CITY OF LA VISTA
MAYOR AND CiTY COUNCIL REPORT
OCTOBER 6, 2015 AGENDA

Subject: Type: Submitted By:

TRANSPORTATION STUDY — , 4 RESOLUTION ANN BIRCH

INTERLOCAL AGREEMENT ORDINANCE COMMUNITY DEVELOPMENT
RECEIVE/FILE DIRECTOR

SYNOPSIS

A resolution has been prepared to approve a Transportation Study Interlocal Agreement with the cities of Bellevue,
Papillion, Gretna, Springfield, and Sarpy County, Nebraska.
FISCAL IMPACT

$2,500

RECOMMENDATION

Approval.

BACKGROUND

A resolution has been prepared to approve a Transportation Study Interlocal Agreement between the cities in
Sarpy County and the County Board. The purpose of the study is to conduct a needs assessment and feasibility
study of transit services in Sarpy County. Currently there is no countywide transit service.

The total cost of the study is estimated to be $125,000, with grant funding from the Nebraska Department of Roads
at 80% of the total project cost, and the local entities contributing 20%, or $25,000. The local match is
proportionate based on population (see agreement); La Vista’s share is $2,500. After approval of the agreement
by the cities, the Sarpy County Board will also take action on the agreement and contract with MAPA to conduct
the transit study.

WLvdcfpO1\Users\AdministratiodBRENDAWMYy Documents\COUNCILALS Memos\Transportation Study Interlocal Agreement. Docx




RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, NEBRASKA
APPROVING A TRANSPORTATION STUDY INTERLOCAL AGREEMENT WITH SARPY
COUNTY, NEBRASKA.

WHEREAS, the cities of Bellevue, Papillion, La Vista, Gretna, and Springfield are proposing to
enter into a Transportation Study Interlocal Agreement with Sarpy County,
Nebraska; and

WHEREAS, ifthe grant funds from the Nebraska Department of Roads are received for the study,
La Vista’s share of the local matching funds is $2,500.

NOW THEREFORE, BE IT RESOLVED, that the Transportation Study Interlocal Agreement with
Sarpy County, Nebraska, is hereby approved, and the Mayor and City Clerk be and
hereby are, authorized to execute same on behalf of the City with such revisions or
amendments thereto that the City Administrator and City Attorney may determine
necessary to carry out the intent of the City Council.

PASSED AND APPROVED THIS 6™ DAY OF OCTOBER, 2015.

CITY OF LAVISTA

Douglas Kindig, Mayor
ATTEST:

Pamela A. Buethe, CMC
City Clerk
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Transportation Study Interlocal Agreement

THIS INTERLOCAL AGREEMENT is entered into by and between the City of Bellevue,
Nebraska, a municipal corporation (“Bellevue”), City of Papillion, Nebraska, a municipal
corporation (“Papillion”), City of La Vista, Nebraska, a municipal corporation (“La Vista”), City of
Gretna, Nebraska, a municipal corporation (“Gretna”), and City of Springfield, Nebraska, a
municipal corporation (“Springfield”), (hereinafter collectively called “Cities” or a “City” when
used in the singular),and Sarpy County, Nebraska, a body politic and corporate (“Sarpy”).
Collectively, Bellevue, Papillion, La Vista, Gretna, Springfield, and Sarpy are hereinafter
sometimes referred to as a “Party” or the “Parties”.

PRELIMINARY STATEMENT
WHEREAS:

(A) The Parties hereto are authorized by the Interlocal Cooperation Act, Neb. Rev.
Stat. § 13-801 et seq. as amended, to enter into cooperative agreements for the mutual benefit
of the Parties and to provide services in a manner that will accord best with geographic,
economic, population, and other factors influencing the needs and development of local
communities; and,

(B) The Metropolitan Area Planning Agency (MAPA) will receive grant funding
(estimated to be $100,000) from the Nebraska Department of Roads (NDOR) in order to
conduct a needs assessment and feasibility study of transit services in Sarpy County, Nebraska
(“Study”). The Study proposes to provide stakeholders within Sarpy County with quantifiable
data regarding transit demand, the type of transit service that would best suit the needs of the
residents within Sarpy County, and recommendations for implementation of said transit
service. With a total project cost of $125,000, MAPA can receive grant funds from NDOR and
contribute 80% of the total project cost, and the local entities must contribute 20% of the total
project cost, estimated to be $25,000 (the “Local Match”); and,

(C) The Parties hereto agree that it is in the best interests and is mutually
advantageous to work with MAPA to conduct the Study. Each Party desires to financially
contribute to the required Local Match in order to pay for the Study. This Agreement will
outline the contribution amounts and duties of each Party.

