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CITYy OF LA ViISTA
MAYOR AND CITY COUNCIL REPORT
JANUARY 15, 2013 AGENDA

Subject: Type: Submitted By:
STRATEGIC PLAN PROGRESS REPORT RESOLUTION
‘ ORDINANCE BRENDA S. GUNN
¢ RECEWVE/FILE CITY ADMINISTRATOR
SYNOPSIS

On June 19, 2012 the City Council adopted the updated strategic plan that was developed during the work
session held by the Mayor and City Council on March 20, 2012. This is the second progress report since the
adoption of the plan. _

FiscaL IMPACT

N/A.

RECOMMENDATION

Receive/File.

BACKGRCUND
On Tuesday, March 20, 2012 the Mayor and City Council held a strategic planning work session. As a result,

the collaborative effort with the management team produced the City’s Strategic Plan for 2012-2014 which
Council approved via Resolution No. 12-070.
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CityofLaVista

Strategic Plan 2012 - 2014 -

1. Pursue revitalization of the 84" Street corridor & other economic development opportunities

Objective Achieved

Key Ob;ectwes Action Steps Timeline |Progress to Date Anticipated Next Step(s) l/ Comments
?‘e.“'Vision 841 er I en - Develop design gurdehnes for burldmgs S A .istaff has been compilihgarid ' 'Recommend- processfor -~ -
v o Tl - "~ and public realm amenltles : : ‘reviewing research materlal and development of design

: : CD/Admm/ : ;
: P Sprrng 2013 iexamples. - : gmdellnes to include public. . ..
‘participation component.
S I;r'epere park program & master plan R o Conceptual planis. presehted to lloint workshop of Park & -

N publlc, workshop held to review :Rec Advisory Board,;

CD/Admin/ FY12/13 with City Council; Consultant ‘Planning Commission &

PW/Rec i prepared final concept, cost ‘City Council - Early 2013
L : : L e eshmates&phasmgplan e
: ‘;Prepare an mfrastructure/dralnage © CDfAdmin/ © - :F'Y 1 3:: - L
. " imasterplan L PW T e S S ,
"7 Pursue 84th Street Relinquishment » ‘ iThe City understands status of Determlne necessity, - o
PW ongoing 84t Streetrelinquishment.&  :rationale, logistics for .~ = -
: N R .associated complications - .- ipursuingornot. - .- -
Prepare f‘nanmal/f'scal |mpact analv5|s CD/Admm' . FY13 :
for Phase 1 : LoE .
SR -3:; Refine |n|t|a! phase(s) based: on fmancnal o :
e ::: SR - analysis results and. prepar_e pro forma- CD/Admln S P13
o Identify actions -and incentivestobe - ; - : ' - iDraft of redevelopment plan- Redevelonment Dflar: review by
o i : PR . City Council; two follow-u
: '?medEd by the City S cp/Admin Jimmediete &iggi:]iies?oﬁ Pl arrmrrg : o lme‘:.-t,mgs scheduled in- ‘i
ongoing ) C ‘December; meetings ongoing
iwith local developers &
= S S S _ |davalanmant avnarte
il Explore scope and feasibility of - [ o o ~ Recommendation’
1 development consultant/manager . CD/Admin - FY13. . . 0 , ‘regarding: possibility of

‘engaging consultarits.

S Design public mprovements&obtam S
PW - - - FY13/14 -
reqwred permlts&utllity coordmahon oo

Strategic Plan 2011-2013 _ ‘ N ST o ‘ L
1/10/2013 427 PM L : lavie) TR ‘ IR



City of La Vista

Strategic Plan 2012 - 2014

1. Pursue revitalization of the 84" Street corridor & other economic development opportunities (continued)

Responsible

“Page2of 17

Objective Achieved

Key Objectives

" ".Coordinate with Comp Plan update &

Action Steps [Party

PW

Timeline |Progress to Date

" MAPA has RFP out‘for'sys_ter_n's_ _

Anticipated Next Step(s)

