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Creating a place that is memorable, inspirational, and appealing to generations
of residents and visitors requires a stary that is authentic and rooted in a strang
vision. It creates warm feelings; is easy to relate to and participate in; and is
embraced by neighbors, employers, community leaders, and visitors alike. A
comprehensive plan can tell that story, describing what we love and ways we
can all translate this into the future.

Our environment is important; we want to live in a place we can be proud of,
a place we can love. The La Vista community has an emotional reaction to our
places - our parks and our neighborhoods, our shops, our schools. This Plan
focuses on that kind of emotional attachment, and encourages residents to help
plan for the love of La Vista.

The planning process began with a kickoff event, hosted by Peter Kageyama,
an internationally recognized author and expert on community development
and grassroots engagement. Over the course of two days, residents, city
employees, the business community, and students discussed how they love La
Vista, and what paths we can take to encourage and capitalize on that emotional
engagement.

This was a call for residents to expect mare from where they live than just the
bare minimum. Citizens everywhere recognize the basic, universal problems of
21t century American cities: traffic, parking, and pothaoles. Potholes exemplify
the difference between asking for necessities and asking for things that instill a
lasting love of place. Residents can complain about hales in the road, but there



is no love in fixing potholes. We could fix every pothole in La Vista - we could
fix every pothale in Nebraska and we, the citizens, would say "yeah, thanks,
now driving to work doesn't suck quite so badly." We know to ask the city to
fix potholes and to imprave road conditions, but how do we turn the city into
a great place to live? Maybe it already is. Maybe it just needs a little love.

Peter encouraged city staff and council members to embrace new ideas -
even the mare unusual ones, and he encouraged us to embrace the temporary
and to "not let being perfect prevent us from being good." There is something
so gratifying in recognizing the impact of simple solutions. Peter taold us to
ask questions like, "Why can't the city be comfortable?" and "Where's the
fun?" as we think about future projects in La Vista. Instead of being weighed
down by details and specifics, he reminds us that we cannot forget about the
ultimate goal: to make La Vista a great place to be.

Ideas like this were at the forefront Peter's presentation during a half-day
workshop event. While the presentation cavered much of the same caoncepts,
those in attendance were asked to do some group brainstorming. At the end
of the session, each group was given a chance to pitch a project idea and
everyone voted on which one was the best. The chosen project, Street Decar,
was a proposal to paint street intersections throughout La Vista with the help
of local artists. It was granted $500 to be implemented sometime in the near
future.

We know how important it is to have a comprehensive plan that is truly
developed by the community, staff, and elected officials. This is why we
move beyond the walls of a conference room and into the community through
personal, high-touch activities, like Peter's event and the Taste of La Vista.
When our leadership and community have ownership in the design of the
planning process, they also have ownership in the outcome.

In the end, this is not a website, a document, or a social media campaign.
It is a vision that encompasses all forms. The Plan will include the process,
trends, community and neighborhood values, a narrative and physical vision,
goals and policies, and strategies and next steps. To create an inspiring
comprehensive plan that will be a living and physical representation of the
city's inclusivity and diversity takes a defensible process and an experienced
and creative team.

The community embraced the love of La Vista. When we invited residents to
participate, we asked them to come and join us at For the Love of La Vista
and the Taste of La Vista. By framing the conversation as fun and interactive,
we saw the community stand up and engage. New, different voices started
speaking up, which in turn led to new, different ideas and new ways to love
La Vista even more. This Plan is an embodiment of our community love and
our values, and it represents our commitment to achieving this community-
supported vision.
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During the first phase of outreach, we asked La Vista
residents what they love about their community. These
are the community values that we all hold close to
our hearts -that we would not want to change in the
future. These are the first things that you mention when
describing where you live, and are usually the great
aspects of La Vista life that keep you here. The larger the
word, the more often we heard it.

Friendly neighhu



Provide the best city services possible
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We know that we're not perfect yet -there is always room
for improvement. We asked residents how they would
change La vista and what we still need to work on as
a community. These respanses represent how we see
ourselves and how we see our city evolving and growing
in the future. They articulate the aspect of La Vista life
that need some mare love. The larger the word, the more
often we heard it.




For He Love of La Vinka Vivion ocuww Krorks

March 30 - 31, 2015 January - July, 2015

large-scale public event + workshop ipad kiosk at rec center + library
300 attendees 136 responses

focus: La Vista values focus: La Vista values

......

Tue M U»g doffae + lowversabiony

December, 201 April13 - 14, 2015

focus: website initiation + kickoff small group + one-on-one conversations
100 attendees
focus: La Vista values, vision + opportunities




Salute o Summer Fearbival

May 22 - 24, 2015
booth with activities + prize wheel &
400 - 600 attendees

focus: La Vista values + opportunities _

tlovisto

Tarke of La Vida

June 27, 2015
local celebration focused on comp plan activities

600 attendees
focus: La Vista values, vision + opportunities
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Our Viviow (Tramslabing Ouwr Vadues Dwbo Vivion)

The La Vista community came together to create the community vision. When
we examine the wards and images that define who we are, we know that we
don't want to lose what makes La Vista a great place. When we look to the
future, at our changing population and trends, we understand that our vision
cannot solely be based an our foundational values. Our vision should allow us
to adapt to our future needs; they are forward-thinking while addressing the
character that we want to preserve.

Through input at community events, from staff, and La Vista leadership, we
have built a concise and cohesive image of how the city should look, feel,
and function in the future. The aspirational vision principles build off the
values heard from over 100 personal interviews with community leaders and
representatives, the City's 2007 Comprehensive Plan general community
goals, the 2014 - 2016 Strategic Plan, an audit of existing plans and policies,
a public visioning event, and an online survey. The vision for La Vista is
designed by how we experience the city everyday; where we live, work, shop,
play, and how we mave, and grow.

Founded on strong values,
La Vista’s vision Is:

a welcoming community based on
progress, pride, and innovation;
and based on principles that
define the way we

Live, Work, Shop,
P%, Move, and {rove
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Promote
rehabilitation,
preservation, and
restoration of older
housing.
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Work

... high-quality employment hub that attracts a

skilled and vibrant workforce...
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Capitalize on Pursue
entertainment, conventions, entrepreneurial
and recreational assets and technical

for new economic industries.

opportunities.

Foster
relationships with
existing businesses and

‘ recognize local businesses

as avital part of our
community.

Leverage high quality develo
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accommodating a range of
employment options.
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..o distinct, enduring, walkable and mixed-use shopping
and entertainment destination...

I; | Cir‘; 1Y IUNE = Encourage infill and mixed
; | =% Susy Gril land use patterns that enhance the
3 . | physical appearance, character, and
1 pedestrian and bicycle experience of
| the community.

= Create a mixed-use,
' urban feel along 84th
Street with unique, family-
friendly shopping, services,
entertainment and attractions
for all ages.
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Promote environmental
sustainability through clean
sources of energy, and through
conservation of energy and
natural resources.

Stimulate,
incentivize, and
valueinnovation

and publicartasa
community.
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...ealthy, safesand inspired population...
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Offer unique community
~eventsand public services
- year-round toresidents and
visitors alike.