NOW, THEREFORE, in consideration of, and based upon the foregoing Preliminary
Statement and the mutual promises and agreements set forth below, the receipt and adequacy
of which are hereby acknowledged, the Parties hereto agree as follows:

DUTIES OF THE PARTIES:

1. The purpose of this Agreement is to share the cost for the Study with Sarpy as the lead
agent. Attached as Exhibit “A” is a request for proposals for the Study, the description of
which is incorporated herein by reference.



2. Sarpy will enter into an agreement with MAPA for the Study. The Parties agree to work with
MAPA to assist in choosing a consultant for the Study.

3. The Study will be partially financed by MAPA and the Parties of this Agreement with MAPA
contributing up to 80% of the total project cost with a maximum of $100,000 and the
Parties herein contributing up to 20% of the total project cost with a maximum of $25,000.
If the proposed Study with the selected consultant causes the Local Match to exceed
$25,000, then, pursuant to the separate agreement with MAPA, Sarpy may require MAPA to
have the consultant revise the scope and cost of the Study to keep the Local Match at
$25,000 or less.

4. Each Party shall contribute towards the Local Match of $25,000 in the proportionate
amounts outlined below. If the Study cost decreases the Local Match to less than $25,000,
then each Party’s contribution to the Local Match shall be made in the same proportion as

listed below.
% of Total County Amount Paid into
City/County Population Population $25,000 Local Match

Sarpy County 68,986 41 $10,200
City of Bellevue 53,663 32 $8,000
City of Papillion 21,921 13 $3,250
City of La Vista 17,562 10 $2,500
City of Gretna 5,584 3 $750

City of Springfield 1,615 1 $250

TOTAL 169,331 100 $25,000

5. Each City shall pay their proportionate share of the Local Match to Sarpy no later than 30
days following the MAPA Board approval of a contract with the chosen consultant for the
Study.

6. Upon receipt of the proportionate share of the Local Match from each City, Sarpy shall
transfer the Local Match to MAPA for the Study.

OTHER TERMS:

7. Term. This Agreement shall be effective upon October 1, 2015 and shall terminate
upon the completion of the Study.

8. No Administrative Entity.There shall be no separate legal or administrative entity created
to administer this Agreement. Accordingly, no separate budget needs to be established.



10.

11.

12.

13.

14,

15.

Choice of Law.  This Agreement shall be governed in all respects by the laws of the State
of Nebraska.

Amendment/Merger/Assignment. This Agreement constitutes the entire agreement
between the Parties hereto with respect to the subject matter hereof and supersedes all
prior agreements and understandings, oral and written, between the Parties with respect to
the subject matter of this Agreement. This Agreement may not be amended, modified, or
altered unless by written agreement signed by all Parties to this Agreement. Any attempted
assignment without such approval shall be void and shall constitute a breach of contract.

Severability. In the event any portion of this Agreement may be held invalid or
unenforceable for any reason, it is agreed that any invalidity or unenforceability shall not
affect the remainder of this Agreement and the remaining provisions shall remain in full
force and effect, and any court of competent jurisdiction may so modify any objectionable
provision of this Agreement so as to render it valid and enforceable.

Representations. Each Party hereto represents and warrants to the other that (i) it has all
necessary right, power and authority to enter into this Agreement, and (ii) the execution
and delivery of this Agreement and the performance and observance of all obligations and
conditions to be performed or observed by such Party have been duly authorized by all
necessary action on behalf of such Party.

Good Faith. Every representation, covenant, warranty, or other obligation
within this Agreement shall carry with it an obligation of good faith in its performance or
enforcement.

New Employee Work Eligibility. The Parties agree to comply with the residency verification
requirements of Neb. Rev. Stat. §4-108 through §4-114. The Parties are required and hereby
agree to use a federal immigration verification system to determine the work eligibility
status of new employees physically performing services within the State of Nebraska. A
federal immigration verification system means the electronic verification of the work
authorization program authorized by the lllegal Immigration Reform and immigrant
Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or an equivalent
federal program designated by the United States Department of Homeland Security or
other federal agency authorized to verify the work eligibility status of a newly hired
employee.