Y13

_ | Anticipate federalfundlng

/ Comments

‘ _'j: 84th Street signal coordination study .engineering study . _for signal coordlnatron in.
R “now in progress. . - . A . 4 X o
- Integrate Vision: 84 with Mumcrpal ‘Leo-A. Daly has finalized a campusiEnsure integration with
| Far_:r_ll_t_les Plan o CD/Admin Ongoing -plan for City Hall area and ‘Vision 84 & Civic Park
- /PW ST T ‘corinection to 84th St. :Master Plan; Council . -
e il .. .update atfuture meeting
7 Coordinate with neighboring cities CD/PW/ . - This wil! be an ongoing effort ) g S
' ) : - Admin .q_ngomg :
- Keep public informed about issues and Mailings, press releases & social - Regular updates in '
- " progress. cb/Admin Ongoing én’re_diarelated t:o.pa:rk_p_la:nning & quarterly newslette_r_ N
. ®  Vision 84 implementation
: : : : o : ‘processes . -
b. Pursue actlons 1o enc 'urage involve property owners in Vision 84 as - " Property owners have been ‘Ongoing efforts will be -
_‘-‘ property OWNErs wrth vacant'- :stakeholders : : : o iinvited to participate in each 'made to keep property _
" space: to- lease or sell property CD/Admin ongoing Vision 84 related activity- ~ ‘'owners informed on Vision™ -
T to vrable busmesses ‘ ' : : * -84 progress '
SR o Work with property owners and/or their ‘ ‘Redevelopment of 84th & ‘Continue to meet with
o ) R representatwes to facilitate CD/Admm ongoing Harri‘son ('Divin'e Truth/CVS) fproperty _
- implémentation of Vision 84 ; ' x :owner/représentatives
¢.. ‘Develop & cultivate - * "In addition to pursuing 84th Street - _ Announcement of Southport - -Finalizing cost projections
: _rel_atlonshlps with. - b ::redevelopment opportunities, contlnue : d t & ‘West-Outlets & Live; Council - & economic impact
ommerclallshoppmg center:: “to seek out opportunities to ensure Admin/CD |mme e ‘approval of Terms Sheet; worklng analysis; negotiation of

" owners, developers, Ieasmg
- ':agents and retarlers

‘successful build out of Southport and

R 3=:_other areas of the city.. n
77" Continued ICSC Part|c1pat|on & Exposure ‘Admin/CD

. -ongoing

_ Strategic Plan 2011T2013
-1[10/2013 4:27 PM°

ongoing

-on subdivision agreement “subdivision agreement

“immediate & 1csC contact follow up : o
correspondence, CA serving as
AA/NE Public Sector Alliance Co-
_Chair. .




City of La Vista | e

Strategic Plan 2012 - 2014

1. Pursue rewtahzatlon of the 84" Street COI‘l’ldOI‘ & other economic development opportumtles {continued)

Responsible - Objective Achieved J§ b
Key Objectives Action Steps Party Timeline |Progress to Date Anticipated Next Step(s) |/ Comments
T T Continue to market La Vista to targeted .~ L .o'n o.in. Updated marketmg materials to S ' - : '
- retailers, restaurants &;,corporations :Admin/CD. EOING, reflect new census data ) : I
S T FY12/13 L o
Rl ,Béw;iap |nventory ofvacant . - Fundmgmcluded in FY13 budget Under rewew o o
" ‘commercial/retail properties and link to o Soring 2013 ‘to develop commercial & -~
© - isite that fists available properties : pring .industrial site inventory analysis
.d Work to ensure adequate - Continue working with Metro Area . ‘Multiple meetings with MAT

publlc transportatlon © T Transit (MAT) for increased and better : . ‘regarding service in Sarpy County;:
. S Lo : i: se_r\rlce routes; possible park & ride ‘co/ew |mmedlate& Planner member of Heartland
— e ongomg -Connection Regional Transit
‘Vision steering committee

12. Provide for planned, fiscally responsible expansion of the city's boundaries

Responsible i Objective Achieved |
Key Objectives Action Steps Party Timeline |Progress to Date Anticipated Next Step{s) |/ Comments

A 'omprehenswe Plan Update " Prepare schedule, scope of work &RFP 'Draft in progress 7 Develop timeline; <
e : “for Comprehensive Plan update ) cD Sprlng 2013 . _ -recommend funding’in -
: R R oo oo FYl4budget L
Development ofcommumtywrde R e ‘Incorporate as- partofthe
""" Strategrc Plan, - CD/Admin . TBD:. . oo :Comp Plan update & FY14
SN R . ... :budgetrecommendation
: Consultant selection' . I e :CD. 5 Summer 'DraftRFP in progress Issue REP in accordance
N L S . 5012 R i
lmplementatlonof annexatlon {Review.and update annexatnon plan SR Feb/March ‘ -+ Begin working on analysis
plan T e o annually . - 'FinfCD 20137' - for next potential
o i Aannexation in early 2013 - .
. e '”'Aj""_:Assume responsibility for providing : ‘ .. ... Council review of
. :f oo :: " Sl < s - oservices in newly annexed areas. : All : ' . ' annexatlon package for

