Sewer Fund

The Sewer Fund is a type of proprietary fund, which is considered an enterprise fund.
Enterprise funds account for business-type activities supported largely through user charges.
The main purpose of this business-like approach is to provide services to consumers at a price
that will cover both the current cost of operations (expenses) and the maintenance and
financing of the necessary capital assets.

The primary sources of revenue for the sewer fund are tract connection fees from new users
and sewer use fees. The Wastewater Service Agreement and Addendum between the City of
Omaha and City of La Vista was adopted by the City Council on April 7, 2009. The chart below is
indicative of the increasing sewer use fees as the City began collecting from subdivisions within
the extraterritorial jurisdiction (ETJ) east to the interstate and then in FY11 collection was
expanded to include those west of the interstate.

Revenue vs. Expenditure History
FY09-13
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The fees paid to the City of Omaha to treat sewage for the City of La Vista represent 56.5% of
the City’s anticipated sewer expenses in FY15. The City of Omaha bills the City of La Vista for
treating sanitary sewage and is proposing rate increases through 2018 between 9% and 10%
per year.

The current billing rates were last formally reviewed in 2009 and a rate schedule was
established increasing sewer use fees at the rate of 8% annually through FY14. While an update
to the rate study is currently underway, indications are that continuing with the current rate
schedule will not provide sufficient revenue to meet the needs of the system for FY15 through
FY19. When the final version of the draft is complete and presented to the Mayor and City
Council for review in the near future, a recommendation to increase annual rates by 10%
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annually for all classes of sewer customers will be proposed. This will position the City to
favorably accommodate changes in the projections and to reduce abrupt rate changes in the
future.

Modifications to the sewer fund budget are also being recommended to reduce the 70/30 split
with the General Fund for Administrative Services, Administration, Streets Administration and
Human Resources to 75/25. This will reduce expenditures in the fund by approximately
$80,000. (The salary and benefits of the Assistant Public Works Director/City Engineer;
Secretary; and Intern are split 50/50 between Streets Administration and Sewer Administration).
Another expenditure reduction of approximately $95,000 relates to eliminating a transfer to
the General fund for Information Technology expenses as has been done in the past.

The capital request of $60,000 is to replace the easement machine that was purchased in 1999.
The equipment is very top heavy which makes it a safety concern. The technology of the newer
machines have improved by making them wider and more stable. They are also more accessible
in wet conditions and easier on the grass.

As noted in prior years, the City’s sewer infrastructure is beginning to show its age and it is
anticipated that significant repair/reconstruction will be required in the future. In anticipation
of this, in FY12 the City established a Sewer Replacement Reserve of $300,000. Ideally, funds in
excess of a 25% cash reserve would be put into the reserve annually. The recommendation to
add $50,000 per year to the reserve will increase the reserve to $350,000 in FY15. Funding
recommendations will be reviewed and determined annually based on current conditions.
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SEWER FUND SUMMARY

FY13 FY14 FYi4 FY15

Actual Budget Estimate Recommended
REVENUES ‘
Sewer Service Charges 223,063 234,755 234,755 258,231
Sewer User Fees 2,136,911 2,557,023 2,557,023 2,812,725
Sales Tax Collection Fee 336 200 250 200
Sewer Hookup Fee 287,104 125,000 125,000 100,000
Interest Income 3,298 3,000 3,000 3,000
Grant Income 24,082 24,082 24,233 24,082
Miscellaneous 529 0 0 0

EXPENDITURES
Salary & Benefits 731,944 813,970 801,279 778,176
Operating Expenditures 1,714,092 2,139,734 2,068,977 2,458,703

Prior Year Cash 697,362 888,075 1,480,137 1,237,171

Sewer Replacement Reserve 300,000 300,000 300,000 350,000

Target Reserve 611,509 738,426 717,564 809,220
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Budget
Line Item

101

102

103

104

105

107

201

203

204

Sewer Maintenance

Full Time Salaries

This line item provides funding for six full time positions. A 2.5% base factor is
included for potential salary increases in accordance with the compensation
ordinance.

