ITEM

CITY OF LA VISTA
MAYOR AND CITY COUNCIL REPORT
MAY 20, 2025 AGENDA

Subject: Type: Submitted By:
RESOLUTION
PuBLIC WORKS — MISSION, ORDINANCE JOE SOUCIE
VISION, AND VALUE STATEMENTS € RECEIVE/FILE DIRECTOR OF PuUBLIC WORKS
SYNOPSIS

The APWA Accreditation Process requires that the City Council annually approve the Mission, Vision, and Value
Statements for the Public Works Department.
FISCAL IMPACT

N/A.

RECOMMENDATION

Approval.

BACKGROUND

Approval of the Public Works Mission, Vision, and Value Statements is a requirement of the APWA Accreditation
Process. It is our plan to incorporate this requirement as part of the budget process. It would be included in the
overview section of the Public Works budget. Approval of the budget would be approval of this requirement, so
we would not need to bring it back as a separate agenda item.
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PUBLIC WORKS DEPARTMENT — Organization and Strategic Planning

OSP.01 - Mission, Vision, and Value Statements

Issued: Decem ber 10, 2024 IMPRUVE YUUR FUINT UF VIEVWY.

PURPOSE

Statements were developed that define the fundamental purpose of the La Vista Public Works
Department and why the department exists, what services are provided, how services are
provided, and whom the department is serving.

POLICY

1. Vision

To provide reliable public infrastructure that enhances and improves the quality of life
for all residents of our community.

2. Mission

The mission of the Public Works Department is to provide services in an efficient,
proactive, sustainable, and fiscally responsible manner that delivers exceptional
stewardship of our infrastructure and environment.

3. Values

Accountability — We will be responsible for our decisions and actions as stewards of the
financial, informational, physical, environmental, and human resources entrusted to us.

Integrity — We will maintain high ethical standards in our personal and professional
conduct.

Public Service — We are committed to provide high quality public services to the citizens
through communication, teamwork, professionalism, dedication to duty, courtesy and
respect.
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