_..2013/14,

Strategic Plan 2011-2013 o L
11072013 4:27PM . T




CityoflaVista ™

Strateglc Plan 2012 2014 ' S o

. Provide for planned, fiscally respon5|b!e expansuon of the city’s boundaries (contmued)

Responsible

Key Objeciives Action Steps Party
¢. Ensure bl'i'cl'géf"&'"'CIPﬁ vi:t‘."le” "Evaluate infrastructure in areas

Timeline

Objective Achieved
Progress to Date |Anticipated Next Step(s}) |/ Comments '

‘Reviewed annually-as part”

"1 -for infrastructire . contemplated for annexatlon _ -of CIP/Budget process and
. improvements necessary to.. R L PW ongoing ‘1 & 6 Year Road Plan
- ' Serve aréas targeted n- C : :
T annexatlon plan . S
K . Incorporate mfrastructure lmprovements . - 12013-2017 CIP adopted L -
b “ '3; .as part of the CIP process R I . _ongoing ‘ ICIP process for 2014-2018
L L T ‘underway
d. Commumcate annexatlon plan Letters to property owners, Quarterly ‘Prepare article for future
Tl & property tax lmpllcatlonsto Newsletter, Website, Social Media & ‘ _ ‘CityWise issue
~ " . residents and businessés " public Meetmgs o . CD/Admin TBD based * :
s 3f Eocated in- newgrowth areas - o ' onplan= - -
[ ':Work with- nelghhorlng cifies - Pursue thls dlscussmn through the Currently worklng with City of
' to protect the: mtegntyofeach ‘United Cities format - - © . . Papillion on boundary issues
- clty’s boundanes and EI'Js Admin.  ongoing associated with 96th

.Street/Portal Read/107th Street

.+ Stravegic Plan 2011-2013 SR
1/10/2013. 427 PM ‘ . S




Strateglc Plan 2012 - 2014

3. Maintain Quality of Older Residential! Neighborhoods

Responsible

Page5of 17

Objective Achieved ‘

Key Objectives Action Steps Party Timeline |Progress to Date Anticipated Next Step(s) |/ Comments

a Provide for essential - " Submit- public facility improvements as | : '

© :mainténance & prlorlty - part of the CIP process

- improvementsin - : PW/ {_:',P . ongoing
.. neighborthood public facll"tles - Committee - -
- throughCiP- ' - , . ;
b, Ensure- attractwe" R '.':-:Rewew and propose |mprovements to A comprehensive report " Internal review.and -
- - neighborhoods by - o f,mumcnpal codes : R regarding the City's property - :discussion of report

. strengthening & enforcmg CD/PD/PW ~ ongoing maintenancecodesand
i buﬂdlng & enwronmental ' . _.ordinances has been prepared '
* codes - e preparec.

R " Work to be more proactive in code : Code Enforcement position is.

. enforcement -working flexible shift; currently
PD Ongoing :evaluating need for additional
:staff to handle ETJ (FY14 budget) -
' ' ‘Evaluate using a private vendor to . ‘Recommendations as part -
complete property clean up and mowing - PW. - Spring 2013 . © :of the FY14 budget
c Monltor efﬁt:Iency & Prepare & present annual RHIP overviéw ° -Council update presented
 effectiveness of rental housmg to Mayor & Council along with any D ongoing October 2012

i lnsPeCtlon PTOQW"\ "o - ‘recommended revisions to the code.

L - :_?_ursue-enfor£;Ement actions oo iPursue penalltles pendlng' B

: e ' TBD - ‘outcome of litigation.

D

Strategic Plan 2011-2013

1/10/2013. 4:27 PN
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City of La Vista | ooy

Strategic Plan 2012 - 2014

3 ETTETR Quallty of O!der ReS|dent|a! Neighborhoods

Responsible Objective Achieved 7
Key Objectives Action Steps Party Timeline |Progress to Date Anticipated Next Step{s} |/ Comments

d_ Contlnue developing strategy Preliminary work on plans for channel o ' " Submitted Environmental Trust & : Prepare Project