Conflict of Interest. Pursuant to Neb. Rev. Stat. § 23-3113 (Reissue 2007), the
Parties hereto declare and affirm that no officer, member, or employee, and no member of
their governing bodies, and no other public official of parties who exercises any functions or




16.

responsibilities in the review or approval of the undertaking described in this Agreement or
the performing of either Parties’ obligations pursuant to this Agreement which affects his or
her personal interest, or any partnership, or association in which he or she is directly or
indirectly interested; nor shall any employee, nor any member of their governing bodies,
have any interest, direct or indirect, in this Agreement or the proceeds thereof.

Counterparts. This Agreement may be executed in any number of counterparts, each of
which, when executed and delivered, shall be an original, but all counterparts shall together
constitute one and the same instrument.

[The next page is the signature page.]



IN WITNESS WHEREOF, we the Contracting Parties, by our respective duly authorized
agents, hereby enter into this Agreement. Executed on the dates indicated with the signatures
below.

Executed by Sarpy County this day of , 2015,

COUNTY OF SARPY, NEBRASKA
By the Sarpy County Board of Commissioners

Chairman

Approved as to form:

Deputy Sarpy County Attorney



Executed by City of Bellevue this day of , 2015.

CITY OF BELLEVUE, NEBRASKA

By

Mayor

Approved as to form this day of , 2015.

Bellevue City Attorney



Executed by City of Papillion this day of , 2015.

CITY OF PAPILLION, NEBRASKA

By

Mayor

Approved as to form this day of , 2015.

Papillion City Attorney



Executed by City of La Vista this day of , 2015.

CITY OF LA VISTA, NEBRASKA

By

Mayor

Approved as to form:

LaVista City Attorney



Executed by City of Gretna this day of , 2015.

CITY OF GRETNA, NEBRASKA

By

Mayor

Approved as to form:

Gretna City Attorney



Executed by City of Springfield this day of

CITY OF SPRINGFIELD, NEBRASKA

By

Mayor

Approved as to form:

, 2015.

Springfield City Attorney
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Deliverable: Project management and coordination will be the focal point of communication
between the consultant firm and MAPA/Sarpy County Project Team. The consuitant firm will
produce a detailed work plan that includes the scope of work, project schedule, and staffing plan,
developed in coordination with MAPA. Monthly status reports will be issued to project
stakeholders.

This will be developed within 20 days after receiving the Notice to Proceed.

Task 2: Stakeholder Meetings
Purpose: The purpose of Task 2 is for the consultant firm to deliver project presentations to
MAPA, project stakeholders, and resource agencies. This entails, at a minimum, the meetings
listed below. (Other meetings may be necessary.)
1. Kick off meeting- to detail the project process
2. Technical Memo 1
3. Technical Memo 2
4. Technical Memo 3
5. After the draft report is compiled
The presentations will allow stakeholders to provide direct feedback regarding the study.

Deliverable: Each of the meetings will include a Microsoft PowerPoint presentation and meeting
agendas provided to MAPA in an editable, digital format.

Task 3: Public Input

Purpose: The purpose of Task 3 is for the consultant firm to conduct public input phases. Each of
the public input phases shall consist of at least two meetings held on the same day in different
locations/times within Sarpy County (in an attempt to capture divergent points of view within the
county). There will be a minimum of four public input phases, allowing direct public input. These
publicinput phases will include a powerpoint presentation and boards displaying the concepts for
the meeting. The public input phases will correspond with the stakeholder meetings, for example,
a stakeholder meeting will be held in the morning, a public input meeting in the afternoon, and a
second public input meeting in the evening.

The public input phases will be completed as follows:
Kick off meeting

Technical Memo 1 completed

Technical Memo 2 completed

Technical Memo 3 completed

Sl S .

This task not only includes in person meetings, but online opportunities as well. At a minimum, a
project page should be established either on MAPA’s website or on the consultant firm’s website.
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Deliverable: Each of the meeting phases will include a Microsoft PowerPoint presentation and
presentation boards provided to MAPA in an editable, digital format. The meeting information
shall be provided to MAPA several days prior to the meetings for MAPA review. The consultant
firm will facilitate the meetings, providing easy to understand information to members of the
public. Furthermore, the consultant firm will develop and disseminate (after receiving MAPA
approval) the media information (including meeting flyer, press release, etc) and provide the
information to MAPA to post on MAPA’s website and social media.

