



























































































































































































































































Finance Director

A. Assigns a Capital Improvement Program number and an account number to each
approved project. :

B. Categorizes each Capital Improvement Project by fund and responsible department.

C. Generates Capital Improvement Project Summary Reports of expenditures and fund

balances for distribution to City Administrator and Department Heads.

4. Closeout

Department
A. Completes a Capital Improvement Closeout Form and submits to Finance Director.

Finance Director

A. Reconciles final appropriation and expenditure for each Capital Improvement Project.

B. Eliminates Capital Improvement Project at year end from Capital Improvement Project
Summary reports.

Criteria for Evaluating Projects
Maximum of 148 Points

Risk to Public Health or Safety 25 Points
To protect against a clear and immediate public safety or health.

Goals/objectives 20 Points
To coincide with the goals and objectives adopted by the City Council.

Litigation/Mandates 18 Points
Improvements required as a result of litigation, perceived litigation or federal or state
regulation.

Timing/Linkages 15 Points
An expenditure that is necessary to insure coordination with another CIP Project or inter-
governmental agency.

Economic Impact 12 Points
A project that will enhance economic development in the City, or add to the tax base, either
directly or indirectly.

Efficiencies 10 Points
Reduction of current maintenance expenditures and avoidance of costly future rehabilitation.

Maintain Current Level of Service 10 Points
A project necessary for the City to continue to provide one or more services.

Service Improvement 9 Points
A project that improves the quality of existing services.

Operating Budget Impact Max. 15 Points
Projects that lower future operating expenses will get a positive score from 0 tol5. Projects

that have no effect on operating expenses will score zero. Projects that increase operating

expenses will score from 0 to -15.



Community Support/Impact 8 Points
To what extent does the project have broad and/or community support.

Financing 6 Points
Grant/loan available.

Capital Improvement Program Preparation Schedule

October 1 CIP forms distributed to departments

November 15 CIP Planning Meeting

December 15 Deadline for CIP requests

February 15 CIP Coordination Team reviews

March 1 Draft CIP document presented to City Administrator

April City Administrator presents preliminary CIP proposal to Council during annual

strategic planning workshop.