to address erosion & - stabilization improvements in arderto 'NDEQ Grant Applictions in August Implementation Plan for - -
__mamtenanoe |ssuesrelatedto . pursue funding options. BW immediate & 2012. Funding included in FY12 _NDEQ grant
Thompson Creek . ':- : ongoing :CIP for planning/study of channel :
D C e C _ e ' : " .istabilization improvements.
|’ Beginseeking Corps permitsand 0 immediate& =~ -Anticipate beginning
*coordinate with utility companies " ongoing . processinfYl3 S
N . :Construction, dependenton-
©.... . ..., . Begin construction of channel : e
T PW FY14 . securing grant funding. - - -
: : ‘ o improvements ‘ IO
0. Evaluateneedfor 7T Research the need for and the City'skole - ‘lcorporate T
Netghborhood Rewtallzatlon ‘-maNelghborhood Revutahzatnon - o] . 2014 . L ‘recommendation as part of -

o V_P gratn - S hiprogrami . . o . - s ‘the Comp Plan update
4, Enhance La Vlsta s ldentlty and raise awareness of the cnty 5 many qualltles

Responsible ' Objective Achieved
Key Objectives Action Steps Party i i Progress to Date Anticipated Next Step(s} |/ Comments

... Increase comimunications with"'ln\iestigatE'the feasibility of providing .~ .~ - ~Fundingincluded in FY13 Budget iCommittee reviewing
' La Vista residents and other _ - live and/or archived web casts of City -~ - Admin- . Fall2011 . to upgrade Council Chambers  *Council- Chamber
keyaud|ences . ....-.. Councilmeetings T TP _improvements. R L
. " Investigate social medla for C|ty ! : .'Sl:m.\mer Socnal medial pollcy approved by ‘Launched
o “broadcast © Admin o012 Councilin December _.Facebogk_/T witter Jan. 2013

- Strategic Plan 20112013 .. .7 S L m
1/10/2013. 427PM . s ST lavista



_ City Of La Vista I | , Page?of.17
o R o Strateglc Plan-2012 - 2014 . : o

4. Enhance La Vista's identity and raise awareness of the city's many qualities (contmued}

LResponsibIe Objective Achieved ‘
Key Objectives Action Steps Party Timeline |Progress to Date Anticipated Next Step{s) {/ Comments
Increase citizen-council:. - Conduct town hall or neighborhood ' '

b.:

;Civic-Park Commumty Meetlng 1-

© engagement - . " imeetings in various venues Admm o ingonlp.g 3112 o -
ST e T wiContinue tor prowde citizen educatlon on - 2012 Cltlzen Police Academy held Strategic Plan '
T City activities and performance in early 2012; Police presentation -Development to be
All Ongoing .at Leadership Sarpy -recommended in’
' S c .conjunction with Comp
e . Planupdate .
Recommendatlon for citizens Ieadershlp - : - -Research similar programs :
o '-academy program : a _Ad;ﬁih_ B Sb’ting 2013 :with .re.c.ommendat-ion in
. o ' ‘FY14 Budget
‘.33_‘ Recommendation for Ma\}dﬁé i(oi.ith-: - , S T s 3Research similar programs,. '
" - Jeadership council - ‘ : . *.  :Develop Pilot Programin -
' © Admin Spring 2013 : ‘conjunction with Librar'y s
777777 ' ‘Teen Group Partlt:lpants '
€. Develop and aggressively . Provide funding for update of N ) .Updated marketing materials : .
“market La Vista thmugh. - community marketing materials o 'Admin "° - ongoing based onnew Censusdata . SR
stfafeﬁic P‘i'ftm‘-"s“'l"s o e e e e )
S v '-\Séﬁéigb_'éafh'm'dﬁit'v-bra'nd‘:'n'g' Stré’tég'y' R ' “Utilize information '
' S " Admin FY14/15 - obtained through Strategic

Planning process
|dent|fy opportuh'i'ﬁers‘f'brr Codperativé . . S e helps fand  portian of the advartising e e _.
- . . R budget: for the City's special annual activities; Rec. - : . :
~efforts with outside agences .staff working with Cakelas en joint program for

fadults & children; Adventure Race; |DEAL Legacy '
:project; PW & PD .

All ongoing

Strategic Plan 2011-2013

1/10/2013 . 427 PM Vlsta .