Part Time Salaries
This line item provides funding for one part time and two seasonal positions with
a full time equivalent of 1.46. Funding requested at same level as last year.

Overtime

This line item provides overtime funding for six full-time positions. Overtime is
approved on an as-needed basis. The major contributing factor to overtime is
snow removal operations. Overtime is also needed during La Vista Days, sewer
plugs and occasional emergency call-outs from dispatch.

FICA
This is a mandatory withholding match that is a fixed percentage of salaries.

Insurance Charges

This line item funds the City’s portion of health, dental, life and disability
insurance for employees. In an effort to keep health insurance rates at a
manageable level, changes were made this past year to the way this benefit is
funded. The City took on a portion of the liability, which resulted in lower
premiums. Actual savings, if any, will depend on plan usage during a given year.
The budget does include a potential 5% increase in insurance premiums, but we
are hopeful this new funding mechanism will help us better keep insurance costs
under control.

Civilian Pension
This line item funds the City’s portion of employee pension contributions.

Office Supplies
This line item funds supplies used in the front office, Sewer Foreman’s office and
general use by hourly employees. Funding requested at same level as last year.

Food Supplies
This line item funds two breakfast meetings with supervisory staff and the City
Engineer. Funding requested at same level as last year.

Wearing Apparel

This line item funds the purchase of safety boots, safety shirts, rain gear, and
safety equipment for six full time, one part time and two seasonal employees.
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206

207

208

209

211

301

302

303

304

308

Requesting an additional $180 for an increase in the boot allowance; $30 for six
employees.

Motor Vehicle Supplies
This line item funds the purchase of fuel, oil, anti-freeze and tires for 8 vehicles
and 12 pieces of equipment. Funding requested at same level as last year.

Lab and Maintenance Supplies

This line item funds the purchase of replacement tools and equipment such as
power tools, mechanic tools, sewer tools, shovels, rakes and all other
construction related tool requirements. Funding requested at same level as last
year.

Janitorial Supplies
This line item funds paper products and cleaning supplies for the Sewer Shop.
Funding requested at same level as last year.

Chemical Supply

This line item is for the purchase of chemical products used to treat sanitary
sewer lines and related right-of-way areas. Funding requested at same level as
last year.

Welding Supplies

This line item funds welding supplies to maintain 8 vehicles and 12 pieces of
equipment in addition to any building and grounds repairs. Funding requested at
same level as last year.

Other Commodities
No request for funding in this line item.

Postage
This line item covers the sewer operating share of mailing the City Newsletter
and general mailing. Funding requested at same level as last year.

Telephone
This line item covers the access to the internet for One Call and GIS mapping.
Ongoing-increase of $480.00 requested for hot spot service for the [Pad.

Professional Services - Other

This line item funds the State of Nebraska fuel tank registration, employee drug
testing, engineering services and any additional professional services. Ongoing
increase of $150.00 requested for Comp Choice quarterly charge.

Utilities

This line item funds natural gas and electricity service for the sewer shop and old
sewer treatment plant.  Ongoing increase of $270.00 requested due to rate
increase of 3%.

Legal Advertising

This line item funds advertising for seasonal employment positions. Funding
requested at same level as last year.
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310

311

312
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321

401

405

Printing
This line item provides funding for printing the City Newsletter, letterhead and
stationary. Funding requested at same level as last year.

Dues and Subscriptions

This line item funds the professional memberships and certifications for 6 full
time employees. Examples include Nebraska Pesticide Applicators License and
Water Operators License. Funding requested is a slight decrease from last year.

Travel Expenses

This line item funds all authorized trips and the expenses related to meals,
lodging, transportation and miscellaneous incidental costs. One-time increase of
$3,200.00 is requested for travel, lodging and meals for 2 employees to attend
training for CUES camera repair. Ongoing request of $102 for travel price
adjustments.