Task 4: Data Gathering of Current Service and Identification of Existing and
Future Transit Demand
Purpose: The purpose of Task 4 is for the consultant firm to compile data regarding the current
public and private transportation providers within the service area and to identify existing and
future transit demand (including demand response, flex routes, express routes, fixed routes,
coordination of existing services, etc.) within the study area.

The current service information will be provided by creating a profile of each transportation
provider with information such as level of service, ridership, and operational cost. The
identification of existing and future transit demand will be accomplished by employing a series of
demand estimation techniques for both the general population and particular market segments
(such as the elderly and disabled populations) for the current year (2015) and intervals of five
years until 2050.

Deliverable: An inventory of the current services and existing and future transit demand analysis
will be presented in Technical Memo #1 (TM 1) in narrative form, with supporting tables and
graphics. Graphical information will include ridership trends, performance measures, service
areas, and routes; furthermore, the unmet employment, shopping, medical, and recreation trips
should be quantified. The analysis will determine the origin and destination patterns within Sarpy
County. TM 1 will be written in non-technical language promoting comprehension. Digital versions
of TM 1 will be provided to MAPA with relevant tabular data as Microsoft Excel files.

MAPA and the stakeholders will have the opportunity to comment on TM 1. These comments
must be incorporated before it is folded into the draft report (Task 8).

Task 5: Peer Community Review
Purpose: The purpose of Task 5 is to conduct a peer community review. The consultant firm shall
work with the stakeholder group to identify peer communities. The review shall determine how
other counties are addressing their transit needs. The review should include the types of service,
the governance structure, funding, the community population, number/types of transit providers,
riders, along with the community characteristics, i.e. rural, urban, etc.
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operations, services, management, capital, scheduling, funding, training, marketing, interagency
agreements, contracts, and monitoring that can be implemented over the next 5-10 years.
Furthermore, the implementation plan shall include an investigation into legal implementation
and governance, as well as the tax/levy possibility.

Deliverable: The preferred transit alternative, budget, and implementation plan will be
presented in TM 3, which will have graphics and narratives. This report will be written in non-
technical language promoting comprehension. Digital versions of TM 3 will be provided to MAPA
with relevant tabular data as Microsoft Excel files.

MAPA and the stakeholders will have the opportunity to comment on TM 3. These comments
must be incorporated before it is integrated into the draft report (Task 8).

Task 8: Draft Report
Purpose: The purpose of Task 8 is to develop the draft report. It shall have three components.
1) The results of TM 1 (data gathering of current services and identification of existing and future
demand and the peer community review),
2) The results of TM 2 (alternatives and recommendations for transit services), and
3) The results of TM 3 (preferred alternative, budget, and implementation plan)

Deliverable: The draft report will include the results of TM 1, 2, and 3. The draft report will have
graphics and narratives. This report will be written in non-technical language promoting
comprehension. Digital versions of the draft report will be provided to MAPA with relevant tabular
data as Microsoft Excel files.

MAPA and the stakeholders will have the opportunity to comment on the draft document. These
comments must be incorporated before the consultant firm moves onto the final report (Task 9).

Task 9: Final Report
Purpose: The purpose of Task 9 is for the consultant firm to deliver the final report to MAPA and
stakeholders. It shall incorporate the feedback from MAPA and the stakeholder groups regarding
the draft report. It shall contain easy to comprehend graphics and narratives clearly stating the
transit demand and feasibility, along with an implementation plan.

Deliverable: The consultant firm will deliver a digital version of the final report in Microsoft Word
and a PDF, with relevant tabular data as Microsoft Excel files. The final report will be written in
non-technical language promoting comprehension. It shall clearly state the transit demand for
2015 and intervals of five years until 2050, along with the feasibility of implementing transit with
a specific implementation plan for the preferred transit alternative.
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documents will be maintained for no less than three years after the date of termination or
expiration of the contract.

6. Termination — MAPA will retain the right to terminate the contract for convenience or default.
These clauses will be incorporated into the contract with the selected consultant firm.

7. Civil Rights — MAPA is in compliance with Title VI of the Civil Rights Act, as amended, section 303
of the Age Discrimination Act of 1975, as amended, section 202 of the Americans with Disabilities
act of 1990, and Federal transit law. Thus, clauses relating to nondiscrimination and equal
employment opportunity (race, color, creed, national origin, sex, and disabilities) will be included
in the contract with the selected consultant firm.
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