Clty of La Vlsta

Strateglc Plan 2012 2014

5. Improve and expand the Clty s quallty of Ilfe amenities for reSIdents and visitors

%Responsible

Timeline

Page 8 of 17

Objective Achieved ‘

Key Objectives

a. Create new opportunities that
'~ bring residents together for. -

Action Steps
Look for opportunities t(-J mltiat_e o:?gmng Concert &
- events such as community movie nights

Progress to Date

‘Movie nights held in 2012 in. -

conjunction with concerts

Anticipated Next Step(s) i/ Comments

* {Planning underway for

- - Movie Night - Ongoing 2013 events
. ce!ebrat!on, Ielsure or cWIC " & summer concerts ; ) : :
R engagement S Committee
- laVistaDaze o Al Ongoing .
Lk Wmter Hollday Decorations & Festivities - Ongmng ‘New banners and decorations "Develop plan for ongoing
e e -installed _..enhancements - -
o . 1dentify & promote development of new [Internal committee to tdentlfy :
‘cultural amenities in partnership with *_potential new event (2013?);
o - other community groups such as.the La o Ml on'g(.)'i'ng" ~ IDEAL Legacy Project at library
. . "'Vista Community Foundation, area _ T .. 7 completed
'3 Chambers of Commerce & Iocal servrce
T Y ws . ,
b. 'Address the needs associated Make decision regardmg future of the “Initiative on May 2012 did not. ~ Continue to operate pool
' with thie City's: aging~ - - swimming pool "M&C/Rec/PW _ pass. C T dntil fﬁéjor expenditures
A -s'mmmln'g‘ pOOE faomty . 7 /Admin ongome %warranted, consider
- e - :alternatives
. ‘:Identtfy optlons for creatlon of Deveiop master park plan. " ‘Make recommendation -
- public green space with: the ‘regarding impact of Vision -
" property-owner of the sod CD/Rec/PW  Ongoing ‘84 & Civic Park plans as

- farm and developaplan -~ .

:they relate to City's original .
;needs assoc&ated W|th sod
‘farm

Strategic Plan 2011-2013
1/10/2013 4:27 PM
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City of La Vista

Strategic Plan 2012 - 2014

5, Improve and expand the City's quality of life amenities for residents and visitors {cotinued}

Key Objectives
4. Expand recreation programs-

“Develop 'Recreétion Prdgrarh MaSter Plan-
and serwces for aII age groups to evaluate existing programs & establlsh

Action Steps

Timeline
- Funding included as part of FY13
Budget

Progress to Date

‘Develop & recommen'd
.project scope: establlsh

Objective Achieved

Anticipated Next Step(s} |/ Commaents

L , Rec Fy13 .
.- direction for- future planning and timeline; prepare and o
1 programming__ . conduct R.FP.PTQE@%..... e e
" Research & recommend new programs '
> "= or changes to existing programs Rec ongoing
o s ' Review—:current-marketing practices and ‘Working wit’h.C‘ornmunity ‘Develop new prograrn S
" make recommendations for . . . .Relations Coordinator to improve -guide / Utilize social media
L T . * Rec/Admin ongoing - o
- improvémént and/or exploring new marketing practices. Utilize
: L opportunities _ConstantContacts .~ .~ . o
e Mamtaln and enhance Clty’ . Develop a plan for fi nancmg park Cost estimates: have been ‘Work session with Council - -
eXIstlng & future park areas & amenities and incorporate into the CIP Park FY13 :prepared.to develop a plan-which 'to discuss fi nancing options S
greerl spaces : ‘Committee ‘will uitimately be incorporated  to be scheduled in Feb K
- e ' , _withtheClP L2013 I
o . -Prepare and present to M&C for Park - : ?'Develop plan to present to0-.
" adoption 1.8 4 Year Tree Plan {in - Committee & ) .Park & Recreation Adw_sory :
. .-dccordance with section 94.14 of the Park & Rec. = Ongoing ‘Board and City Council for
: - municipal code) Advisory ' -approval
o Board ‘

Strategic Plan 2011-2013
1/10/2013 4:27 PM



-~ Strategic PIan 2012 2014

City of La Vista o 0o 7

. Improve and expand the City's quality of life amenities for re5|dents and visitors (continued)

Responsible i Objective Achieved
Key Objectives Action Steps Party Timeline Progress to Date Anticipated Next Step(s} |/ Comments
TR T Need to review & recommend security o - L ' S '
"1 . measures to combat vandalism. = . . “PD/PW
f- Develop &begln -7 Continued involvement with the ' " - Sewer Foreman attending . ‘Develop facility
o Implementatlon ofa green Papillion Creek Watershed Partnership -partnership meetings “.- " .maintenance plan for PW, "
*1 -plan” that identifies the C_ity’s : S requirement of storm =
e ..PW / Bldg & . S :
-, role; through its faciiities and. I : ongoing PR -water plan,
' programs, in contnbutmg to a . Grounds S '
sustalnahle commumty
““““ . Explore options to incorporate green. . 7 " Completion of energy auditfor -~ .
.. building principals as city facilities are Bldgs & ongoing City Hall/Community Center ; ~
‘remodeled or new facilities are i Grounds Jlighting rehab to PW building:

. constructed :switched to LED

. Pursue action that enables the City to be more proactive on legislative issues & other areas of common interest

Objective Achieved

Key Objectives Action Steps Timeline Progress to Date Anticipated Next Step{s) |/ Comments
‘a.” Participate in UCSCto .~ Continue regular meetings of the Mayors: : o ' '
_ " promote shared interests of La of Sarpy County communities ; ;
j 3V|sta andrts partner e L Adm'"_ . Ongoing
: * " Shared Services Study Completion& . =~~~ ‘Shared Services study underway; Completlon of data
" “Implementation : © - Admin/Fin/ 2012/13 ~sub-committee meetings ‘collection in January 2013;
. PD/Fire " exploration of alternatives
[ :,h, Sar C- - .«t . . e . - s I cal re a d ETJ [N e et S L A S
- Work wit! py County to resolve PW Ongoing _lnter o g r |ng

' * planning & sewer issues --stormwaterissues completed.

Strategic Plan 2011-2013 m
1/10/2013. 427 PM T T La vista:

e e . e ,l



City of La Vista | | 7 Page 11 of 17

Strategic Plan 2012 - 2014 B SR

. Pursue action that enables the City to be more proactive on legislative issues & other areas of common interest (continued)

Responsible Objective Achieved
Key Objectives Action Steps Party Timeline Progress to Date Anticipated Next Step(s) J/ Comments

.- Adopt-and lobby on behalf ofa: Continue joint lobbying efforts with : ‘Legislative agenda adopted " ‘Working to develop 2013 - -
;Ieglslatwe agenda speclf cto chc Admin Ongoing  annually legislative agenda o
L Identify legislative issues of specific iFunding for additional lobbying
'rinterest to La \Iista and allocate - Admin ongoing _services included in-FY13 Budget -

y :; ....... ks : ongomg thru
o . = pubhc .

‘Press releases, CityWise articles &

Admin Nov 2012. :.maps soaal medla

S . T election

Strategic Plan 2011-2013 T %
1/10/2013 427 PM ‘ s via




City of La Vista

‘Strategic Plan 2012 - 2014

7. Adopt and implement standards of excellence for the administration of City services.

Key Objectives
.- Ensure that the c?':ity'i's"rsésuy' '

- responsible while trying to -

Strategic Plan 2011-2013
1/10/2013 427 PM'

meet the needs ofa growmg

B fUtlI;‘ze'technology to create more

Action Steps

Diversify currerit & future fiscal

Responsible

Party

. resources. t'o'r'n'e'e't riSing 'de'rnand.s', while

- - efficient financial processes

identify future revenue and funding
"L Lirequirements necessary to implément.
- fCapltaI Improvements Program (CIP),
©. Master Facilities Plan (MFP) & annual
: capital purchases; develop-options for
.. meeting those requirements

Admin/ClP

Department

B “Evaluation of City services that may need

. “to be discontinued or contracted out

. finaneial lmpact such as contractua!
... services, insurance and employee
- benefits
" “Investigate the potentlal of collaboratmg
_*".with other agencies on programs and
" services that have a significant fiscal

Admin/HR. ~

Admin/HR

FinfAdm

Heads

all

“.".:Monitor, review and propose changesto
Tl "Et:|ty programs that have a significant

Timeline

Progress to Date

iimmediate& o

. ongoing..

*Funding to begin process of -
financial software purchase ;:'_ e

_included in FY13 Budget .
iinternal meeting with bond

) counsel & flscal agents to review

ongoing

immediate & PM Team has been formed to
:examine performance measure :

ongomg

|mmed|ate &
ONgoing

. report.

Ongomg i-frnployee Focus Group

meetings to discuss-and

recommend potential changes to :
ibenefits. Employee Benefit

‘immediate &
onhgoing

T

municipalities for proper’tv,
;casualty, worker's comp.

linsurance audlt is undenlvay

ollaboration with other -

Anticipated Next Step(s}

" .Work session with Council

‘to discuss financing options.
:to be scheduled in Feb
2013

; Recommendatlons from

‘Performance Measure
_Team

4 lModlﬁed health ins pian o
" :recommendation for 2013.
" First draft of insurance
-audit expected by end of
:December.

