement, award a 
contract, or to pay any costs incurred in the preparation of a response to this RFP. All 
documents, conversations, correspondence, etc. with the City are subject to the laws and 
regulations that govern the City. All Proposals submitted in response to this RFP become 
the property of the City and public records, and as such may be subject to public review.  
 
The City reserves the right to reject any or all proposals and the right to waive minor 
irregularities in any proposals. Waiver of one irregularity does not constitute waiver of 
any other irregularities. 
 
Because this proposal is negotiable, all pricing data will remain confidential until after 
award is made, and there will be no public opening and reading of proposals.  

 
X. DELIVERABLES REQUIRED OF SUCCESSFUL CONTRACTOR 
 

The successful Proposer(s) shall negotiate enter into a Services Agreement with the City 
of La Vista and submit the following items:  

 
1) City of La Vista business license; to be maintained throughout length of contract.  

2) Copy of Certificate(s) of Insurance and endorsements in compliance with the 
requirements and naming the City of La Vista as an additional insured.  

3) Completed IRS W-9 tax form. 

XI. COMMUNICATIONS REGARDING THE RFP 
 

After release of this RFP, all Proposer communications concerning this procurement must 
be directed to Pam Buethe. Unauthorized contact regarding the RFP with other employees 
of the City may result in disqualification.  
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All communications must be submitted in writing to Pam Beuthe via email at 
pbuethe@cityoflavista.org.  
 
Any oral communications will not be binding to the City or considered official. 
 
Questions submitted will receive response in writing. Only written responses to written 
communications will be considered binding and official by the City. At its sole discretion, 
the City reserves the right to determine appropriate and adequate responses to written 
questions, comments and requests for clarification.  
 
Any data or factual information provided by the City shall be deemed as informational 
purposes only. 

 
XII. CONDITIONS 
 

Permits and Codes 
 
The selected Contractor shall comply with all laws, codes, rules and regulations of the 
State, County, and City, applicable to the work to be performed at the City’s location(s). 
The Contractor, who shall pay all lawful charges, shall obtain all permits lawfully 
required.  
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