Towel/Cleaning Service
This line item funds the laundering of Public Works uniforms. Funding requested
at same level as last year.

Training

This line item includes all training courses and seminar costs. One-time increase
of $100.00 is requested for training on repairing the CUES camera equipment.
Ongoing request of $400 for recertification of Metam Sodium license for four
employees.

Contractual Services

This line item funds contracts for the following services: City of Omaha sewer
treatment; Heritage Crystal Clean; Papillion Sanitation; Simplex Grinnel; Sarpy
County 800 MHz; One Call; Cummings Generator Inspection and vehicle loan
payment. Requesting additional $412,371 for sewer treatment in conjunction
with City of Omaha rate increases and expansion of the City’s ETJ, as well as
additional sewer accounts from anticipated development. Additionally, computer
services have been included in this line item in the past and have been moved to a
separate budget (26) specifically designated for Information Technology (IT)
expenses.

Professional Services — Legal
Funding requested at same level as last year.

Building and Grounds
Funds in this line item are used for the repair and maintenance of the sewer shop
and old sewer treatment building. Funding requested is a decrease from last year.

Sanitary Sewer Maintenance

This line item provides funding for the repair and maintenance of the sanitary
sewer system. Funding requested is a decrease from last year.
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409

410

411

505

Machine — Equipment and Tool Maintenance

This line item funds the repair, maintenance and replacement of maintenance
tools and equipment such as marking paint, pry bars, blowers and generators.
Funding requested at same level as last year.

Motor Vehicle Maintenance
This line item funds replacement parts for 8 vehicles and 12 pieces of equipment.
Funding requested at same level as last year.

Radio Maintenance
This line item funds the repair and maintenance of the radio system. Funding
requested at same level as last year.

Other Charges

This line item funds the purchase of supplies that do not logically fall into any
one of the scheduled accounts such as expenses for the annual employee
appreciation dinner. Funding requested at same level as last year.

49



Municipal Budget Notes — FY 14/15
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Budget
Line Item

505

Storm Water Management

Other Charges

This account was created to manage grant funding made available by the
Nebraska Department of Environmental Quality (NDEQ) for implementation of
the Storm Water Management Plan (SWMP) for the City of La Vista. These
funds must be used only for implementation of the SWMP. These funds may not
be used for normal operation and maintenance or flood control. The City is
required to provide a 20% match for all grant funding. The City received a grant
for $19,884.00 in 2006; $25,000 in 2007; $27,980 in 2008; $27,389 in 2009,
$26,154 in 2010, $24,082 in 2011 and $24,082 in 2012. Public Works will be
applying for a $24,082 grant in 2013. Funds are currently being used to finance
activities associated with the Papillion Creek Watershed Partnership (PCWP).
Projects which have been completed to date include: conducting an inventory of
the entire storm water system and placing it onto a GIS overlay; storm drain
stenciling program to prevent illegal dumping in catch basins and curb inlets;
installation of a storm water trash and debris separator on a storm line that dumps
into the golf course lake; purchase of a GIS handheld unit for collecting data
internally, and purchase of automatic vehicle locating systems to track
application of deicing chemicals and street sweeping. Future projects may
include the installation of several more debris separators, the purchase of I-Pads
for field work, the equipping of the sewer camera truck with access to the Sarpy
GIS system to access sewer maps for information and updating, installation of a
sediment/grit trap at Public Works to improve water quality of runoff from wash
down activities, and other activities in our Storm Water Management Plan.
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CITY OF LA VISTA

FY 14/15
Staffing Plan
Sewer Fund
Authqrized FY 13/14 Requested FY 14/15
Part Time Part Time
Position/Job Title Full Time (FTE) Full Time (FTE)
Sewer Foreman 1 0 1 0
Maintenance Worker Il 4 0 4 0
Maintenance Worker | 1 0 1 0
Seasonal & Regular PT 0 2.08 0 2.08
Sewer Fund Total 6 2.08 6 2.08
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