ITEM G

City OF LA VISTA
MAYOR AND CiTY COUNCIL REPORT
JUuLY 19, 2011 AGENDA

Subject: Type: Submitted By:

ADOPTION — € RESOLUTION

STRATEGIC PLAN 2011 -2013 ORDINANCE BRENDA S. GUNN
RECEIVE/FILE CITY ADMINISTRATOR

SYNOPSIS

A resolution has been prepared to adopt Strategic Plan 2011-2013.

FiscAL IMPACT

N/A.

RECOMMENDATION

Approval.

BACKGROUND

On Wednesday, March 16, 2011 the Mayor and City Council held a work session which included discussion
related to the Strategic Plan. Earlier in the day the Department Heads and Mid-Level Managers met to discuss
the strategic plan and future issues and a summary was presented to the Mayor and Council for discussion. Asa
result, a draft of Strategic Plan 2011-2013 has been prepared and is attached for consideration.

The Council is being asked to adopt this plan with any additions or revisions deemed necessary. It is further
understood that the identified goals and objectives may change as conditions warrant. Staff will continue to
provide regular updates at City Council meetings to keep the Mayor and Council informed on the progress being
made.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA,
NEBRASKA TO ADOPT STRATEGIC PLAN 2011-2013.

WHEREAS, the Mayor and City Council recognize the importance and value of having a
deliberate planning process to help guide all facets of city government; and

WHEREAS, the Mayor and City Council believe that it is essential to set goals and review
them periodically to ensure progress; and

WHEREAS, the Mayor and City Council discussed the strategic plan at a work session held
on Wednesday, March 16, 2011 to:

1. Ensure that the city’s priorities are aligned with changing conditions
and new opportunities.

2. Create shared commitments among council members and city staff
concerning short-term and long-term endeavors.

3. Assess the city's present and future strengths, weaknesses,
opportunities and threats; and

WHEREAS, the attached Strategic Plan 2011-2013 is developed as a collaborative effort
between the Mayor and City Council and the City’s management team and
establishes the organizational priorities for a two year planning period.

NOW THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City of La Vista,
Nebraska, do hereby approve the Strategic Plan 2011-2013 as attached and
presented at the July 19, 2011 City Council meeting.

PASSED AND APPROVED THIS DAY OF , 2011.

CITY OF LA VISTA

Douglas Kindig, Mayor
ATTEST:

Pamela A. Buethe, CMC
City Clerk
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