Page 12 of 17

Objective Achieved
/ Comments




City Of La ViSta - | Page 13 of 17

Strategic Plan 2012 - 2014

' Ado and implement standards of excellence for the administration of City services. {continued)

Provude for the transﬁ:on of
. - personnelinto key Clty S

Key Objectives

- Maintain-City’s Volunteer Fire -
- Department -~ © - -

- appomted posmons thraugh a

) Responsible Objective Achieved B
Action Steps Party Timeline Progress to Date Anticipated Next Step(s) |/ Comments

Monitor current operational procedures :© - ' I .Most recent data shows LVFD at :Implement additional
: in comparisen to NFPA Standards . |mme dlate 2 " (61%])of NFPA 1720 response o :'I:eadé_r's’hip-tr'aih‘mg &
‘ Fire. origoing- times < 9 minutes _ ©educate department staff
’ ‘in city government
e e , o . relations: . i
~ 0 " Make recommendations for changesto ‘ Recommendatlons fO'r' ' S
" bring Department into compliance with - Fire immediate & :improvement remam ongomg
- 'NFPA-1720 Standards for volunteer ongoing BN :
departments o o B ;-.1 R I
- Design and mcorporate afi reflghter ' © Residency program is currently on
residence program that will provide for : .~ - holdand other options are being -
manning at the D-2 fire station during ‘Fire - FY1li explored. :
" . the most vulnerable times of day. T :
Begin preliminary plari'r"\-i-r-i'g work for - Admn/FD/ Project placed in pending CIP
_'District 1 Fire Station : PB&G projects '
. Fund and provide training opportunities :
Admin Ongoing - .. - . . S
" Review and make recommendation o _ ' , -Will discuss with-employee
o l';.'regarding th.e:_c.ity';s_p-q'lzi:;'ie;‘;fc;v.r funding .' a HR Spring 2013 ‘focus group.” "
. for employee educatianal assistance T | -
" Continue regular meetings between mid- L I Contmue tralmng & meetlng A
- level supervisors and City Administrator -~ ~ Admin"  * ongoing opportumtles : ’ Do

‘Strategic Plan 2011-2013
1/10/2013 4:27 P
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Strateglc Plan 201—2 - 2014

7. Adopt and implement standards of excellence for the administration of City services. (continued |

Responsible Objective Achieved
Key Objectives Action Steps Party Timeline Progress to Date Anticipated Next Step(s) |/ Comments
ST 0T Continue to explore options for involving : ' © 'MLMinvolvementwith - . N
- 'mid-level managers in organizational Performance Measurements &

~ . “initiatives and special projects ' service on PM team; MLM's =~
' : preparation of FY13 budgets :

All ongoing )
-related to respective service
areas. MLM budget process
C -debrief & recommendations for
R .improvement. .. .
o Explore development of Supervisor Al Spring 2013 -
.- - Training program SO SRS S v e
27 s Consider establlshlng a Clty Hall '
o . internship for an up and coming Admin TBD
ST ) R _ supervisor
' d Momtor&ret“ ne Pay for - Meétings with emiployee advisory group Changes to the rating scale were. Discuss results of
‘ ?grfonnance (PFP)appralsal to review efficiency & effectiveness of : o approved by Councilin =~ - isupervisors meetmgs wnth -3 :
o _syste_m S " LT process. HR/ACA Ongoing ‘September 2011. Meetings held :employee advisory group.
S e e . ~with all supervisors-Oct/Nov. 2012 { Make recommendatlons
re: evaluatlon instrument. for changes L
. Ensure ongoing two-way communication - '
_: " with employees regardlng the program ' HR
_-and possible changes T
T O UL :éDeveIop process s for 360° Performance-. - © . ... Research has been conducted . Draft instrument in January:
- T :Evaluation Process HR/ACA a3 anfi' a‘p_rogfam draft is currently :_2013..Fi:n:al.to..be_:" _
‘being prepared. -incorporated:into CA
; .Spring. 2013 evaluation.
e Update the Clty's Emergency Pr'ov.ide;o‘pp‘or.tun:ities'for appropriate - In process of getting all '
Preparer.lness Plan - '_ - " -staff and officials to receive emergency EMT ‘employees certified at minimum

Ongoing 'level NIMS 700; Completed 2nd
:tabletop drill- & full scale disaster -

.. -preparedness training . Commitiee

- Strategic Plan 2011-2013 _ _ o _ %
AOBOLEAZTEN e e TRy
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Strategic Plan 2012 - 2014

