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STRATEGIC PLAN PROGRESS REPORT RESOLUTION
ORDINANCE BRENDA S. GUNN
€ RECEIVE/FILE CITY ADMINISTRATOR
SYNOPSIS

On June 19, 2012 the City Council adopted the updated strategic plan that was developed during the work
session held by the Mayor and City Council on March 20, 2012. This is the third progress report since the
adoption of the plan.

FISCAL IMPACT

N/A.

RECOMMENDATION

Receive/File.

BACKGROUND
On Tuesday, March 20, 2012 the Mayor and City Council held a strategic planning work session. As a result,

the collaborative effort with the management team produced the City’s Strategic Plan for 2012-2014 which
Council approved via Resolution No. 12-070.
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