7. Adopt and impiement standards of excellence for the administration of City services. {cotinued |

Responsible A Objective Achieved
Key Objectives Action Steps Party Timeline Progress to Date Anticipated Next Step(s} |/ Comments
T “Communicate Emergency Preparedness . - ‘M & C attended table-top ! Anticipate reviewing LEOP"
' :_"‘-' Plan to elected Ofﬁuals through periodic Safety _ Ongoing -exercise for elected officials and ' : with elected officials af an -~
Coreview | . o . Committee - . ~ -key City staff was held :upcoming Council meeting
f. - Actively pursue funding . - :Pursue grant opportunities T :Environmental Trust Fund and ~ :ldentify areas eligible for
"1 :opportunities for: .. B o ’ "NDEQ Grant Fund applications for: CDBG assrstance
- ‘. organizational strategrc T . immediate & Thompson Creek.
initatives andgrojects 0 AL ongoing
" . consistent with departmental. T IR ' ' S o '
: ;operatlons SRS o _ o
= S :: R '_ ) ::Track and report on grant appllcatlons B Fin/AII ' Arrrrrral ' 5 fCohtih’ueirq_prfiiVi'dé annual - S
2 21 @nd grants received. reports for M&C
g Identify bphbrturiitiesfor .- .Develop orientation program for new City -Funding approved as part of FY13
- developing. Boards & - B&Cmembers .- Clerk/B&C - Fall 2012 ‘budget ;
. Commrssrons S ' ' C staff

o Prowdetrammg opport-[mities'rar'B&C ~ Fund g-approved as part of FY1

CC/BRC staff

.imembers o ... . budget .. - . S N - i -
s U B&C review of pertinent sections of the : " Reco dations for
.......... .. Municipal Code CC/BECstaff  FY13 icompliance and/or updates-
. U;?da_tr-: B&C regarding Council's strategic - Adrmin Annual Fall -

B R . priorities

“h.. Continue the process of  °. " Provide opportunities for appropriate - “Funding for (2) MLM to attend

. developing a high-: .- staff training : ongoing .LEAD'included in FY13 Budget

. performance work culture - ' S o

Strategic Plan 2011-2013 e m

1/10/2013 4:27 PN T C S : - La Vista
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City of La Vista

Strategic Plan 2012 - 2014

7. Adopt andimpleent standards of excellence for the administration of City services. (cotinued}

Responsible

Timeline

Objective Achieved 7

Key Objectives

Action Steps Party

E Implementatlon of Performance
Measurement Program R

SOl

Progress to Date

.Results for FY11 are available
"‘Project Management Team is

Anticipated Next Step(s) |/ Comments

-CPM participation &

National Citizen Survey as

_____ ~ compiling results well as National Employee
______ ‘Survey in 2013
Refine monthlv department operatlonal . . " PWis in the process of
“reports T Al Origoing developing monthly
e e e o . reports. IR
T Development of Mission Statement, Summer .Organizationai—values survey data -Completion of Leadershlp
‘Guiding Principals & Leadership: DH/AlI 5013 .compiled; Completion of Mission - Philosophy
- - Philosophy o STATEMEN : : . —
S o ',Ensu re that utlzen feedback is solicited ‘National Cltlzen Survey mcluded .Conduct survey in early
_:"and utilized in the evaluation and 2013 in FY13 Budget 2013

Strategic Plan 2011-2013
1/10/2013 4:27 PM

"-d_eveIOpm'ent of programs and services
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Objective Achieved ‘
Key Objectives Action Steps imeli Anticipated Next Step{s}) |/ Comments

-~ implement long- range “Incorporation into cp '..-'IT"Comrnitteé- O . :

g 'i‘e°““°'°9!' P'a" e e e neeme ]
L R ‘Provide opportunities for ongoing & IT Co_rn_mlttee
- regular two-way communlcatlon to. immediate &
- ensure that Department Heads and staff - ongoing ‘ o
o aredncluded in AT Strategic Plan ' - e T

SR - implementation and updates : , :
b.- Develop a multx year plan for AT Committee ' Forming a sub-committee to
© . financing technology I ~ Fall 2012 .develop the plan
. improvements T _ ‘ :
" - Designate adequate resources . T Committee - ‘Sub-committee formed for IT ‘Set up a process for
- to provrde appropnate o : Ongoing training “departments to follow
T technology trammg for. r.:Ity
€. staff

StrategicP:Ia.|12011-2013'.' . : (m
1/10/2013. 427PM R R S T avie)



